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5 Mistakes We Make When We’re
Overwhelmed

 
by Alice Boyes

Harvard Business Review bulletin
 

When we’re overwhelmed during busy
and challenging times, the way we react
can actually make things worse. By being

aware of the five common patterns
overwhelmed people tend to fall into,

you can make things easier on yourself
and those around you. First, stop waiting
for the opportune moment and actually
take the time to do the things you know
will help you. Second, make use of your
unconscious mind. Third, replace your
self-criticism with compassionate self-
talk. Fourth, consider your values and
make sure they’re the right fit for the

situation. Finally, don’t miss
opportunities to fill your emotional cup.

 

https://hbr.org/2021/04/5-mistakes-we-make-when-were-overwhelmed?utm_medium=email&utm_source=newsletter_daily&utm_campaign=dailyalert_notactsubs&deliveryName=DM129869


What Good Leaders Do When 
Replacing Bad Leaders

 by Andrew Blum
Harvard Business Review bulletin

 
Any leader who is assuming a role previously held by

someone else has to face their predecessor’s legacy, but
those who are replacing poor or controversial leaders have

a special challenge. These three strategies will help your
company move on: 1) Acknowledge the contributions of
the previous leader. Don’t ignore their contributions or
blame them for all of the organization’s challenges. 2)

Create space for forgiveness. It will allow people to let go of
the past and make room for a new vision and direction. 3)
Seek to understand your employees’ experience. Ask them

what they want and need going forward. You will have
some employees who are supportive of previous

leadership. You don’t automatically become a good leader
merely by taking over for a bad one. Ultimately you

become a good leader by leading differently and more
inclusively.

 

https://hbr.org/2021/04/what-good-leaders-do-when-replacing-bad-leaders?utm_medium=email&utm_source=newsletter_daily&utm_campaign=dailyalert_notactsubs&deliveryName=DM128514
https://hbr.org/2021/04/what-good-leaders-do-when-replacing-bad-leaders?utm_medium=email&utm_source=newsletter_daily&utm_campaign=dailyalert_notactsubs&deliveryName=DM128514
https://hbr.org/2021/04/what-good-leaders-do-when-replacing-bad-leaders?utm_medium=email&utm_source=newsletter_daily&utm_campaign=dailyalert_notactsubs&deliveryName=DM128514


What Does It Mean to Be a 
Manager Today?

 by Brian Kropp, Alexia Cambon, and Sara Clark
Harvard Business Review bulletin

 
Managers used to be selected and promoted largely based
on their ability to manage and evaluate the performance of

employees who could carry out a particular set of tasks.
But three disruptive, transformative trends are challenging
traditional definitions of the manager role: Normalization

of remote work, automation, and changing employee
expectations. These three trends have culminated in a new
era of management where it’s less important to see what
employees are doing and more important to understand
how they feel. To be successful in this new environment,

managers must lead with empathy. This will require
organizations and their HR functions to develop their

managers’ skills, awaken their mindsets to manage in new
ways, and create the capacity across the organization to
enable this shift. The authors present a holistic strategy

that invests in all three of those strategies.
 

https://hbr.org/2021/04/what-does-it-mean-to-be-a-manager-today?utm_medium=email&utm_source=newsletter_daily&utm_campaign=dailyalert_notactsubs&deliveryName=DM128135
https://hbr.org/2021/04/what-does-it-mean-to-be-a-manager-today?utm_medium=email&utm_source=newsletter_daily&utm_campaign=dailyalert_notactsubs&deliveryName=DM128135
https://hbr.org/2021/04/what-does-it-mean-to-be-a-manager-today?utm_medium=email&utm_source=newsletter_daily&utm_campaign=dailyalert_notactsubs&deliveryName=DM128135


Is Your Team Solving Problems, 
or Just Identifying Them?

 

Some teams are really good at identifying problems. When
colleagues propose new ideas, team members readily ask
tough questions and point out risks. But they ought to be

providing constructive feedback as well. How can you
encourage team members to think more creatively about

solving problems? For starters, they need to see you doing
it. Be a role model. Say: “We’re going to talk about

solutions; I don’t want to hear about obstacles just yet. And
I am going to get us started.” Ask others to contribute to

the conversation. Be disarming. Make sure they know their
ideas need not be perfect. When you encounter

scepticism, ask probing questions. What could we do
differently? How could risks be mitigated? Simple things
like creating a trigger word to remind employees to be

solutions-oriented can make a big difference. That way, if
the conversation veers off course, colleagues can help get

it back on track.
 

by Rebecca Knight
Harvard Business Review bulletin

https://hbr.org/2021/04/is-your-team-solving-problems-or-just-identifying-them?utm_medium=email&utm_source=newsletter_daily&utm_campaign=dailyalert_notactsubs&deliveryName=DM128006
https://hbr.org/2021/04/is-your-team-solving-problems-or-just-identifying-them?utm_medium=email&utm_source=newsletter_daily&utm_campaign=dailyalert_notactsubs&deliveryName=DM128006
https://hbr.org/2021/04/is-your-team-solving-problems-or-just-identifying-them?utm_medium=email&utm_source=newsletter_daily&utm_campaign=dailyalert_notactsubs&deliveryName=DM128006


Chronic complainers in the workplace are toxic not only to
themselves but also to the people around them.A habit

often formed in childhood, it arises from a need for
validation and attention and over time can alter the neural

pathways in the brain and become a part of the
personality, which makes it hard to deal with. Offering

sympathy and solutions is unlikely to change the behavior
and if you encounter it in the workplace the best approach

is to set limits on the complaining, by pointing out that
complaints should be about specific issues that can be
resolved. You should also suggest that the complainer

express appreciation and gratitude at moments that they
feel the urge to complain. With coaching and therapy it
may be possible for a chronic complainer to shift their
pattern of behavior and become more constructive.

 

Managing a Chronic 
Complainer

 by Manfred F. R. Kets de Vries
Harvard Business Review bulletin

 

https://hbr.org/2021/04/managing-a-chronic-complainer?utm_medium=email&utm_source=newsletter_daily&utm_campaign=dailyalert_notactsubs&deliveryName=DM126967
https://hbr.org/2021/04/managing-a-chronic-complainer?utm_medium=email&utm_source=newsletter_daily&utm_campaign=dailyalert_notactsubs&deliveryName=DM126967
https://hbr.org/2021/04/managing-a-chronic-complainer?utm_medium=email&utm_source=newsletter_daily&utm_campaign=dailyalert_notactsubs&deliveryName=DM126967


3 Tools to Help Leaders Steady 
Their Teams During a Transition

 

When people navigate big changes, one thing that can help
is what developmental psychologists call “transitional

objects.” These objects — whether they take the form of a
physical item (like a security blanket) or something more
abstract (like a routine, habit, or action) — provide the

necessary grounding to guide someone through
uncertainty. Research shows that they can help

organizations during major times of upheaval, too. In order
for leaders to identify which transitional objects might be
most helpful to employees, they should consider three

attributes of how people process change: choice, a
connection to a purpose, and using something new as a

bridge toward where you’re headed.
 

by Victoria M. Grady
Harvard Business Review bulletin

 

https://hbr.org/2021/03/3-tools-to-help-leaders-steady-their-teams-during-a-transition?utm_medium=email&utm_source=newsletter_daily&utm_campaign=dailyalert_notactsubs&deliveryName=DM125546
https://hbr.org/2021/03/3-tools-to-help-leaders-steady-their-teams-during-a-transition?utm_medium=email&utm_source=newsletter_daily&utm_campaign=dailyalert_notactsubs&deliveryName=DM125546
https://hbr.org/2021/03/3-tools-to-help-leaders-steady-their-teams-during-a-transition?utm_medium=email&utm_source=newsletter_daily&utm_campaign=dailyalert_notactsubs&deliveryName=DM125546


Take Control of Your
Time: Our Expert

Interview With
Ashley Whillans

 

During this pandemic, how many times have you heard co-
workers say they seem to have less time now, not more,

despite losing the commute?
The fact is, we all have the same 24 hours in the day. But it

can feel very different for each of us, depending on our
responsibilities, commitments and goals. If we’re juggling
domestic tasks with a full-time job, for example, can we

ever feel in control of our time?
 

Ashley Whillans believes we can…
 

Read the full article to find out how!
 

by Rachel Salaman
Mind Tools

 

https://www.mindtools.com/blog/expert-interview-blog-ashley-whillans/?utm_source=cons_nl&utm_medium=email&utm_campaign=2march2021&utm_content=ashley_whillans_cta1
https://www.mindtools.com/blog/expert-interview-blog-ashley-whillans/?utm_source=cons_nl&utm_medium=email&utm_campaign=2march2021&utm_content=ashley_whillans_cta1


Surviving Long Work 
Hours

 Many of us work long hours,
but are we doing so for the

right reasons? Find out how to
manage a demanding

schedule without putting your
well-being at risk in this Mind

Tools article...
 

Professionalism: Meeting the 
Standards That Matter

 Professionalism is a powerful quality. It allows you to
fulfil your role to the best of your ability. It helps you to

impress and inspire others. And it gives you a deep
sense of satisfaction and self-worth.

What's more, professionalism is something that
everyone can aspire to from day one of their career.

 
In this article we explain what professionalism means

today, and show you how to act and feel like a
professional – wherever you work.

 

https://www.mindtools.com/pages/article/long-work-hours.htm?utm_source=cons_nl&utm_medium=email&utm_campaign=2march2021&utm_content=manage_schedule_cta2
https://www.mindtools.com/pages/article/long-work-hours.htm?utm_source=cons_nl&utm_medium=email&utm_campaign=2march2021&utm_content=manage_schedule_cta2
https://www.mindtools.com/pages/article/long-work-hours.htm?utm_source=cons_nl&utm_medium=email&utm_campaign=2march2021&utm_content=manage_schedule_cta2
https://www.mindtools.com/pages/article/professionalism.htm?utm_source=cons_nl&utm_medium=email&utm_campaign=23feb2021&utm_content=professionalism_cta1
https://www.mindtools.com/pages/article/professionalism.htm?utm_source=cons_nl&utm_medium=email&utm_campaign=23feb2021&utm_content=professionalism_cta1
https://www.mindtools.com/pages/article/professionalism.htm?utm_source=cons_nl&utm_medium=email&utm_campaign=23feb2021&utm_content=professionalism_cta1

