Current Structure: Human Resources

Deputy Director

Paula Roles

Head of Workforce Transformation Head of Strategic HR

Resourcing & E&D

Workforce BP:
Lead
Contracts Advisory Services
Manager

Pay & Benefits Workforce Info & Workforce BPs

Manager Planning manager
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Proposed Structure: People Effectiveness & Development

Associate Director

People Effectiveness & Development

Head of Department
Workforce Health & Well Being
8B x 1.00

Physician x 0.6PAs
x 1 day pw

OH Nurses

B7 x 1.00

B6 x 2.00

B5 x 2.25

B4 x 0.8 APs
Admin

B5 x 1.00

B4 x 2.0

B3 x 0.5

B2 x 2.7
Therapists x 5—
self employed
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* Effectiveness &
Performance
Manager
B7 x 2.00

* Effectiveness &
Performance
Advisors
B5 x 1.00

* Effectiveness &
Performance
Co-ordinator
B5 x 1.00

*  WF Dev
Administrator
B4 X1

Head of
Learning and Development
B8A x 1.00
PEFs B7 x 4.00 WF Dev
* Mandatory
Manager B7x1.00 Training
Associate PEF Manager
B6 x0.50 Clinical WF Dev B7x1.00
Advisor B5 x 0.77 « Professional
PEF Admin Dev Advisor
B3 x 0.80 WF Dev B7 x 1.00
Co-ordinators * Mandatory
B4x2.00 Training
Co-ordinator
WF Dev B5 x 0.40
Administrator ) Mafn.datory .
B2 x 1.00 Training Admin
B3 x1.80



