
 

There has been much reflection about our response to Covid 
nationally in the media this week as we approach the anniversary of 
the first infected patient in the UK.  

It has been a long and difficult year for everyone and our hearts go 
out to those families that have lost loved ones to this cruel virus. It 
has hit Blackpool, Fylde and Wyre hard as an area suffering 
significant deprivation.  

Staff have lost much-loved colleagues at the Trust, and people in 
their own lives too, and we mustn’t forget the extraordinary 
emotional toll they are bearing each day looking after patients in 

their last moments, as well as providing support to their families. These experiences will take 
some considerable time to comes to terms with and may never fully heal.  

I want to take this moment to pay tribute to the whole team for their hard work and 
dedication. This pandemic isn’t over but as we look back over the last year it does feel as 
though we can also look forward with hope that this will end. 

My thanks goes out to everyone equally, not just those front line teams in the emergency 
department or in critical care but everyone in every department who has contributed to a true 
and sustained response and just the most exhausting experience. The team has and 
continues to demonstrate great courage and spirit. I could not be more proud to be part of it.  

Myself and Consultant Dr Jason Cupitt spoke to the Blackpool Gazette this week to try and 
explain what it is like in the Trust at the moment and if you haven’t seen it, this two-page 
feature is worth a read. 

In looking to the future we are making plans to recover and restore when the time is right. 
The biggest priority will be to support staff to take some away from work, spend time with 
family and simply rest.  

There’s no doubt we have learned a lot and made some huge improvements and I’m keen to 
understand what we have learned, celebrate the innovation and good practice established 
and capture ideas for the future as part of our healing process. We’ll be listening to staff and 
encouraging them to be part of the conversation. I believe the challenge is not just to restore 
the Trust but to take the moment as an opportunity to work differently. If we are to 
successfully catch up on the months of routine care and treatment this will be param ount. 

There is some positive news to bolster our energy levels and hopes. The total number of 
inpatients at both the Vic and Clifton hospitals with Covid has reduced in line with a drop in 
the number of people infected in communities across Blackpool, Fylde and Wyre. We do still 
have a high number of inpatients who are very poorly indeed but any signs at all that Covid 
is declining should be welcomed. 

https://www.blackpoolgazette.co.uk/health/coronavirus/life-inside-blackpools-covid-intensive-care-unit-where-four-people-are-dying-every-day-3110300


Thank you to everyone who continues to support us with well wishes and, in particular, by 
following the rules. Staying at home, wearing a face mask when you do go out, maintaining 
social distancing and observing strict hand hygiene at all times are making a difference and 
will help us to get on top of this horrific disease. 

We continue to closely manage our resources each day and have postponed some elective 
surgery to release staff to wards where they are most needed. I will apologise again for the 
disappointment and stress this causes but offer my personal guarantee that we are tracking 
patients very closely day-to-day and if we can get you in for your treatment, we will.  

Please do catch up on the headlines from the Trust – including our vaccination programme 
and the great new area of the emergency village which opened this week. I’m aiming to get 
an update to you each week and if you have any feedback, anything you would like to hear 
about or any questions please do get in touch. 

Kevin McGee 

Chief Executive, Blackpool Teaching Hospitals NHS Foundation Trust 

 

 

NEW CHAIR JOINS THE TRUST 

A well-known Lancashire business leader who is already focused 
on improving life in local communities on the Fylde Coast has been 
appointed as the new Chair of Blackpool Teaching Hospitals. 

Steve Fogg will join the Trust Board in February after current Chair 
Pearse Butler announced he would move on after more than two 
years in post. 

Steve, a former Managing Director with BAE Systems, is well 
known on the Fylde Coast for his work with the Pride of Place 
Board for Blackpool, Chair of the Fylde Coast Responsible 

Business Network and has recently joined the Board at Blackpool and Fylde College.  

He said: “I am passionate about the region and already work with people in the area, 
focused generally on making improvements for local communities. To be successful I believe 
we need to be collaborative and inclusive – encouraging people to work together to achieve 
key outcomes. I am keen to continue to build on the work already done bringing everyone 
who wants to be involved together in my new role. 

“Engagement at all levels, across all stakeholders, is the key to any successful organisation, 
staff being very important and key stakeholders as part of the team. Supporting a climate of 
positive mental health is a core personal value and in previous roles I have worked hard to 
make sure workplaces are as positive as they can be. This is something I will be very keen 
to support at the Trust, particularly as staff have been responding to the pandemic for a very 
long time now and really need our support.” 

Chief Executive Kevin McGee said he was delighted to welcome Steve to the Trust Board. 

He added: “Steve was appointed following a rigorous process involving colleagues, the 
regional NHS team and local stakeholders. We all felt he would bring a great deal of 
experience and enthusiasm as well as a passion for the local area and staff wellbeing in 
particular. He inspired the panel with his approach and he’ll bring a great deal to the team. I 
am looking forward to working with Steve but I would like to put on record our thanks to 
Pearse as the outgoing Chair of the Trust Board. He has been a huge support to myself and 
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colleagues across the organisation and his contribution on a personal and professional level 
will be remembered for quite some time to come.” 

The Trust’s Lead Governor, Sue Crouch, added: “The Council of Governors is delighted to 
welcome Steve Fogg as our new Chair and is looking forward to working with him to support 
the Trust on its continuing journey of improvement.” 

VACCINE SUCCESS CELEBRATED 

The Trust and its staff have been at the heart of a major Covid-19 trial, which could lead to 
another vaccine, Novavax, being approved in the battle against coronavirus. At the same 
time its community vaccination team has this week reported a major landmark in its efforts to 
vaccinate care home residents and staff across the Fylde coast. 

More than 600 volunteers from across the Fylde Coast agreed to take part in the Novavax 
vaccine trial taking place at the Patient Recruitment Centre based at Blackpool Victoria 
Hospital and Layton Medical Centre.  

Results from the phase three vaccine trial have shown to be 89.3 per cent effective in 
preventing coronavirus in participants and the drug has now been sent to Medicines and 
Healthcare Products Regulatory Agency (MHRA) for approval.  

Angie Parker, the Trust’s Manager for Research, Development and Innovation, said: “I want 
to take this opportunity to thank our lead doctor, Dr Rebecca Clark and her team at Layton 
Medical Centre as well as my research team here at the Patient Recruitment Centre at 
Blackpool Teaching Hospitals NHS Foundation Trust. They have all worked tirelessly 
together to deliver this key study in record time.  

“I also want to sincerely thank all the 638 volunteers from across the Fylde coast who have 
freely given their time to help us in the fight against COVID-19, the first patient who entered 
this study in the world was from Blackpool.’’ 

Meanwhile the community vaccination teams at Blackpool Teaching Hospitals have 
achieved a significant milestone after delivering the covid-19 vaccine to more than 4,500 
care home residents, a week ahead of schedule. 

The first vaccination took 
place at Annacliffe Rest 
Home on December 29 
last year when Anne 
Nedderman, a senior 
nurse at the Trust, 
vaccinated a 93-year-old 
resident. In less than four 
weeks since that first 
care home vaccine, the 
team has visited care 
homes across the Fylde 

coast administering the vaccine to more than 4,500 residents and staff. 

Alison Ricchiuti, Manager of Fylde & Wyre Care Home Service, said: “It has been an 
emotional journey, but also one of the proudest moments of my career, and I am sure each 
and every member of our vaccination teams would say the same. 



NEW FACILITIES OPEN AT THE VIC 

The first phase of the new Emergency Village development opened this week. The 
upgraded, extended and enhanced waiting room and minor injuries area, which treats non-
life threatening emergency illnesses and injuries, was opened by the Chief Executive Kevin 
McGee and Medical Director Dr Jim Gardner. 

The development is just the start of the Trust’s Emergency Village development which 
represents significant investment in high quality facilities that will make a huge difference to 
both staff and patients. The work was due to start in 2023 but began two-and-a-half years 
ahead of schedule thanks to a successful bid for part of a share of £300M allocated across 
the country by the Government to upgrade facilities ahead of winter.  

A fundamental element of the ED redesign has been to open up the waiting area which gives 
an opportunity to increase the social distancing capability almost five fold leading to a much 
better experience for patients and visitors.  

Emergency Department Lead for the Emergency Village, Dr Adeline Israel, said: “I am 
delighted to see our vision become reality today. This is the result of months of dedicated 
hard work by an excellent team.  

“The waiting area is now spacious, Covid compliant and well supervised ensuring patient 
safety. Furthermore, it is a splendid design bearing the colours of the Royal College of 
Emergency Medicine, it has exposure to natural sunlight and provides a calm, welcoming 
and therapeutic environment in an otherwise stressful situation.’’ 

Work on the wider development is scheduled to begin in in the coming months. The 3D ‘fly 
through’ of the proposed new Emergency Department, can be viewed at 
https://youtu.be/RaoJeFwbkB8  

You can also follow the project on the Trust’s website at: www.bfwh.nhs.uk/emergency-
village plus Facebook: https://www.facebook.com/BTHEmergencyVillage and Twitter: 
@BTH_E_Village 

VACCINE PROGRAMME MAKING HUGE PROGRESS 

The hospital hub at Blackpool Victoria Hospital has made huge progress with our vaccination 
program in January. Now operating seven days a week the team has delivered well over 
10,000 vaccinations including the majority of our staff, some of the over 80s who are most 

https://youtu.be/RaoJeFwbkB8
http://www.bfwh.nhs.uk/emergency-village
http://www.bfwh.nhs.uk/emergency-village
https://www.facebook.com/BTHEmergencyVillage


vulnerable in our community and colleagues in health and social care settings. In addition, 
our community vaccination team has done a tremendous job – and have now vaccinated 
everyone in all 162 care homes across the Fylde coast. There are nine currently isolating 
due to Covid outbreaks – but they will be completed as soon as possible.  

In addition, working with partners from across the Lancashire and South Cumbria Integrated 
Care System (ICS), the mass vaccination centre at Blackpool’s iconic W inter Gardens was 
opened on Monday. This will allow thousands more people to get vaccinated each week.  

Thank you to all our staff and 
partners in the system who 
have worked so hard 
together to deliver this 
incredible service so quickly 
and effectively. 

Chief Executive of the Trust 
Kevin McGee was at the 
opening and interviewed by a 
range of media to help 
publicise the benefits of the 
vaccine, encourage people to 
come forward for it when 

called and ensure key measures around the pandemic were provided. 

 

 

TEAM BLACKPOOL FOCUSED ON PATIENT FLOW  

The team responding to sustained pressure from the high number of patients coming into 
Blackpool Victoria through the Emergency Department has been focused on making 
improvements to help ensure as many people as possible can be supported with treatment 
during the pandemic. 

In particular, the team has been looking to safely discharge patients from hospital to be 
cared for at home and in community settings where appropriate. Reducing the length of stay 
for an inpatient helps us to manage the number of beds available for those that need to 
come in for care. 

Some of the new ways of working have including adding a discharge team into the hospital 
at weekends, increasing the team with more medical staff and looking to improve 
coordination and communications between teams. 

As a result, Blackpool Victoria is reporting improved flow of patients, which will make a 

difference to people who need care and support. 

TUNE IN FOR DR GARDNER’S WEEKLY 

VIDEO UPDATE  

The Trust’s well known Medical Director Dr Jim 

Gardner is building quite a following on our 

YouTube and social channels with his weekly 

video blog, which have been viewed hundreds 

of thousands of times by people looking for the 

latest local news on our response to Covid.  
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You can view the latest episode HERE and please do subscribe to the Trust’s popular 

YouTube channel for all our latest digital content. 

NEW LEAD NURSE WILL SUPPORT PEOPLE WITH DEMENTIA 

The Trust has made a significant investment in dementia care with the appointment of a 
Dementia Lead Nurse, a first for the Trust. Sarah Ward joined the Trust in December and is 
already making a huge impact on dementia and learning disability services within the 

community.  

Sarah’s previous experiences included clinical lead for the 
complex need services in central Lancashire, a role which saw 
her engaging with communities from Ormskirk all the way up to 
Lancaster. And now that she has had an opportunity to get her 
feet under the desk and get familiar with her new surroundings, 
Sarah is deter-mined to make a real difference.  

She said: “It is about that patient experience and the patient 
journey; not just about when people are in hospital, but how do we 
discharge people and get people safely out into the community, 
with the right support. It’s a new role, so it is ever-developing and 

quite exciting because it is like a blank page. I’ll be looking at dementia and learning 
disability services from a strategic level. I am really keen to be quite visible, I want people to 
know who I am, what I do.   

Sarah’s immediate challenge is to meet people and their carers and families in line with 
current restrictions, but she is determined that all parties receive the vital and necessary 
support they need.  

“Obviously there are some massive challenges at the minute about how we all get together, 
but there are ways around this,” Sarah continued. “Families and carers, they are the experts, 
they know that individual, they know their needs and their wants and wishes so it is vital that 
we work in partnership with them.  

“Co-design and co-production with carers, families and service providers is vital. It is really 
important that we engage and consult with them, as they are living and breathing it every 
day, so I really truly believe that they are the experts.” 

 

 

CONNECTING PEOPLE DURING THE 

PANDEMIC 
 
The Trust has been very conscious of doing 
everything possible to ensure that inpatients 
can see and talk to their families and loved 
ones whilst visiting restrictions are in place. 
A new video guide has been launched to 
help staff to connect patients and their loved 
ones via video calling.  The Trust has a 
number of digital devices available including 
iPads on the wards and the three minute guide gives clear, step-by-step instructions to our 
staff on how to make video calls. The video is available on the Blackpool Teaching Hospitals 
YouTube channel and via a link on ward iPads. Click here to view the video. 
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https://www.youtube.com/watch?v=OaeOYO0CYcA
https://www.youtube.com/watch?v=ACMZMF3uX8Y&feature=youtu.be


 

 

HOSPITAL-ACQUIRED  INFECTIONS 

The Trust is working hard to prevent outbreaks of Covid and to identify staff or patients who 
have the virus before they’re able to infect someone else, particularly those people who have 
no symptoms and may not know they have it. One of the ways we are controlling this risk is 

through regular testing of staff 
using new technology known as 
the LAMP. It involves self-testing 
using your saliva to identify if you 
might have Covid. If this 
happens, staff then go for a PCR 
Covid test to confirm the positive 
diagnosis but can self-isolate 
away from work immediately to 
prevent infection spread. 

We are encouraging all staff to 
sign up to regular LAMP testing 
to prevent transmission of Covid 

in hospital. The LAMP test uses an App which makes it as easy and widely available to as 
many people as possible. 

VISITS AND FEEDBACK FROM REGIONAL HEALTH COLLEAGUES 

CARE QUALITY COMMISSION (CQC)  

Colleagues from the Quality Care Commission (CQC) made an unannounced visit to inspect 
our emergency department and some medical wards earlier this month. The Trust would like 
to thank everyone who was involved in supporting this event which came during a very 
pressurised time for the hospital team. A formal report will be provided in due course but 
some positive feedback has been shared.  

There were no regulatory breaches whatsoever for immediate action. Indeed, the team was 
very complimentary about a number of areas including how calm and controlled the teams 
and the environments were, despite the huge amount of activity going on.  

The CQC described how people were getting things done with no complaints and 
commented on infection prevention control and cleanliness. The team also observed a 
staffing meeting and whilst the whole of the NHS is struggling with staffing the team was 
pleased with how it was being led by the Trust, demonstrating good oversight and 
management. 

This is testament to an incredible amount of hard work delivered by all staff in recent 
months. Well done and thank you for everything you have and continue to achieve.  

INFECTION PREVENTION CONTROL  

The Trust has worked very hard to implement all possible infection prevention control (IPC) 
measures as part of its response to Covid. This includes rigorous cleaning, well signed one 
way systems, testing staff and patients as they are admitted, wearing the correct personal 
protective equipment and upholding the ‘hands, face, space’ guidelines across the estate.  

A team of regional NHS colleagues visited the Vic last week to look at our approach and 
provided some very positive feedback about the strength of this activity. In fact, the team 
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identified and took some good practice away to share across the NHS. This is a fantastic 
achievement for everyone in the Trust. 

OXYGEN  

The Trust has also been commended for its approach to managing oxygen supplies, which 
have been in very high demand in recent weeks. Work carried out as part of our initial 
response in Spring last year means we have new technology in place to monitor and 
manage the supply proactively.  

HEALTH EDUCATION ENGLAND NORTH WEST  

Colleagues from Health Education England North West who support the Trust’s junior 
doctors with training also met with the team. A formal report will be provided with actions to 
help us improve, but on the whole the feedback was good and they were impressed with our 
approach to medical education in particular. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


