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Report Prepared By:  Tina Daniels Equality & Diversity Lead 

Contact Details:  57375 

Date of Report: May 2021  

Purpose of Report: 

To consult with patients and staff on the progression of the equality and diversity work 
across the Trust which will assist in meeting the requirements of the Equality Delivery 
System (EDS) and ultimately the Public Sector Equality Duty (PSED).  
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Receive an update on the action plan November 2021 
Receive a further full report in May 2022  
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Purpose of paper 
To provide a report about the Trust’s work on equality and diversity to improve 
patient and staff experiences. 
 
Background 
The Committee will be aware that we produce an annual Equality Delivery System2 
(EDS2) report to monitor progression of equality and diversity work carried out 
across the Trust. The report created from the EDS2 consultations allows for an 
action plan to be put together to sustain the E&D work. 
 
The Public and Staff Consultations are arranged separately in March each year. In 
addition to the staff consultation a questionnaire on Goals 3 and 4 is circulated to 
give all staff an opportunity to comment and grade the above-mentioned goals.  
 
Current position 
Due to Covid-19 the consultations were cancelled in March 2020, thus no report was 
written for the period 2019/20. The Trust reviewed the existing action plan from 
2018/19 and continued with progressing it. The Trust was able to hold both 
consultations via Teams in March 2021. 
 
Several the EDS2 outcomes have remained stable with some showing progress to 
the next grading level over the last 2-3 years. All four of the outcomes under Goal 2 
have been graded as ‘Achieving’. Continuing with the annual patient and staff 
consultations will help guide the Trust in the work it has to do to meet the PSED and 
in identifying areas requiring improvement. 
 
Key issues 
The key issues are: 

• Improving attendance/engagement levels at both the patient and staff 
consultations, and voluntary/third sector organisation participation. 

• Evidencing work being done to reach people who do not traditionally engage 
with services e.g. Homeless/Gypsy Roma groups. 
 

Actions  

• To continue with the annual public and staff consultations and engage with 
concerns which might be raised. 

• To review existing equality objectives and set new ones in line with the EDS2 
report and requirements of the Equality Act 2010. 

 
Recommendations 
The Committee is asked to:  

• Note the content of this report 

• Receive an update on the action plan November 2021 

• Receive a full report in May 2022 following the next round of consultations. 
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Equality Delivery System 2 Report March 2020/21 

 Equality Delivery System for the NHS - EDS2 Summary Report 
 
Implementation of the Equality Delivery System – EDS2 is a requirement on both NHS commissioners and NHS providers. 
Organisations are encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as 
outlined in the 2013 EDS2 guidance document. The document can be found at: http://www.england.nhs.uk/wp-
content/uploads/2013/11/eds-nov131.pdf 
 
This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is 

recommended that once completed, this Summary Report is published on the organisation’s website.  

NHS organisation name:                                                                            Organisation’s EDS2 lead (name/email): 

Blackpool Teaching Hospitals        Tina Daniels (tina.daniels1@nhs.net) 

Organisation’s Equality Objectives: 

1. Achieve improvements in patient health, public health & patient safety for all, based on comprehensive evidence of needs & 

results 

2. Improve accessibility and information, and deliver the right services that are targeted, useful, and usable and use in order to 

improve patient experience. 

The Trust focused on goal two following the EDS2 event in 2019/20 when it was deemed further information across other areas of 

the Trust were required to evidence Goal 2: patient access and experience. This goal was reviewed again at this year’s event and 

the conclusion was further information detailing the progress of other services across the Trust on Goal 2 has been evidenced. 

Given the number of services provided by the Trust the focus for next year will remain on EDS2 Goal 2. 

A Staff consultation around Goals 3 and 4 was arranged separately, the outcome of which has been included in this report.   

http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf
http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf
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The Equality Objectives were due for review and this was carried out at both events to ensure they remain fit for purpose. The 

objectives have been amended in line with the outcome of the consultations. 

 

Level of stakeholder involvement in EDS2 grading and subsequent actions: 

All the organisations below were invited to this year’s EDS2 grading event.  
 
A number of people were unable to attend on the day: FESLEC Veterans Assoc./ Empowerment/N-Compass/Salvation Army/ 
Parkinson's Association/Richmond Fellowship/Caritas Care/ Lancashire Constabulary/Housing Options (Homeless)/ Blackpool 
Fylde and Wyre Motor Neurone Disease/ Deafway Preston/ N-Vision/ Blackpool Islamic Society/ Fylde Coast Hindu Society/ 
Learning Disabilities Team/Blackpool Council.  
 
Attendees: 
 
Midlands and Lancashire CSU         
(on behalf of   Health Watch Lancashire 
North Lancs. CCG,   Health Watch Blackpool  
Blackpool CCG   Public Governors – Fylde and Blackpool 
F&W CCG)  Orange Coats   
Renaissance         Veterans and Reservists       
Chaplaincy         Children’s and young People’s Emotional Health and Well- 
Supporting Minds – IAPT Team              being 
        
           
There was an improvement across all four outcomes in Goal 2 from Developing in 2018/19 to Achieving in 20/21. it was agreed 
that over the past two years we had virtually achieved the Trust’s second objective, and as a result the action plan will be reviewed 
to reflect this. The Trust’s objectives were reviewed which includes ‘Improving Patient Access and Experience’ and the decision to 
retain this objective was discussed at this year’s event. Once any amendments to the objectives are completed, they will be sent to 
the participants of the consultations for agreement.  
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Headline good practice examples of EDS2 outcomes (for patients/community/workforce): 

Examples of good practice used included: 

Extensive Care Service  Learning Disability Passport    
Handling of Complaints Learning Disability Link Nurses 
Dementia Care Project        Better Care Now 
Adult Cystic Fibrosis Service presentation     NAVAJO Charter Mark 
Military Covenant – proposed work and events     Care of Trans Gender Patients 
Supporting Patients, Staff and Visitors with Assistance Dogs   Care of People with Learning Disabilities 
Privacy and Dignity Policy        Equality Diversity and Inclusion Policy 
Minutes of Patient and Carer Experience Committee    Action Plan from PCEC   
Minutes of Equality Diversity and Inclusion Implementation  Action Plan from ED&I I 
Patient Pathways         Religion and Cultural Guideline   
Interpretation and Translation Procedure      Eliminating Mixed Sex Wards Procedure    
In-patient Data         Friends and Family Test 
Estates and PLACE  Information        National Artificial Eye Service Information 
Patient Experience and PALS Team Information    Highfurlong School – ‘We are Welcome’ 
Bowel Screening         Accessible Information Standard 
Chaplaincy          Learning Disabilities  
Patient Stories Children and Young Peoples’ Services 
 
Evidence drawn upon for rating Goal 2 

Equality and Diversity Reports / In and Out-Patients Survey/ In-Patient questionnaire/ Patient stories/ Patient Pathways/ 
Transformation of Patient Pathways/ Quality Report/ Better Care Now/ SAF LD Report/ Patient Experience and PALS Information/ 
Chaplaincy Service / Patient Carer Experience Strategy/ Dementia Care Development Project/ Learning Disability Hospital 
Communications Book/ Extensive Care/ End of Life Care/ Trust Policies; Procedures; Strategies; Guidelines/ Equality and Diversity 
Policies, Procedures, Guidelines, Strategies; Sexual Health Service/ Chaplaincy Service/ Consent and Capacity/ LGBT Support 
Group information/ NAVAJO Charter Mark / Learning disability Transition Group/ Learning Disability Link Nurses/ Learning 
Disability Passport/ Young People's Services/ Equality and Diversity Training/ Minutes from Partnership meetings/ Patient Survey/ 
Friends and Family Test/ Patient stories/ Patient Pathways/ Bowel Screening Service/ Sexual Health Service/ Interpreting and 
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Translation Services for Language and BSL/ Highfurlong ‘We Are Welcome’ Project/ Equality Impact Assessments/ Chaplaincy 
Service/ Discussions and presentations at EDS2 event / PALS - complaints report/ Patient Groups/ Patient Monitoring Report/ 
Governor reports. 
 

Goal 2 

Improved Patient Access and Experience 

2.1 People, carers and communities can readily access hospital, community health or primary care services and should 

not be denied access on unreasonable grounds 

Grade:  Undeveloped/Developing/Achieving/Excelling (maintained from previous grading event 2018/19)  

Which protected characteristics fare well? 
Age/Disability/Gender/Pregnancy and Maternity/Race/Religion or Belief/Sexual Orientation 
 

   B2.1 outcomes 
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2.2 People are informed and supported to be as involved as they wish to be in decisions about their care 

Grade:  Undeveloped/Developing/Achieving/Excelling (maintained from previous grading event 2018/19) 

Which protected characteristics fare well? 
Age/Disability/Gender/Pregnancy and Maternity/Race/Religion or Belief/Sexual Orientation 
 

     2.2 Outcomes 

 
2.3 People report positive experiences of the NHS 

Grade:  Undeveloped/Developing/Achieving/Excelling (an improvement from developing in previous grading event 2018/19) 

Which protected characteristics fare well? 
Age/Disability/Gender/ Race/Religion or Belief/Sexual Orientation 
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    2.3 Outcomes 

 

2.4 People’s complaints about services are handled respectfully and efficiently 

Grade:  Undeveloped/Developing/Achieving/Excelling (an improvement from developing in previous grading event 2018/19) 

Which protected characteristics fare well? 
Age/Disability/Gender/ Gender Reassignment/Race/Religion or Belief/Sexual Orientation 

     2.4 Outcomes 
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Goal 3 – Staff Consultation event held on 19 March 2021 

Level of stakeholder involvement in EDS2 grading and subsequent actions: 

The following groups were involved in this year’s EDS2 grading event: 
 
Clinical   Unison 
Non-Clinical   Unite 
Nursing 
 
As well as a face to face consultation with staff, a survey asking about Goals 3 and 4 was sent out to all staff so everyone had an 
opportunity to assess the Trust. Due to a delay in lifting the embargo on the 2021 Staff Survey Results, this information was not 
available to include in discussions. 
 
Grading for each outcome was decided upon through discussions and a show of virtual hands. 

Evidence List drawn upon for grading: 
 
Agenda for Change 
Appraisal Policy and Procedure 
Breast Feeding Facility 
Career Transition Partnership - NHS initiative to support ex-services personnel into employment 
Chaplaincy Service for a wide variety of faiths 
Childcare 
Counselling 
Creating a Diverse Workforce Policy: Employing People with a Disability 
Disability Confident Award – Employer level (incorporates Two Ticks and Mindful  Employer) 
Domestic Abuse Supporting Staff 
Employee Recognition Scheme (Armed Forces and Reservists) - Silver 
Employee Assistance Programme 
Equality Analysis Procedure 
Equality and Diversity Training 
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Equality Delivery System2 
Equality Diversity and Inclusion Policy 
Equality Diversity and Inclusion Strategy 
Family Policy 
Flexible Working Policy – increased flexible and home working due to Covid-19 
Flexible Futures 
Gender Pay Gap Report 
Gender Reassignment: Support in the Workplace Policy 
Gender Reassignment: Support in the Workplace Procedure 
Great Place to Work Group 
Health Passport 
Job Matching and Job Evaluation Guide 
Leadership Junior Managers – OD 
Learning and Development Team 
Management Development – OD 
Menopause Support Course 
Mental Health First Aiders 
Mentoring; Coaching 
Mindfulness Courses 
Military Covenant  
NAVAJO scheme – supporting LGBT staff 
Occupational Health Services 
Organisational Development Team 
Personal Diverse and Fair Champions – NHS Employers initiative 
Pregnancy Risk Assessment Procedure 
Prevention of Harassment and Bullying Policy 
Pioneer Teams re-work experience, and engagement 
Priority Treatment for Ex Service Personnel (Military Veterans) With Service-Related Health Conditions Policy 
Project Search – employing people with learning disabilities 
Rainbow Badge Scheme (LGBT+) 
Ramblers Club 
Reciprocal Mentoring for Inclusion Programme – NW Leadership Academy 
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Recognition Policy 
Recruitment and Selection Policy 
Redeployment Guide 
Reserve Forces Training and Mobilisation Policy 
Reservists/Armed Forces initiative – NHS Employers 
Retirement Policy 
Running Club 
Safeguarding Policies 
Secondment opportunities 
Smoke Free Policy 
Special Leave Policy 
Staff Equality and Diversity Network 
Staff Survey  
Step into Health – NHS initiative to support ex-services personnel 
Stepping Up and Ready Now – NHS Initiatives for BAME staff 
Study Leave Policy 
Sunflower Lanyard Scheme 
Supporting Patients and Staff who have an Assistance Dog Guideline 
Unconscious Bias Recruitment Support Guide 
Well Being Schemes 
Whistleblowing Policy 
Work Experience Policy 
Work Life Balance Policy 
Workforce Advisory Service 
Workforce Disability Equality Scheme 
Workforce Race Equality Scheme 
 
Covid-19 Support 
Customised Working increased due to Covid-19 
Customised approaches for staff depending on the nature and type of support required 
Engagement interventions: improved regular discussions/video briefings/Teams’ meetings with BAME staff 
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Employee Asist; Mindfulness; Well Spaces, Meditation; Viv Up Staff health and well-being; NHS Support Line; Mind; Bereavement 
support; Domestic Abuse; Staff Well-being support; well-being goodie bags for staff; websites and resources 
Financial support 
Access to Well-being Apps – Headspace. Daylight, Sleepio 
Lancashire and South Cumbria Resilience Hub 
Risk Assessments for all Staff throughout Covid-19 
Wobble/common Rooms 
 
Trust Strategies 

• Employee Engagement 

• Health and Wellbeing 

• Compassionate Leadership 

• Recruitment and retention 

• Apprenticeship 

• Clinical Education 
 
 
A Representative and Supportive Workforce 

3.1 Fair NHS recruitment and selection processes lead to a more representative workforce at all levels 

Grade:  Undeveloped/Developing/Achieving/Excelling (remained the same from the previous grading event 2018/19) 

Which protected characteristics fare well? 
Age/ Gender/ Race /Religion or Belief/ Sexual Orientation 
 
 
3.2 The NHS is committed to equal pay for work of equal value and expects employers to use equal pay audits to help 
fulfil their legal obligations 
Grade:  Undeveloped/Developing/Achieving/Excelling (maintained from the previous grading event 2018/19) 

Which protected characteristics fare well? 
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Age/ Gender/ Pregnancy and Maternity/ Race/ Religion or Belief/ Sexual Orientation 
 

3.3 Training and development opportunities are taken up and positively evaluated by all staff 

Grade:  Undeveloped/Developing/Achieving/Excelling (maintained from previous grading event 2018/19) 

Which protected characteristics fare well? 
Age/ Gender/ Marriage and civil partnership/ Race/ Sexual Orientation 
 
 
3.4 When at work, staff are free from abuse, harassment, bullying and violence from any source 
 
Grade:  Undeveloped/Developing/Achieving/Excelling (improved from developing since previous grading event 2018/19) 
 
Which protected characteristics fare well? 
Age/ Disability/ Gender/ Marriage and Civil Partnership/ Pregnancy and Maternity/ Sexual Orientation 
 
 
3.5 Flexible working options are available to all staff consistent with the needs of the service and the way people lead their 

lives 

Grade:  Undeveloped/Developing/Achieving/Excelling (maintained from previous grading event 2018/19) 

Which protected characteristics fare well? 
Age/ Gender/ Marriage and Civil Partnership/ Race/ Sexual Orientation 
 

3.6 Staff report positive experiences of their membership of the workforce 

Grade:  Undeveloped/Developing/Achieving/Excelling (maintained from previous grading event 2018/19) 
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Which protected characteristics fare well? 
Age/ Marriage and Civil Partnership/ Pregnancy and Maternity/ Religion or Belief/ Sexual Orientation 
 

Goal 4  

Inclusive Leadership 

4.1 Boards and senior leaders routinely demonstrate their commitment to promoting equality within and beyond their 
organisations 
 
Grade: Undeveloped/Developing/Achieving/Excelling (an improvement from undeveloped since previous grading event 2018/19) 
 
Which protected characteristics fare well? 
Age/ Marriage and Civil Partnership/ Pregnancy and Maternity/ Religion or Belief/ Sexual Orientation 
 
 
4.2 Papers that come before the Board and other major Committees identify equality-related impacts including risks, and 
say how these risks are managed 
 
Grade: Undeveloped/Developing/Achieving/Excelling (maintained from previous grading 2018/19) 
 
Following a lengthy discussion staff felt there should be more awareness for staff of the work the committees do and improved 
evidence for 4.2 as they did not know enough about other committees and the involvement, they might have influencing equality-
related impacts.  
 
Which protected characteristics fare well? 
Age/disability/gender/sexual orientation 
 
 
4.3 Middle managers and other line managers support their staff to work in culturally competent ways within a work 
environment free from discrimination 
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Grade: Undeveloped/Developing/Achieving/Excelling (maintained from previous grading event 2018/19) 
 
 
Which protected characteristics fare well? 
 
Age/ Gender / Sexual orientation/ Religion or Belief 
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EDS2 Staff Questionnaire Results 
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Appendix 1 Public Consultation Additional Comments 
 
Goal 2.1 - People, carers and communities can readily access hospital, community health or primary care services and 
should not be denied access on unreasonable grounds 
AIS still not fully embedded only achieved developing. 
Most needs being met but mistakes still happen-perhaps more training is needed. 
All those who presented at today’s event shown improvements to services to be more accessible and inclusive.   
More work needed around information in different languages. 
Translation still appears to be a challenge. 
Health Watch has heard of patient’s children translating on behalf of their parent. 
Saw some good evidence today but there are other areas/services in the Trust that need more work.  
Great work being done especially in Children’s and Young Peoples Mental Health. 
 
Goal 2.2 - People are informed and supported to be as involved as they wish to be in decisions about their care 
People being involved in decisions about their care need to be more effectively standardised across the various departments. 
Very input re supporting minds and diverse approaches. 
Health Watch have heard from families regarding DNAR decisions, and discharge assessment decisions during the pandemic 
being made without any consultation. 
Health Watch have heard from family member/carers finding it difficult due to restrictions being involved in the care decisions of 
loved ones. 
Family and carers finding it difficult to get in touch with wars and receive updates on loved ones. 
Patient access drastically improved but more is needed in certain areas e.g. information. 
People feel in control and more confident when involved in their care. 
Very good at explaining treatment options; final choice is the patients. 
Important the Trust considers alternative communication types. 
Governors interested in knowing more about the Patient Experience aspects. 
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Good to hear the new contract for interpretation and translation is already showing improvement for patients. 
 
Goal 2.3 - People report positive experiences of the NHS 
More work needed to make workforce diverse at all levels including the Board. 
NAVAJO Charter Mark for LGBT+ requires updating for accreditation to LGBT+ Quality Mark. 
Very good evidence from the Sexual Health Department around the work they are doing for LGBT+ patients. 
Information/leaflets etc. require the use of inclusive language 
Orange Coats – excellent idea for keeping patients involved and engaged at Clifton Hospital. 
Good holistic approach by having Orange Coats and good for dementia patients. 
Some departments/staff are excellent, others not so much. 
 
Goal 2.4 - People’s complaints about services are handled respectfully and efficiently 
Perspective is that practices vary across the board/departments.  
E&D training very important and needs subject specific facilitators. 
Still more work to be done with Inclusive leadership,  
Respect and understanding of individual’s issues and complaints are increasing but there are areas of personal bias and lack of 
understanding which undermines the great work that has been done. 
Complaints are often dealt with sensitively, but some take too long to deal with. 
More thought required about signs and signage. Some patients cannot read and have difficulty understanding notices and signs. 
HealthWatch have had people find it difficult calling relations and being met with an answerphone service. 
Lack of transparency on timescales for complaints difficult and the ‘pause’ initially when Covid hit. 
Lack of customer care when dealing with complaints. 
 
General comments: 
Well done Tina under the circumstances must have been tough. I’d like to see a few more faces at the next event. Also, I would like 
to see representatives to present from first point of contact services A&E etc. I think what would be good is to bring a service that 
has had a formal complaint made to it relating to E&D and then for them to show how this has been addressed and what learning 
has been taken from it, what changes have been made so it doesn’t happen again. 
 

Lovely to see everyone       
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Found today very useful and a different insight into the way the Trust provides for the 9 protected characteristics. Given our local 
demographics, next year I would be interested to hear more about the Trusts provision for the very elderly and frail (in the main 
hospital) and carers. Also, I am wondering how the staff survey (esp. with regard to BAME) plays into the EDS2 if at all. Thank you 
for a thought-provoking day. 
Appendix 2 Staff Consultation Additional Comments 
 
Goal 3.1 - Fair NHS recruitment and selection processes lead to a more representative workforce at all levels 
Lack of application forms for people with a learning disability to apply for jobs 
Not everyone has access to a PC/laptop consider alternative forms of disseminating information about vacancies. 
Recruitment process too long winded as is the application process. 
Offer face to face support for applicants with learning disabilities – no evidence this has been addressed 
Offer alternatives to interviews and paper-based exercises e.g. work trials. 
Recruitment packs should be issued  
Additional help to complete application should be provided and promoted – no evidence this has been addressed 
Advertise vacancies by others means not just electronic. 
Consider having open days to give help to people requiring support to complete application forms. 
Consider offline announcement of recruitment offers e.g. radio, community groups. 
 
Goal 3.2 - The NHS is committed to equal pay for work of equal value and expects employers to use equal pay audits to 
help fulfil their legal obligations 
Improved accessibility for people with a learning disability or who don’t have English as their first language. 
E-Learning modules to have audio as well as visual prompts/information to help staff who have Autism or Dyslexia. 
Button on the screen to skip questions to allow time to think about answer then go back to avoid getting person stressed. 
If an employee has a problem completing manual sections of assessments then trainer should consider alternative ways to assess 
competency e.g. for BLS person could talk someone else through the process and would need to know how many compressions, 
what the cycle for compressions and breath is and so on. 
E-learning module to train staff about other communication methods (AIS-HEE). 
E-learning for staff about Autism and learning disabilities – Oliver McGowan Training. 
Re-evaluate roles as too many managers. 
 
Goal 3.3 - Training and development opportunities are taken up and positively evaluated by all staff 
E-learning can be hard to use for some and takes a long time to complete. 
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Training for staff to help them communicate with patients who have a disability e.g. deaf patient seeking help. 
E-learning to have audio to help people with a learning disability or hearing impairment. 
E-Learning can be difficult to use especially logging on to courses. 
Some people who have specific disabilities to be exempt from some mandatory training but consider alternatives to allow them to 
achieve the competency. 
Face to face more effective. 
E-learning does not always work effectively. 
E-learning assessments should have a ‘read aloud’ facility for those with a learning disability or visual difficulty. 
Have a button on the screen to click if you have a disability and can’t understand or see the question. 
 
Goal 3.4 - When at work, staff are free from abuse, harassment, bullying and violence from any source 
Ensure exit interviews are carried out and linked to Staff Survey. 
Additional Security staff training in dealing with children and know how to ‘present’ differently. 
Some staff do not feel safe when on reception areas as some people get nasty and feel threatened if they cannot get out of the 
reception area due to the way it is positioned. 
More training required – specifically: calming angry/aggressive patients/family members. 
Review training and ensure relevance for staff 
Escalation of incident reporting for inappropriate comments about skin colour/ethnicity. 
Risk Team to analyse cases coming through for targeted intervention. 
 
Goal.3.5 - Flexible working options are available to all staff consistent with the needs of the service and the way people 
lead their lives 
Flexible working- is the application consistent across the Trust? 
Work Life Balance Policy in place but not used to its best potential by managers. 
Sick Leave needs reviewing as there is an inconsistent approach. 
Clarification around having time for Drs, dental and hospital appointments. Some staff allowed an hour, others’ 45 mins. 
Flexible working not policed properly by manager with managers not using their discretion. 
Policies not easy to understand for some members of staff who don’t have English as their first language or have Dyslexia etc. 
Homeworking – no follow-up checks for those working at home. Need to manager staff expectations going forward. 
 
Goal 3.6 - Staff report positive experiences of their membership of the workforce 
Staff Survey shows increase in positive responses but mixed responses from area to area. 
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Don’t feel positive about taking on a secondment as made to feel substantive post won’t be there to go back to. 
Staff feel deflated about the lack of progression opportunities available and negative approach from managers. 
Praise is given like it is a tick box exercise. 
No recognition for staff who have worked here a long time – look after them better. 
Staff not always recognised for good work unless it’s good for the Trust to highlight it. 
Bad/poor communications from middle managers. 
 
Goal 4 - Inclusive leadership  
 
Goal 4.1 - Boards and senior leaders routinely demonstrate their commitment to promoting equality within and beyond 
their organisations 
Improved in the last 2 years. 
Need more evidence from Board to show commitment to ED&I. 
Lack of evidence that the Board and senior leaders take ED&I seriously. 
 
Goal 4.2 - Papers that come before the Board and other major Committees identify equality-related impacts including 
risks, and say how these risks are managed 
No evidence of appropriate training for the Board. 
Papers mentioned by attendee that others did not know about which gave evidence around Risk Assessments being carried out for 
all staff during Covid-19. 
Evidence that ED’s are making positive moves. 
Work continues at Divisional Board on sickness absence, recruitment retention and homeworking. 
No evidence that Equality Impact Assessments are routinely completed alongside risk assessments. 
 
Goal 4.3 - Middle managers and other line managers support their staff to work in culturally competent ways within a work 
environment free from discrimination 
Policies and procedures not followed or adhered to. 
Cultural awareness training required for all staff. 
Prejudices seen within cultural groups and Team Time mentioned as a vehicle to support staff in the Trust. 
Too many managers. 
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Equality Delivery System2 (EDS2) Action Plan 2021/22 

EDS 
GOAL 

CONSULTATION 
RECOMMENDATION 

ACTION BY WHOM 
AND WHEN 

CROSS 
REFERENCED 

WITH 
WRES/EDI 

UPDATE/ SIGN OFF RAG  

Goal 1: Better health outcomes 
1.1 Services are commissioned, procured, designed and delivered to meet the health needs of local communities   

 2.Improve systems to flag up 
disabilities 

All patients with a disability 
flagged on all systems + 
new system 

IP/EW/TD  Current PAS system limited 
New system due in 2018/19 - 
ongoing 

 
A 

Link 
with 

1.4.3 & 
2.2.1 

4.Measure awareness of staff re 
support /needs of veterans e.g. 
PTSD 

Use NHS Employers 
supporting documents and 
guide.  

TD/MF  
 

Posters on Armed Forces and 
Veterans being placed around 
the hospital. Working with 
Blackpool Council/Health Ed 
England and RBL to promote in-
house e.g. 
presentations/stands. 
Talks at Grand Round to help 
raise awareness. 
Armed Forces page on website. 
Free training offered by RBL 
and Lancs AF Hub. 

G 
 
 
 
 

 5.Information on LD Guides more 
readily available 

Awaiting Information LD 
Team/EW 

 Ongoing –  
Licence to be purchased to 
allow use of icons etc. with 
Phot0 symbol 

 
A 
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Link 
with 
2.1.1  

6.Improve signage around 
hospital- in corridors, on doors, 
positioning on doors and walls 

Wayfinding Strategy and 
new signage in progress 

  Ongoing – Waiting funding to 
change signage. Discussions 
had with Wayfinder for a quote. 
Site Map App being discussed 
with Blackpool Transport – still 
no response from BT.  

 
A 

1.2 Individual people’s health needs are assessed and met in appropriate and effective ways    

1.2  
1.4.1 & 

2.2 

4.Improved range of information 
in Easy Read, large print, 
different languages inc leaflets 

Create electronic database 
for storing leaflets in 
different languages, easy 
read etc. Link with 
Blackpool Council Central 
Print Unit for embossed or 
large print. Bradburyfields 
at Liverpool for Braille.  

IT/CC/MF/T
D/ EW 

 
 
 
 
 

JR 

 
 

Met with Synertec to discuss 
their system to assist with 
meeting AIS.  
AIS project combined with Jane 
Rowley’s project on electronic 
outpatient letters. Last 2 
meetings cancelled. Email sent 
by AH Feb 19 querying JR’s 
business case as to how AIS to 
be met. No reply 26/4/19. 
Still waiting to trial Synertec 
system. 
Colleen Clegg picking up work 
re AIS and a group meeting due 
w/c 18/11 to assess and move 
forward. 

 
 
 

A 

1.3 Transitions from one service to another, for people on care pathways, are made smoothly with everyone    

 2.Improve communications 
between/across services 

Awaiting Information BTH/CCGs/ 
Patient Exp 

 Discuss with IP if new system 
gives us any information to 
demonstrate improvement in 
communications across 
services. Still awaiting new PAS 

 
A 

1.4 When people use NHS services their safety is prioritised and they are free from mistakes, mistreatment and abuse 
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Link 
with 
1.1.4  

1.2.1 & 
2.2.1 

3.Include simple questions in 
GP/hospital/Patient 
consultations/questionnaires to 
better understand the needs of 
veterans 

Review questions currently 
used and update if 
necessary 

EW/TD/ 
CCG/CSU 

 As for 1.2.1 and 1.1.4 
To be discussed with CCG’s via 
PPE meetings and with CSU. 
Raised with CSU to pass to 
CCG’s and GP’s. 
Information shared with CSU for 
CCG’s and meetings being 
arranged. 

 
 

A 

1.5 Screening, vaccination and other health promotion services reach and benefit all local communities 

       

Goal 2:  Improved patient access and experience 
2.1 People, carers and communities can readily access hospital, community health or primary care services and should not be denied on 
unreasonable grounds 

Link 
with 
1.1.6 

1. Sight Impaired Patients still 
experiencing issues with access 
e.g. physical including signage 
and information 

Wayfinder Strategy and 
new signage to be 
discussed 

Atlas/ 
EW/CC 

 Ongoing due to lack of funding. 
Site map app being discussed 
for use with Disability First and 
Blackpool Transport. 
As per 1.1 point 6 above 

 
A 

 2. Improve awareness for 
frontline/first contact staff e.g. 
receptionist/nurses when 
interacting with sight impaired 
service users. 

Training requirement EW/TD  Walk rounds by Health Watch 
and BTH + N-Vision and 
feedback given very positive. 
Funding for training by N-Vision 
being sought. 

 
 

A 

Link 
with 
1.1.6 

1.2.3 & 
1.2.4 

4. Increase/improve visibility of 
work done with groups who do 
not traditionally engage with 
services. 

Presentations at 
ED&I/Grand Round by 
groups. 

TD/EW  Liaise with Blackpool and F&W 
CCG’s and Blackpool Council 
for info re access 
 

 
 

G 

2.2 People are informed and supported to be as involved as they wish to be in decisions about their care 

       

2.3 People report positive experiences of the NHS 
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2.4 People’s Complaints about services are handled respectfully and efficiently 

       

 
The Equality and Diversity Lead will oversee/co-ordinate the work between the teams to complete this action plan. 
 
Initials: 
LD – Learning Disabilities Team 
IP – Ihor Pichorowycz PAS Manager 
IT – Information Technology Team 
IG - Information Governance 
TD – Tina Daniels Equality and Diversity Lead 
CAT – Corporate Assurance Team 
MF – Margaret Forrester Procedural Document and Leaflet Coordinator 
EW – Eleanor Walsh Lead for Patient Experience 
?? – ?? Wayfinding Project Manager  
KH – Karen Hawkins Medical Records 
CSU – Commissioning Support Unit 
DM – Directorate Manager 
DDOP – Deputy Director of Operations 
ADON – Associate Director of Nursing 
CC – Colleen Clegg 
 


