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The Problem with Saying “It’s No Big Deal”
 

by James R. Detert, Harvard Business Review blog
 

When someone bothers or offends you, it’s natural to say, it’s no
big deal and assume the other person had positive intent. But,

often, that phrase is used to avoid conflict and is a sign that you
should take action. Though speaking up can be difficult, it’s the
only way the issue will really get resolved. The best course of

action is to schedule a time to talk to the offending party or pull
them aside in private. Let time pass, so you’re not emotionally

charged. And treat it as an opportunity to gain more information.
True inquiry is a respectful way of testing whether something

actually is a big deal and is entirely consistent with the notion of
assuming positive intent.

What can you do to avoid this? Treat “it’s no big deal” as a cue to
take action.

Here’s an assertion you can test: You only tell yourself “it’s no big
deal” when something has evoked a negative emotional response

in you. If you buy that, then it shouldn’t be hard to accept that
you’re using that phrase to avoid rather than address what’s led to

those feelings. That’s why they often pop back up, and more
strongly each successive time.

So when you find yourself resorting to the “no big deal” mantra,
take it as a sign to say something. Speaking up can be difficult but

it’s the only way the issue will really get resolved.
 

https://hbr.org/2021/08/the-problem-with-saying-its-no-big-deal?utm_medium=email&utm_source=newsletter_daily&utm_campaign=dailyalert_notactsubs&deliveryName=DM146977


Leaders, Don’t Be Afraid to Talk About Your Fears and
Anxieties

 
by Lauren C. Howe, Jochen I. Menges, and John Monks, 

Harvard Business Review blog
 

We all struggle with stress, anxiety, and other difficult emotions.
But it can be tough to figure out what to do with these feelings,
especially if we’re the ones who are supposed to be leading and

supporting others. What’s the best way for a leader to handle their
own emotional struggles at work?

 
To explore this question, we invited 30 leaders from the US and

UK to keep journals for four weeks in May and June of 2020.
Despite their common emotional experiences, however, the

leaders diverged significantly in how they responded to these
challenges. Specifically, our analysis identified three distinct types
of leaders, each of whom took a different approach to managing

their negative emotions… find out more in this article
 

https://hbr.org/2021/08/leaders-dont-be-afraid-to-talk-about-your-fears-and-anxieties?utm_medium=email&utm_source=newsletter_daily&utm_campaign=dailyalert_notactsubs&deliveryName=DM146441


How to Work with Someone
Who Creates Unnecessary

Conflict
 

by Amanda Ripley, Harvard
Business Review blog

 
Disagreements on a team aren’t
necessarily a bad thing. But you
want to watch out for unhealthy

conflicts that hijack precious time,
trust, and energy. Often this type

of animosity develops when
there’s a “conflict entrepreneur” on

your team — someone who
inflames conflict for their own

ends. The author suggests several
actions you can take to identify
these people and mitigate their

negative impact, including resisting
the urge to demonize them,

spending more time with them,
redirecting their energy when

possible, and encouraging open
disagreement and decency from
everyone in the organization by

establishing good-conflict
 practices.

Find out more… read the full
article!

 

https://hbr.org/2021/08/how-to-work-with-someone-who-creates-unnecessary-conflict?utm_medium=email&utm_source=newsletter_daily&utm_campaign=dailyalert_notactsubs&deliveryName=DM146272


It’s Time to Re-Onboard Everyone
 

by Liz Fosslien, Harvard Business Review blog
 

High turnover, the shift to hybrid work, and continued uncertainty
about the future mean that your entire workforce may be feeling

unmoored. These upheavals mean that even long-time employees
— who have spent years building their reputations within an

organization — may now feel they’re starting from scratch. That
has enormous implications for performance, innovation, and well-

being. By seizing this fall as a moment to re-onboard everyone,
managers can boost team cohesion, performance, and well-being.

In this article the author discusses five possible steps managers
can take…

 



How to Turn Negative Thoughts Into Positive Actions
 

by Faye Bradshaw, Mind Tools Management blog
 

We’ve been through the wringer this past year and it’s fair to
assume that we’ve all had some dark moments. As an introvert, I
have a running monolog in my head all day, constantly analyzing

situations and other people’s words and actions.
I have to manage the floodgates, to stop negative thoughts ruling

my day. Some days, it’s exhausting. I’m still learning as I go.
I’ve struggled with negative thoughts my whole life. Sometimes I’ve

looked enviously at other people who didn’t seem to struggle at
all.

However, it turns out that little voice in our heads is completely
natural, whether you’re an introvert or not. Some people have just

learned to manage it.
 

In this article Faye Bradshaw discusses strategies for turning
negative thoughts into positive actions and taking control of that

little voice in your head!
 

https://www.mindtools.com/blog/how-to-turn-negative-thoughts-into-positive-actions/


What You Need From Managers in 2021 – Your Tips
 

by Lucy Bishop, Mind Tools Management blog
 

It’s been over a year since the start of the pandemic. The world of
work has changed as we know it. The “new normal” isn’t new

anymore. It’s just… normal. It’s normal not to see managers for
days at a time, to be in Zoom meetings all day long, to work from
home in your pajamas, or to work flexibly so that you can enjoy a

round of golf.
 

In some ways, I feel closer to my co-workers and manager than I
did before. After all, we’ve lived through a pandemic together.
At other times, I feel like my work relationships have become

weaker. Sometimes now, if I do have an issue, I simply don’t bring
it up. It seems silly or bothersome to have to book in a Teams

meeting just to chat about the small things!
 

In this article we look at suggestions for what people need
and want from their managers going forward as we adjust

to the new normal.
 

https://www.mindtools.com/blog/what-you-need-from-managers-2021-top-tips/

