
 

Regular readers of the blog will remember I have 
previously shared the initial feedback I received 
from colleagues at the Care Quality Commission 
(CQC) following an unannounced visit by their 
inspection team to Blackpool Victoria Hospital in 
January. You can read it here if you missed it. 

The CQC has now published a formal report 
detailing its findings from the visit when they 
looked at urgent care, emergency care, medical 
care including the acute medical unit, wards 10 
and 12 and the stroke unit to see if services were 

safe, effective, responsive and well-led.  

The visit was unannounced and the team were able to observe first-hand and without any 
preparation work in some key areas and how colleagues were delivering services at an 
extremely busy time, right in the eye of the second wave of the pandemic.  

The services inspected were incredibly pressured, working in some of the most challenging 
circumstances we have ever experienced and I would like to thank everyone on duty who 
was able to support the CQC on top of everything else they were dealing with that day. 

As it wasn’t a core services inspection, the Trust’s overall rating remains ‘Requires 
Improvement’ for urgent and emergency care and ‘Inadequate’ for medical care services and 
the stroke unit. These ratings date back to the last full inspection in October 2019. 

You can read the report from the regulator in full on their website here.  

The report includes a number of areas of outstanding practice observed during the visit as 
well as actions the Trust must do. I have included an overview of the improvements made 
against the CQC at the end of this blog to be completely transparent about some of the 
issues and how we’re tackling them. 

The following areas were highlighted in the report as outstanding practice: 

• There was an advanced paramedic who worked with the mental health liaison team 
to deflect admissions from the department to other services. Patients who requested 
an ambulance would be contacted by phone or visited by this team. This had been 
effective in reducing admissions to the department and shown a reduction in section 
136 admissions to mental health services.  

• The trust had developed strong processes in the emergency department to support 
safeguarding including the safeguarding navigator role and an independent domestic 
violence advisor. They had won an award for their work for victims of rape who 
attended their department.  

• Due to the national issue of Deprivation of Liberty Safeguards (DoLS) authorisations 
not being reviewed by the local authority in a timely way, the trust had implemented 
a DoLS assurance process where patients were reviewed every seven days. This 
allowed for professional challenge between colleagues over whether the 

https://www.bfwh.nhs.uk/blog-post/great-people-are-doing-great-things/
https://www.cqc.org.uk/location/RXL01


application was still required, to ensure any deprivation of a patient’s liberty was kept 
to a minimum.  

I also wanted to share with you that the CQC’s deputy chief inspector for the north Ann Ford 
has commented on the report and summarised the areas we must improve. You can read 
the full press release here. 

But I was pleased to see this comment in particular: “Inspectors did also see some examples 
of good practice. There was effective senior leadership of doctors and nurses. Junior doctors 
informed us that they felt supported and that consultants were open and easy to speak to.  

“Inspectors found that the atmosphere, while busy, was calm and staff were aware of their 
roles and what they needed to do. A senior nurse told us that there was strong support from 
their manager and there had been massive leaps in patient care and patient safety following 
the appointment of the relatively new executive team.” 

The Trust will now action those areas of improvement identified as part of our overall CQC 
action plan and ambitious improvement plans for the entire organisation. I am pleased, 
however, that the progress we are making for patients and their families is being recognised 
and making a difference to people’s lives. 

There is much to do but I am confident we know what further improvements are needed and 
how to deliver them to best effective as quickly as we are able. We continue to work with all 
colleagues, regulators and the wider health and social care system to get better each and 
every day. 

I would like to end by again thanking our staff for everything they are doing for each other, 
our patients and their families. I know how much it is appreciated. 

Take care, 

Kevin McGee, Chief Executive, Blackpool Teaching Hospitals NHS Foundation Trust 
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VIDEO UPDATE 

This week’s video update is hosted by our 
Deputy Medical Director Dr Grahame Goode 
and can be viewed HERE. You can also listen 
into the broadcast as a podcast HERE 

Dr Goode highlights the good news about the 
continuing reduction in inpatient figures and the 
community infection rates in Blackpool but also 
offers a word of warning and the need to 

Positive 

https://www.cqc.org.uk/news/releases/cqc-publishes-findings-inspection-blackpool-victoria-hospital
https://www.youtube.com/watch?v=gD7mgRSKBiw
https://anchor.fm/bth-audio/episodes/Covid-19-update-with-Dr-Grahame-Goode---March-24--2021-etd0l4


remember the stay safe messages as community figures in Wyre and Fylde have both risen 
in recent days. He once again praised the vaccination effort which has seen more than 
19,700 people receive their jabs. 

  

HOME FOR EASTER 

The Trust is determined to get as many patients ‘Home for Easter’ so they can spend the 
holidays with their families wherever possible. This will also help to improve patient flow 
across the system for what is traditionally a very busy time for our inpatient settings.  

Of course we will be focused on ensuring people are safely and effectively discharged but 
being mindful of research which supports timely discharge. Research shows that if you stay 
in bed for long periods when in hospital, you lose mobility, fitness and muscle strength – 
making it harder to regain independence. Patients are also likely to stay in hospital longer if 
they are not discharged effectively when they’re ready to leave. 

If you are aged 80 or over, you can lose 10 per cent of your muscle mass, after just 10 days 
in a hospital bed. Other benefits of discharge include a return to regular sleep patterns, a 
reduced risk of infections and the mental wellbeing of patients returning in familiar 
surroundings with support from loved ones, family and friends. 

To ensure we get as many people home for Easter as possible we are deploying two senior 
teams to visit each ward and identify any support needed to help people get home.     

 

CRITICAL CARE SERVICES RETURN TO NORMAL  

There was some good 
news this week as the 
fall in the number of 
people with Covid has 
allowed the Trust to 
reduce the number of 
critical care beds back 
to normal. 

This is positive as 
means colleagues 
who were redeployed 
to support an increase 
in critical care beds 
are then able to return 
to their normal places 
of work. 

In particular, the Day Surgery Unit can be used to treat patients again. 

Deputy Medical Director, Dr Grahame Goode, praised staff who had worked so hard to 
deliver critical care services over the past few months.   

He said: “It is excellent news that we are back to our normal capacity and back to our normal 
ward base. 

“The way everyone at the Trust came together to extend our critical care base was fantastic 
and we cannot praise the staff who have worked so tirelessly to support patients in this area 
enough.’’ 

 



STAFF BENEFIT FROM NATIONAL NHS CHARITY FUNDING 

Donations from the nation’s fundraising, 
including the late Captain Sir Tom Moore, 
have been used to give staff rooms at 
Blackpool Teaching Hospitals a new lease of 
life.  

  

The Trust’s charity Blue Skies has used 
funding from NHS Charities Together to 
transform staff rooms and break areas into 
relaxing and welcoming spaces. Over a series 
of grants, the £180,000 worth of funding has 
been used to create wobble rooms and 
wellbeing packs for staff and mementoes for 
bereaved families. 

  

The charity also used the opportunity to revamp areas with new appliances, décor and 
furniture. Staff in the Urology Unit and Endoscope Decontamination Unit (EDU), pictured, 
benefited from upgrades including new seating, tables and a fridge. 

  

More than 80 staff rooms in both clinical and administrative areas in hospitals across 
Blackpool, Fylde and Wyre have received new furnishings. 

  

Head of Fundraising at Blue Skies, Kila Redfearn, said: “We’re completely indebted to our 
incredible local and national community for all they’ve done to raise money, so being able to 
directly pass that show of appreciation onto our NHS staff was crucial to us. The new 
furnishings, however big or small, will really help make the staff rooms a more inviting place 
and hopefully serve as a little reminder of how we all pulled together during the pandemic.” 

 

 

 

TRUST SUPPORTS CAMPAIGN TO TACKLE RACISM 

The Trust is backing the recent United Nations International 
Day for Elimination of Racial Discrimination. 

At Blackpool Teaching Hospitals, there is a range of ongoing 
and planned activity designed to support colleagues from a 
Black Asian and Minority Ethnic (BAME) background. 

The Trust has recently been accepted onto the NW Leadership 
Academy Reciprocal Mentoring Programme which will play a 
big part in improving engagement with this group of people in 
particular. 

Recently it ran an Equality, Diversity and Inclusion summit for 
speciality doctors, associate specialists and International 
Doctors to assure that our medical colleagues also feel valued, 
could share and address any challenges they may be facing 
and encourage them to raise concerns. 

Sharon Adams, the Trust’s Interim Operational Director of Human Resources & 
Organisational Development, said the Trust is working hard to ensure diversity is embedded 
into the organisation and urged all staff to help. 

People Centred 

Compassionate 



She said: “As an organisation, we are committed to celebrating and learn from the diversity 
we have and to creating a place that embodies a fair and equal society. 

“The Trust is continuing to hold its ‘Big Conversations’ with its BAME colleagues in order to 
create a safe space for people to talk. We are listening to feedback and responding 
accordingly. 

“Recruitment and promotion practices are continually being monitored to ensure they are not 
excluding people from a BAME background and making sure staffing reflects the diversity of 
the community. 

“The Reciprocal Mentoring programme will enable us to support colleagues from a BAME 
background (and other underrepresented staff groups) to develop skills in readiness for their 
next career move. 

“We’re committed to making it easier for staff to speak up about any issues they may face, 
and are grateful for the feedback we receive. While we recognise there is lots we can do, our 
Board is committed to eliminating racism for the benefit of our entire workforce and 
population we serve. I would urge everyone to play a part in this important process.” 

You can find out more about the Assembly and its work by visiting this link. 

 

NATIONAL CANCER PATIENT EXPERIENCE SURVEY  

The Trust is asking patients to take part in NHS England and NHS Improvement’s National 
Cancer Patient Experience Survey.  
 
All patients who have cancer related care or treatment as an inpatient or day case in April, 
May or June 2021 will be contacted to take part in the survey which helps the NHS monitor 
what's working well and what could be improved for future cancer patients. 
 
All patients who have cancer related care or treatment as an inpatient or day case in April, 
May or June 2021 will be contacted to take part in the survey with the information used to 
develop services.  
 

 

JAMIE PICKS UP GOING THE EXTRA 
MILE AWARD 

A former soldier who joined the Trust to 
help run the vaccination programme and 
staff testing has been given a Going The 
Extra Mile award. 

  

Jamie Harrop, formerly a Captain in the 
Army, serving first in Logistics then ending 
his military career with the Parachute 
Regiment, joined the Trust in December 
last year. 

  

He is now the programme lead for the 
Vaccination Programme, working to 
coordinate the effort with other trusts across the region.  
  

He was nominated for an award by Janet Barnsley, Executive Director of Operations at the 

Excellent 

https://www.england.nhs.uk/north-west/north-west-black-asian-and-minority-ethnic-strategic-advisory-group/


Trust, who wrote: “He was thrown into the deep end with the hospital hub vaccination 
programme, mass vaccine programme and asymptomatic staff testing (LAMP). 

  

“Nothing has phased Jamie and in a few short weeks has become a very valuable member 
of the team and will take on anything asked of him! Well done and thank you Jamie.” 

  

During his time in the Army, where he was mainly based in Colchester and London, Jamie 
served in Afghanistan where one of his roles was to establish force control measures in 
Kabul, and ensure personnel and other intergovernmental agencies were meeting all the 
necessary safety rules around Covid. 

 

CARDIAC CENTRE ATTRACTS GLOBAL ATTENTION 

The Lancashire Cardiac Centre at Blackpool Teaching Hospitals has been the focus of 
global attention this week following pioneering work which reduces the risk to those who are 
suffering underlying severe kidney disease and require angioplasty. 
 

 

Led by Dr Billal Patel, the team at Lancashire Cardiac Centre have developed a procedure 
which requires much less dye to be used when performing angioplasty to insert a stent. The 
use of dye, known as contrast, can be harmful to kidneys for those who are at higher risk of 
kidney disease. 

This week, Dr Patel has been presenting his ground-breaking work to medical faculties 
across South East Asia, including Hong Kong, Singapore, Indonesia and the Philippines.  

Recently Dr Tawfiq Choudhury, part of the team, presented the technique at the European 
Bifurcation Club meeting and won the first prize for the best presentation. 

Speaking about the development of the procedure and the subsequent interest from across 
the world, Dr Patel said: “In patients who have got underlying severe kidney disease there is 
a risk of worsening kidney function and one of the factors can be the amount of dye used.  
Evidence shows that patients with advanced kidney disease are more likely to have heart 
disease but are less likely to be investigated.  

“We have this procedure, ultra-low contrast PCI, where we can do the whole procedure 
without using any dye at all and at the end we give one injection. We have been using this 
technique with the new technology and we have been one of the leading centres in the UK. 
We have been sharing this work globally in European meetings and was recently asked to 
present this to one of the large meetings in South East Asia, known as APACi hosted in 
Singapore” 



With ultra-low contrast PCI, the use of dye can be reduced from 150mls of contrast to just 
5mls in some cases, a development which provides significantly better outcomes for patients 
with renal disease. Dr Patel is delighted that the work is gaining worldwide attention, but 
most importantly allowing treatment for patients with advanced kidney disease, reducing the 
risk of worsening kidney function and dialysis. 

“This is a huge win for Lancashire Cardiac Centre for us being one of the leading centres 
and demonstrating the use of this technology for this group of patients with kidney disease,”  

“Our aim is to get an excellent outcome in this high-risk group of patients by providing high 
quality, complex intervention safely, whilst at the same time reducing the risk to damage the 
kidneys during the procedure.” 

  

POSITIVE COMMENTS 

Charlee sent us this message to thank staff for the care they gave her daughter: 
 
“Today I visited with my daughter to have a Meckles scan. My daughter has autism so didn't 
have a clue what was going on. 
 
“Roxanne the play worker was AMAZING!! Nothing was too much for her. She even 
managed to sort the TV out in the room by messing with the aerial. 
 
“When I had to pop to my car for essentials, Rosanne sat with my daughter and said 'I didn't 
want her to wake up with no-one here.' 
 
“That really melted my heart. All the team who looked after us today were great but Roxanne 
was really a hero with no cape.' 
 

Lisa contacted the Trust to say a big thank you to staff on Ward 15B 
 
'I would like to say a huge thank you to all the staff on ward 15b. From the 
housekeepers, cleaners nurses HCAs and doctors, the ward is truly a credit to the trust.  
My grandma Grace spent her final days on the ward. All the staff went above and 
beyond to keep grandma comfortable and cared for. The nurses and doctors kept the 
family updated every step of the way. 
 
“I really can’t express enough how much your wonderful care meant to us.  
Thank you xxx' 
 
Thank you for reading this bulletin. If you have any comments or questions, or would 
like to know more about any of our services, please get in touch via telephone on 
01253 300000, through our online contact form, or via post at Blackpool Teaching 
Hospitals NHS Foundation Trust, Trust Headquarters, Blackpool Victoria Hospital, 
Whinney Heys Road, Blackpool, FY3 8NR 
 
 

https://www.bfwh.nhs.uk/contact-us-2/

