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 Blackpool Clinical Quality Academy 
Application Form 
Blackpool Clinical Quality Academy (BCQA) will support ten clinically led teams to deliver local projects to achieve “No waits, No waste, No harm” outcomes for our patients, whilst developing advanced improvement science knowledge and skills.  
The lead applicant should create and lead a multidisciplinary team with 4 colleagues (team of 5 maximum, including lead).  It is recommended that one of your team has skills in project management and / or the ability to manage data requirements of the project. 
Successful teams will be required to attend a three day workshop on 20th, 21st and 22nd October.  There will then be a further six workshops and a summit event before end July 2022.  Attendance will be expected at all events (public and school holidays will be avoided).  Between each workshop are action periods, when the team will work together on their project with support of an improvement coach.  
Your application should be submitted by Friday 20th August.  Interviews will be held on 2nd and 3rd September.
Contact details of lead Consultant for the team 
	Name 
	

	Job title
	

	Division/Team
	

	Telephone
	

	Email
	



Name and contact details of organisational executive sponsor (for example: chief executive, medical or nurse director)
	Name 
	

	Profession
	

	Job title
	

	Email
	



Please complete the following question to inform the faculty what your project will focus on and how it links to “No Waits, No Waste, No Harm”.   
1. Your project: Please provide a brief statement explaining what your project will focus on. Please include why this is important to you, to patients and to your organisation’s objectives.






2. Your role:  Please provide a brief statement outlining your current role and how this will link with the project.








3. Your team: The BCQA programme is designed for teams to develop and apply the learning together. Who would be a part of this team and why? 






4. Working together: Your improvement team will need leadership. What is your experience in leading teams?






5. Your team’s skills: The BCQA programme will develop you and your team’s ability to deliver improvement. What experience or qualifications do you already have in this field?






6. Your time: Attending the programme for the three day launch 20th, 21st and 22nd October, six additional days and the summit.  During the action periods you will be expected to undertake improvement work to progress the project.  How will you be supported to do this?







	Signed
	



	Name
	



	Date
	




Please return this form to: bfwh.qualityimprovement@nhs.net
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