
 
 

Information Governance Department 
Blackpool Victoria Hospital 

Whinney Heys Road 
Blackpool 

Lancashire 
FY3 8NR 

 
13/08/18 

Our ref: FOI/02585 
 
Dear Stuart Barratt, 
 
Thank you for your request for information.  
 
Your Request & Our Response 
 

1) Does your organisation have a Programme 
Management Office or (PMO)? 

No 

2) If No to Question 1 does it have one of  the 
following?; 
a) A Transformation Team  
b) Project or Programme Teams 
c) Programme Managers or Project Managers in 
directorates but not held as part of a central function. 
d) A team that delivers change but is called 
something else (please specify)  
e) No Programme Managers or Project Managers in 
the trust 

Yes – a Transformation Team 

3) What is the overall budget  for teams specified in 
Question 1 or 2.  

£706k 

4) Can a structure chart for the relevant team  (with 
roles only) be provided with this response?. 

See below 

 



5)  How long has the  PMO  / Change teams  been in 
operation in the trust? 
a) less than 1 year 
b) 1-to 3 years 
c) 3-5 years 
d) 5 years + 
e) Unknown  

5 years + 

6) Does your trust have dedicated Programme Budgets 
allocated for the financial year 18/19?  

No 

7) If yes to Question 8 - what is the value of the 
Programmes? 

N/A 

8)  Does your organisation use a maturity model such as 
P3M3 to benchmark its performance in delivering 
change? if  yes so can you please name it?  

No 

9) Does your trust use any particular methodologies for 
delivering change? 
If yes are these either?: 
a) Prince2  
b) Six Sigma / Lean 
c) Agile  
d) Managing Successful Programmes (MSP) 
e) Other please specify if possible 

The Trust does not use any of these 
approaches in their entirety.  However it 
does apply elements from a number of 
these in its project delivery framework: in 
particular there is consistency at a high 
level with the main principles of 
PRINCE2 and MSP. 

10) Finally,  What is the total budget for the NHS Trust?.  £426m 

 
 
The information in this response is provided under the terms of the Open Government Licence. 
Please see here for more information: 
 
http://www.nationalarchives.gov.uk/doc/open-government-licence/version/3/ 
 
The following link is a customer satisfaction survey if you would like to leave feedback: 
 
http://www.bfwh.nhs.uk/our-services/hospital-services/information-governance/foi-questionnaire/ 
 
If you are dissatisfied with our response to your request for access to information you may ask us to 
carry out an internal review. You should do this by writing to:  
 
The Information Governance Manager 
Blackpool Teaching Hospitals NHS Foundation Trust 
Blackpool Victoria Hospital 
Whinney Heys Rd 
Blackpool 
FY3 8NR 
Email:    bfwh.pso@nhs.net 
 
If you remain unhappy, you may make a complaint to the Information Commissioner's Office.  
 
Yours Sincerely, 
 
Ryan Beckett 
Information Governance Officer 
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