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2020 was a year of radical change for
the NHS, working as a system
partner, we delivered high quality
care to patients whilst responding to
the Covid-19 pandemic. Our
workforce responded by caring for
patients in and out of hospital and by
delivering world firsts in research
and vaccinations. In 2021, we will
need to

Restore:

Restoring our services back to
pre-pandemic levels and
supporting our workforce given
the impact of Covid-19.

Reset
Learn, innovate and maintain
improvements, whilst continuing

to work on the prevention of
Covid-19
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Our Ambition

Our aim for 2021 is to ensure the
foundations are in place across all
our services to build, collaborate and
develop a new five year strategy. We
want to invest in programmes of
work that align to local and regional
priorities, and ensure that we focus
on working towards three key
ambitions; zero harm, no waits and
no waste. These three ambitions will
be underpinned by work programmes
focused on getting the ground work
right, ensuring we have the
foundations built to deliver a
stronger, more resilient, fit for the
future health and care service across
the Fylde Coast.

No Waits

Patients receive health care
support in a timely manner
with services working to
recover any slippage caused
by the Covid-19 pandemic.

Zero Harm

Patients and families
receive the highest quality
care and support that is
safe. Ensuring all our
actions are mindful of the
climate impact they are
having.
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No Waste

are used effectively and
for the right reasons.
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Building Foundations

Ensure that the foundations of
high quality patient care,
operational delivery and
governance are embedded to
help develop, redesign and
innovate services with our
system partners whilst ensuring
our staff are supported.

Cm Ensure that our resources



