
 

 
 

 

 

Minutes of the Council of Governors Meeting 

held on Wednesday 21 September 2021 at 2.30 pm  

via Microsoft Teams 

 

Present   

Mr S Fogg Trust Chairman Chair 

Mrs M Bamforth Blackpool & The Fylde College  

Mrs J Beckett Blackpool Constituency  

Mrs S Crouch  Wyre Constituency  

Mr G Curry Blackpool Constituency  

Mrs A DeVito Blackpool Constituency  

Mrs J Gavin Clinical Support  

Mr S Gratrix Fylde Constituency  

Dr A Hunt Lancaster University  

Mrs G Goodman Fylde Constituency  

Mr Z Hameed Blackpool Constituency  

Dr R More Medical & Dental  

Mr I Owen Wyre Constituency  

Mr N Patterson Blackpool Constituency  

Mrs L Robins Blackpool Constituency  

Cllr R Scott Blackpool Constituency  

Mrs S Vickers Nursing & Midwifery  

   

Attendees   

Mrs T Armstrong-Child Chief Executive   

Mrs A Bosnjak-Szekeres Director of Corporate Governance  

Ms T Callaghan-Sheppard Corporate Governance Officer  Observer 

Mr S Connor  Mersey Internal Audit Agency  For item 8c 

Mr M Cullinan Non-Executive Director  From item 8d 

Mrs J Gaynor Corporate Governance Officer Minutes 

Mrs N Hudson Chief Operating Officer For item 8b 

Mrs A Ibbotson  Corporate Governance Officer Observer  

Miss K Ingham Acting Head of Corporate Governance / 

Deputy Company Secretary  

 



 

 
 

 

Miss L Kavanagh  Corporate Governance Officer   

Professor N Latham  Deputy Chief Executive/Executive 

Director of Strategic Partnership 

 

Mr F Patel Executive Finance Director  For item 8d 

Mrs H Taylor  Deloitte Auditors  For item 8d 

Mrs J Wainwright Mersey Internal Audit Agency  For item 8c 

Mrs N Wright  Deloitte Auditors  For item 8d  

   

Apologies   

Mr D Collett Nursing & Midwifery  

Mr S Cross North West Counties Constituency  

Miss T Daniels  Non-Clinical Support  

Mrs P Greenhough Wyre Constituency  

Dr D Kenny University of Central Lancashire  

Cllr M Mitchell Blackpool Council  

Mr J Moore Fylde Constituency  

Mrs P Roche Blackpool Constituency  

   

1. Chairman’s Welcome / Introductions 

Mr Fogg welcomed members and attendees to the meeting.   

 

2. Declarations of Interests 

There were no declarations of interest. 

 

3. Apologies for Absence 

Apologies for absence were received as recorded above. It was noted that the meeting was 

quorate. 

  

4. Minutes of the Previous Council of Governors Meeting held on 16 June 2021 

Members having had the opportunity to review the minutes of the previous meeting, held on 

16 June 2021, approved them as a true and accurate record.  

RESOLVED: The minutes of the previous meeting held on 16 June 2021 were 

approved as a true and accurate record. 

 

 



 

 
 

 

5.  Matters Arising and Action List: 

It was noted that the majority of actions were green, with two amber and the following 

updates were provided on them: 

6a: Governance – Integrated Care Update – Mrs Bosnjak-Szekeres confirmed that Mr 

Flory would attend the Council of Governors (CoG) meeting either on 15 December 2021 or 

16 March 2022. 

6C: Governance – Return to Pre-Covid-19 Governor Activities/Executive Safety 

Walkabouts – Mrs Bosnjak-Szekeres stated that arrangements for these visits would 

recommence now that national guidance had been updated and the Corporate Governance 

Team would be working closely with Mrs Goldthorpe’s team to assist in setting up the 

walkabouts.  

RESOLVED: Members noted the position of the action list. 

 

6. Chairman’s Report  

Mr Fogg stated that that he had been pleased with the progress made with the group of 

Governors, including training, Non-Executive Director and Governor engagement via the 

Shadow Committees and the recent newsletter that had been produced.  

 

7. Chief Executive Welcome 

Mr Fogg welcomed Mrs Armstrong-Child, Chief Executive to the meeting and stated that he 

was looking forward to working alongside her.   

Mrs Armstrong-Child introduced herself to members and stated that she was settling into the 

Trust well.  She gave a brief overview of her professional background and confirmed that 

she had previously worked with a Council of Governors at a Foundation Trust and was keen 

to build upon the good progress already being made.  

She went on to inform the CoG that she had recently met with CQC inspectors as part of the 

recent Well Led inspection and confirmed that they had commented about the openness, 

transparency and friendliness of the staff at the Trust.  She commented that whist there was 

still a lot of improvement work to be undertaken at the Trust, the foundations were in place to 

build on.   Mr Fogg thanked Mrs Armstrong-Child for joining the meeting.   

Mrs Crouch commented that during a conversation with Mrs Armstrong-Child, they 

discussed how the soft intelligence that Governors gather could be fed back and utilised 

positively. 

 

 



 

 
 

 

8. Governance  

 a) Trust Strategy 

 One Year Strategy Update  

Mr Fogg introduced Professor Latham and confirmed that she would provide an update on 

the revised one year and five-year strategies.  He stated that it was important that everyone 

understood how to link up with partnership organisations in the best interests of patients and 

confirmed that work had been ongoing with the EDs and the NEDs, which would lead to a 

consultation. 

Professor Latham provided a brief overview of the one-year strategy within the key aims of 

‘No waits’, ‘No waste’ and ‘No harm’, and that this would be in place until 31 March 2022. 

 

No waits 

Professor Latham reported that the Trust had achieved 93% of 2019/20 elective procedures 

and 94% of 2019/20 outpatient activity in Month 4.  She reported this had been a busy time 

due to Covid-19 and that activity had been impacted by Accident & Emergency (A&E) 

attendances. 

   

No waste  

Professor Latham reported that the Trust had delivered £8M of the £20M Quality, Efficiency 

Programme (QEP) target.  She confirmed that further work was required in order to improve 

on this and that lessons learnt during the pandemic had provided opportunities to do so, for 

example, within digital platforms and improving clinical pathways. Professor Latham 

commented that this would be an area to gain Governor input into and reported that each 

Trust was required to submit a ‘Green Plan’ to NHS England/NHS Improvement (NHSE/I) by 

January 2022, which would be a key part of providing sustainability and identifying key 

savings for the Trust.  

 

No harm 

Professor Latham confirmed that the Quality Improvement Team continued to work and 

support all staff to make improvements within all areas.   

 

Professor Latham confirmed that there had been major changes across the whole of the 

NHS over the past year and that it was a good foundation to build upon, linking into the work 

of the Integrated Care System (ICS) and Integrated Care Partnership (ICP).  She confirmed 

that Mr Fogg and Mrs Armstrong-Child would continue to play a key role via the Provider 



 

 
 

 

Collaboration Board (PCB) and that Governors could be involved in place-based work 

across Fylde and Wyre.   

 

Five Year Strategy Update  

Professor Latham drew attention to the previously circulated presentation and highlighted 

the key areas.  She reported that the five-year strategy was due to commence on 1 April 

2022 and would be in place until 31 March 2027.  She confirmed that the Board of Directors 

had signed off the five-year strategy and reported that the next steps would be an 

engagement programme with key stakeholders, including Governors.  Professor Latham 

stated that the strategy had to; facilitate the measurement of the Trust’s outputs, enable the 

Trust to be held to account and provide a meaningful approach to the Trust’s vision.  

Professor Latham confirmed that she would welcome Governor input and any ideas 

Governors had to facilitate engagement as key stakeholders.   

 

In response to Mrs Vickers query about how the Trust would engage with new staff members 

who had not undertaken a Trust Induction, and staff not participating in regular training 

events.  Professor Latham confirmed that discussions would take place as part of regular 

meetings held across the Trust and that alternative ways to engage would be looked into.  

Mrs Bosnjak-Szekeres confirmed that although a face-to-face Trust Induction was not 

currently being undertaken, a Trust Induction booklet was provided to all staff commencing 

at the Trust and information could be included within this booklet.  She further stated that the 

upcoming Annual General Meeting / Annual Members Meeting would provide an opportunity 

for engagement, along with other events that were due to be arranged. 

 

In response to Mr Curry’s question about not omitting promoting health within our community 

in the strategy, Professor Latham confirmed that work was ongoing in collaboration with 

community partner organisations and the Trust acting as an ‘anchor institution’.   

 

Mrs Crouch commented that the CoG would be interested in learning about the work of the 

ICPs.  Professor Latham confirmed that Mr Fogg was the Chair of the local ICP, which 

provided the Trust with a great opportunity to engage and steer the ICP in the right direction 

and promote place-based working.  It was agreed that an update would be provided at a 

future CoG meeting on the ICP work. 

 



 

 
 

 

Dr More suggested that the wording of the Trust’s Vision could perhaps be changed to read: 

‘Safe, Effective, Timely Delivered Care for everyone, everyday’, with the emphasis not only 

on the delivery of high-quality care, but also delivering that care in an appropriated 

timeframe. He also stated that the CoG represents every element of the local health 

environment from employees to users of the service and would be able to provide input at all 

stages of the strategy’s development.  

 

Cllr Scott commented that at a recent visit to a clinic at the hospital, a specialist consultant 

had commented that the time slots at the Trust were shorter than at other trusts.  Cllr Scott 

stated that this may add to the pressure that healthcare professionals already found 

themselves under.  Professor Latham stated that she would feedback to the Medical 

Director, Dr Gardner and request that he respond to Cllr Scott. 

 

Mr Fogg thank Professor Latham for her update and stated that engagement with the 

Governors would require some structure and he suggested that a specific CoG session be 

planned.  

RESOLVED: Members received the update and noted its contents. 

ACTION: An update on the ICP to be provided at a future meeting of the CoG.   

ACTION: Feedback on the length of clinic time slots to be requested from Dr 

Gardner and shared with the Governors.  

 

 b) Trust Performance Update (top 5 issues including Cancer Performance) 

Mrs Bosnjak-Szekeres informed the CoG that following a discussion at the Operations 

Shadow Committee, Mr Patterson had suggested that it would be helpful to have the top five 

issues reported on to the CoG.  Mrs Hudson referred to the previously circulated 

presentation and highlighted the top five issues within the Trust in relation to performance.   

 

A&E Type 1 Performance  

Mrs Hudson confirmed that A&E performance for Type 1 had struggled during April (58%), 

May (59%), with a slight increase in June (67%), but this deteriorated in July (55%).  She 

stated this was due to a number of issues, such as, increase attendances and acuity of 

patients presenting and the ongoing Covid-19 infection prevention regulations within the 

department.   

 

 



 

 
 

 

Elective Restoration 

Mrs Hudson reported that the Trust was working hard to restore activity across all modalities.    

She confirmed that for July a total of 92.80% elective procedures had been achieved, a total 

of 94% total outpatient activity had been achieved and a total of 100.30% of diagnostic 

activity had been achieved.  She confirmed that there were still issues that impacted 

restoration, such as, staff sickness, but that overall performance had been pleasing.   

 

62-Day Cancer Performance (85%) 

Mrs Hudson reported that the Trust was just under the national performance standard at 

83%, and although this was good in comparison to other Trust, significant challenges 

remained. 

 

28 Day Faster Diagnosis Compliance (2 week wait) – (85%) 

Mrs Hudson stated this was a new standard for cancer patients on a faster two-week referral 

and she explained the clock stops only when the patients has been told of their diagnosis.  

She reported there had been some issues validating the data due to the correct recording of 

the patient being informed of their diagnosis, she confirmed that work was being undertaken 

to improve this, but performance had been impacted.  

 

62-Day Screening Performance (85%) 

Mrs Hudson reported that performance for this target was poor due to the inclusion of the 

Bowel Cancer Screening programme which had been suspended due to the pandemic. She 

confirmed that work was now being undertaken to restart the programme and was an 

absolute priority for the Trust.  

 

In response to Mr Curry’s enquiry whether there the Trust had a plan in place to deal with 

the expected winter pressures and ongoing pandemic, Mrs Hudson confirmed that the Trust 

in conjunction with the ICS, had undertaken a winter planning process and a ‘Winter Plan’ 

had been signed off by the Board of Directors.    

 

Mr Fogg confirmed that the challenges were across the Lancashire and South Cumbria area 

and organisations were working collaboratively to resolve these issues. Mrs Hudson 

confirmed that the ICS system was working together, and providers support each other.   

 



 

 
 

 

In response to Cllr Scott’s questions whether the Emergency Village will have a positive 

impact and whether there was scope to expand the hospital site, Mrs Hudson confirmed that 

in the long-term the Emergency Village will have a huge impact with improved pathways for 

patients and better environment for staff, which in turn will attract staff to work at Blackpool.  

She also confirmed that a ‘cold site’ was an absolute priority, and that a scoping exercise 

was being undertaken to potentially use Clifton Hospital. 

Mr Fogg thanked Mrs Hudson for her informative update. 

 

 c) Engagement with Members 

 -   Presentation by Mersey Internal Audit Agency (MIAA) 

 -   Discussion by Governors  

Mr Fogg introduced colleagues from MIAA and informed Governors that they would provide 

an update on the discussions at the recent training session with MIAA. 

 

Mr Connor drew attention to the previously circulated presentation and provided a recap on 

the discussions at the last session, the main points being; how foundation Trusts (FTs) 

differed from other Trusts, the role of the Governor, the responsibilities of the CoG acting as 

a collective body and acting within the best interests of the FT, the governance structure 

within individual FTs and the Trust’s Constitution, and they vary from FT to FT in how they 

set out the role of members, Governors and the Board of Directors within the statutory 

framework  He made reference to the CoG Terms of Reference, and that it was important for 

Governors to understand their roles and responsibilities; with member and other stakeholder 

engagement working alongside the Trust, to feedback and seek views of members, acting as 

ambassadors to raise the profile of the Trust, and to promote membership and contribute to 

opportunities to recruit in accordance with the Trust’s Membership Strategy. Mr Curry 

reported that in response to the discussions that had taken place at the recent session, he 

had been pleased to see the recent Governor newsletter had been produced and circulated 

to members.   

 

In response to Mr Curry’s enquiry about contact details for Governors, Mrs Bosnjak-

Szekeres confirmed that the newsletter did provide a link to contact details on the website 

and confirmed that the newsletter had been also been published on the website.  She 

confirmed that as volunteers the Governors act as a whole body and any communications 

would be channelled through the Corporate Governance Team for a formal corporate 

response and Governors would be notified of the same.   



 

 
 

 

 

In response to Mr Curry’s question about heightening the profile of the Governors across the 

Trust by having a Governor poster in the main reception area, it was confirmed that there 

were several around the Trust and one on the mezzanine area.  It was agreed to look into 

whether one could be displayed in the immediate main reception area.   

 

Mrs Crouch stated that Membership Engagement had been discussed at the last Informal 

Council of Governors Meeting and suggested it would be appropriate at this point to report 

on those discussions.  Mrs Crouch confirmed that Governors have the opportunities to 

represent their members by attending Committees, being involved in member recruitment 

and the recruitment process of Board members such as, the Chairman and NEDs and be 

involved in shaping the Trust strategies. However, Mrs Crouch stated that generally the CoG 

felt that they needed to be more visible and to engage better.  She confirmed that she had 

reviewed the Membership Strategy and suggested that it could be enhanced by some 

specific, measurable, achievable, realistic, and timely (SMART) objectives based on what 

the CoG wanted to achieve.  Mrs Crouch commented that the whole of the CoG needed to 

contribute it was agreed that Membership Committee would propose some SMART 

objectives to work towards for the next year for consideration by the CoG.   

 

Mr Hameed requested that the reference, within the presentation, that Governors were 

volunteers be amended to state they were elected by members of the Trust.  Members noted 

that it was clarified that Governors were still volunteers although the Public and Staff 

Governors they were elected by members. Members noted that the Trust would continue to 

support the engagement work of the CoG with external stakeholders. 

RESOLVED: Members received the update and noted its contents. 

ACTION: The Corporate Governance Team to make enquiries to have a Governor 

poster on display in the immediate main reception area. 

ACTION: The Membership Committee to present a proposal with specific SMART 

objectives for the Membership Strategy for consideration by the CoG.  

 

 d) Non-Executive Director Update: Annual Accounts and Report 

Mr Fogg invited Mr Cullinan as Chair of the Audit Committee, to provide an update on the 

submission of the Annual Report and Accounts 2020-21. Mr Cullinan confirmed that the 

Annual Report and Annual Accounts documentation including the Annual Governance 

Statement (AGS), Head of Internal Audit Opinion (HoIA), and the Modern Slavery Statement 



 

 
 

 

were presented for approval at the Audit Committee meeting on 15 June 2021. He confirmed 

that the HoIA had improved compared to last year and that the Annual Report had reflected 

the past challenging 12 months.  He also stated that the pandemic had affected the 

processes of gaining assurance, but that he had been able to provide his assurance to the 

Board of Directors. 

  

Mr Patel commented that it had been an extraordinary year with the response to the 

pandemic.  He drew attention to the presentation slides and highlighted the key areas:  that 

the Group had reported a loss of £25.3M for the financial year, (£19.7m prior to exceptional 

items, which related to a net reversal of impairments of £5.6m arising from revaluation of 

land and buildings at 31 March 2021),  reported an operating deficit that equated to 3.6% of 

turnover (compared to 8.1% for the previous year), a cash position of £38.9m after receipt of 

£15.7m of interim revenue support loans from the Department of Health and Social Care 

(DHSC), confirmed the operating expenditure had increased by £89.7m from the previous 

year,(mainly due to the investment in staffing, clinical supplies, personal protective 

equipment (PPE) and depreciation) and reported that major capital investments totalled 

£33.0m (£19.6m in 2019/20) mainly due to investment in medical equipment and supportive 

infrastructures.   

 

Mr Patel reported that the Trust had been undertaking work to improve the Better Payment 

Practice Code (BPPC) performance against the national target of 95% of all invoices paid 

within 30 days. 

 

Mr Patel confirmed that the previous internal auditors (KPMG) had undertaken 17 reviews 

during the year and had provided an overall opinion of ‘significant assurance with minor 

improvements’.  Mr Patel confirmed that the new external auditors, Deloitte Auditors, had 

confirmed the Group’s financial statement as a true and fair view. Mr Patel commented that 

looking ahead, it was still a very challenging time for the Group and there were significant 

pressures in relation to restoration and finances, but that across the ICP, collaborative work 

to address these issues was being undertaken.  

 

In response to Dr More’s question whether the Trust would require additional funding next 

year, Mr Patel confirmed that if the current level of spending continued that it would be 

possible, but that the Trust would need to look at areas for greater savings.   

 



 

 
 

 

In response to Mrs Gavin’s question on how the Trust envisaged increasing profits from 

tertiary services, Mr Patel stated that in areas such as research and development and new 

drug trials it would be possible to explore this.  Mrs Gavin also queried whether there was a 

plan to cope with the pressures of winter and the current pressures dealing with Covid-19, 

and Mr Patel confirmed that this was all included in the Trust’s Winter Plan.  Mr Fogg 

confirmed that Mrs Hudson had alluded to this in her earlier presentation but confirmed that 

Mrs Hudson would provide an update at the next CoG meeting.  

 

Mr Fogg invited colleagues from Deloitte to provide an update on the work that had been 

undertaken over the past year.  Mrs Wright introduced herself and Mrs Taylor and confirmed 

that most of the audit work had been undertaken remotely due to the pandemic.  She 

provided an overview of the scope of work undertaken on the Annual Report, Annual 

Accounts, Quality Report, the significant risks as set out in the Audit Plan, the Audit findings, 

and the Value for Money (VFM) and the responsibilities as external auditors.  Members 

noted that all work had been undertaken and the external auditors had reported that all 

financial statements and consistency opinions were unmodified, and reporting deadlines had 

been met by the Trust.  It was noted that two significant weakness under the VFM report and 

been reported on relating to governance arrangements and financial sustainability.  Mrs 

Taylor reported that recommendations had been provided on how the Trust may want to 

improve in these areas.  

 

In response to Mr Curry’s query in relation to how the remuneration of joint senior directors is 

reported, and Mrs Wright confirmed this was not an uncommon arrangement across NHS 

trusts and confirmed this was reported in line with the national guidance. 

 

In response to Cllr Scott’s query in relation to being in budget with their costs, it was 

confirmed that the Trust was within the agreed range and no extra fees would be required.  

 

In response to Dr More’s query in relation to VFM audit and the financial sustainability 

element and whether other trusts were in a similar position, Mrs Wright stated that due to an 

extension in the reporting deadline, she was unable to do a comparison.  However, she did 

state that although Blackpool had its own unique challenges, there were similar across other 

NHS organisations and that she did not have any concerns at this point in time.  

Mr Fogg thanked Mrs Wright and Mrs Taylor for their presentation 

RESOLVED: Members received the update and noted its contents. 



 

 
 

 

ACTION: Mrs Hudson to provide an update on the Winter Plan at the next CoG 

meeting.  

 

 e) Lead Governor Report 

Mrs Crouch provided a brief update of the key areas discussed at the Informal Governors 

meeting; members noted that considerable discussion had already taken place about 

member engagement under agenda item 8c.   Mrs Crouch stated that one other issue that 

had been raised by Mrs Beckett, who was the Governor representative on the Health 

Informatics Committee (HIC) in relation to the storage of medical records, which had 

remained on the Corporate Risk Register RAG rated red for some considerable time and 

there was concern about the potential impact on the care of patients and the security of their 

information.  Mrs Crouch requested Mrs Beckett provide a quick update to the CoG.  Mrs 

Beckett provided a quick overview of the discussions that had taken place at HIC in relation 

to storage of medical records and the Electronic Document Management System (EDMS), 

and the impact that the national ‘Goddard Enquiry’ had had on the retention of records.   Mrs 

Beckett stated that she would be happy to write a short report and for this to be circulated it 

to the rest of the CoG via the Corporate Governance Team.  She informed the Governors 

that she had requested whether Trish Butcher, Head of Information Governance (IG) would 

provide a presentation to the CoG on the EDMS.  Members agreed that this would be useful.  

ACTION: Mrs Beckett to provide a short report on EDMS to be circulated to the 

Governors.  

ACTION:  Arrangements to be made with Trish Butcher for a presentation on the 

EDMS for the CoG.  

 

 f)  Governor Training and Development  

Mrs Bosnjak-Szekeres provided a brief update on governor training and development and 

confirmed that over the past year Governors had attended seven external events; six with 

NHS Providers and one with Deloitte Auditors, alongside seven internal training/ 

development events, and confirmed that training and development could be tailored to 

individual Governors based on the skills and needs analysis.  Mrs Bosnjak-Szekeres stated 

that Governors were now able to complete their mandatory training via the online system 

and that there were 11 modules, however, she informed the Governors that two of these 

modules were not relevant to their role: moving and handling and resuscitation.   She stated 

that the Corporate Governance Team would be happy to assist with any issues in accessing 

the online training. 



 

 
 

 

 

9. Governor Feedback from Board Committee Meetings: 

a) Quality & Clinical Effectiveness Committee (23 June 2021, 13 August 2021 and 

13 September 2021) 

Mrs Bamforth provided feedback from the Q&CE Committee meetings that she had attended 

since the last meeting of the COG.   She confirmed that the Shadow Committees had taken 

place and that positive feedback had been received from those Governors who had 

attended.   It had been suggested that the Chair of the Committee and the Governor in 

attendance at the Sub Committee undertake a pre-meet to discuss the content of the reports 

presented.  

 

b) Operations Committee (24 June 2021, 29 July 2021 and 26 August 2021 

Mr Gratrix provided an overview of the discussions held at the Operations Committee 

meetings that had taken place since the last COG meeting, although he was not able to 

attend some of them.   He stated that discussions had taken place at the Shadow Committee 

on how to bring questions back to the Board Sub Committees, and that the Chair of the 

Operations Committee had agreed that this take place at the end of the meeting as the 

question may have been answered during the meeting. 

 

Mrs Bosnjak-Szekeres clarified that the meetings were assurance Committees of the Board 

of Directors run to conduct business.  She stated that the Shadow Committees had been 

organised to increase the level of NED/Governor engagement and were the forums for 

Governors to discuss matters with the NEDS and raise questions.   

 

10. Attendance Monitoring  

The attendance monitoring form was noted.  

 

11. Any other Business 

a) Annual General Meeting (AGM) / Annual Members Meeting (AMM) 

Mrs Bosnjak-Szekeres confirmed that the AGM / AMM would take place on Wednesday 20 

October 2021 between 3 pm and 5 pm and that a calendar invitation would be circulated to 

the CoG.  She confirmed that communication would be included in the next Governors’ 

newsletters. 

 
 
 



 

 
 

 

b) Appointed Governors Review / Rotation of Governor Roles  

Mrs Bosnjak-Szekeres informed the Governors that a review of the Appointed Governors 

would be undertaken.  She reported that she had received correspondence from Lancashire 

and South Cumbria NHS FT to state that as a result of the locality leadership model changes 

at the beginning of the year, they had undertaken a review of their representations with 

various organisations and considered the Appointed Governor role would be a conflict of 

interest and confirmed that Mr Bibby had stepped down.  Mrs Bosnjak-Szekeres stated that 

a review of the Appointed Governor roles would be undertaken as part of the review of the 

Constitution and the proposal would be presented to the CoG for approval.   

 

Mrs Bosnjak-Szekeres informed the CoG that a review of the rotation of Governor observers 

on the Board Sub Committees was due. She reported that it had been over 12 months since 

the current Committees structure commenced, and in order to provide other Governors the 

opportunity to fulfil their duty of holding the NEDs to account, expressions of interest would 

sought.  She confirmed that an email would be circulated in due course. 

 

In response to Mr Gratrix’s query whether a Governor would need to have more than 12 

months left on their term to be able to express their interest, it was confirmed that this factor 

would not preclude any Governors from expressing their interest.  

 

At this point, Mr Hameed commented that NEDs previously attended the CoG meetings on a 

regular basis and requested that this process be commenced again.  Mr Fogg confirmed the 

request would be considered.  

 

In response to Mr Gratrix’s query about NED buddies, Mr Fogg confirmed that this had been 

discussed with the NEDs, but that they had preferred the idea of the Shadow Committees as 

these would be more inclusive.  

 

12. Formal Meeting Review 

Mr Fogg stated that it had been a good meeting and was pleased with the progress that had 

been made by the COG.   

 

11. Declaration of Confidentiality 

Mr Fogg confirmed that items were confidential unless they were in the public domain. All 

the items presented in the meeting were in the public domain. 



 

 
 

 

 

12. Date of the Next Meeting. 

The next Governors Formal Meeting will take place on Wednesday 15 December 2021. 


