
 
 

Chairman’s Office 
Trust Headquarters  

Blackpool Victoria Hospital 
Whinney Heys Road 

Blackpool 
Lancashire 

FY3 8NR 
 

Telephone: 01253 956856 
 

judith.oates@bfwhospitals.nhs.uk 

 
 

PLEASE NOTE THE START TIME AND VENUE FOR THIS MEETING 
 
 
19th July 2017 
 
Dear Board Members 
 
Blackpool Teaching Hospitals NHS Foundation Trust – Board of Directors Meeting 
 
The next meeting of the Board of Directors of the Blackpool Teaching Hospitals NHS 
Foundation Trust will be held in public on Wednesday 26th July 2017 at 11.00 am in Rooms 
3 & 4, Education Centre, Victoria Hospital, Whinney Heys Road, Blackpool, FY3 8NR. 
 
Members of the public and media are welcome to attend the meeting but they are advised 
that this is a meeting held in public, not a public meeting.  
 

Any questions relating to the agenda or reports should be submitted in writing to the 
Chairman at the above address at least 24 hours in advance of the meeting being held.  The 
Board may limit the public input on any item based on the number of people requesting to 
speak and the business of the Board.  Enquiries should be made to the Foundation Trust 
Secretary on 01253 956856 or judith.oates@bfwhospitals.nhs.uk. 
 
Yours sincerely 
 
 
 
 
J A Oates (Miss) 
Foundation Trust Secretary  
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A G E N D A 
 

Agenda 
Item 
Number 
 

Agenda Item Duration Purpose/ 
Expected 
Outcome 

1 
 
 

Chairman’s Welcome and Introductions – Mr Johnson to 
report.  (Verbal Report). 
 

11.00 am 
(1 minute) 

For Information 

2 Declaration of Interests Concerning Agenda Items – Mr 
Johnson to report.  (Verbal Report). 
 

11.01 am 
(1 minute) 

For Information 

3 Apologies for Absence – Mr Johnson to report.   
 

11.02 am 
(1 minute) 
 

For Information 

4 Minutes of the Previous Board of Directors’ Meeting held in 
Public on 24th May 2017 – Mr Johnson to report.  (Enclosed). 
 

11.03 am 
(2 minutes) 

For Approval 

5 Matters Arising:- 
 

a) Action List from the Previous Board of Directors’ 
Meeting held in Public on 24th May 2017 –  
Mr Johnson to report.  (Enclosed). 
 

b) Action Tracking Document – Mr Johnson to report.  
(Enclosed). 
 

c) Mortality: Internal Modelling Recommendation –  
Professor O’Donnell to report.  (Verbal Report). 

 

11.05 am 
(5 minutes) 

 
 
For Discussion 
 
 
 
For Discussion 
 
 
For Approval 

6 Overview of Challenges and Debates Outside Formal Board 
Meetings from Non-Executive Directors and Executive 
Directors - Board Members to report.  (Verbal Report). 
 

11.10 am 
(5 minutes) 

For Discussion 

7 Patient Story DVD – Professor O’Donnell to report. 
 

11.15 am 
(10 minutes) 
 

For Discussion 

8 Executive Reports:- 
 

a) Chief Executive’s Report – (including updates on 
Board Assurance Framework, Corporate Risk 
Register, Well-Led Review, Trust Constitution, 
Reservation of Powers & Scheme of Delegation 
Procedure and Code of Governance Chairman & Chief 
Executive Roles & Responsibilities – Mrs Swift to 
report.  (Enclosed). 
 

b) Assurance Reporting (including reports from Quality 
Committee, Strategic Workforce Committee, Audit 
Committee and Finance Committee) – Executive 
Directors/ Committee Chairs to give a presentation. 
 

c) Research Collaboration with the University of Edge Hill 
– Professor O’Donnell to report.  (Enclosed). 

 

11.25 am  
(65 minutes) 

 
 
For Approval 
 
 
 
 
 
 
 
For Approval 
 
 
 
 
For Information 
 

9 Chairman’s Report:- 
 

a) Chairman’s Update.  (Enclosed). 
 

b) Affixing of the Common Seal.  (Enclosed). 
 

12.30 pm  
(10 minutes) 

 
 
For Information 
 
For Approval 
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c) Feedback from Clinical Commissioning Group 
Governing Body Meetings:- 
 

 Blackpool: 4th July 2017 – Dr McIllmurray to    
            report.  (Verbal Report). 
 

 Fylde & Wyre: 18th July 2017 – Dr McIllmurray 
            to report.  (Verbal Report). 

 

For Information 
 
 
 
 

10 Key Themes for Team Brief – Mr Johnson to report.  
(Verbal Report). 
 

12.40 pm 
(5 minutes) 

For Discussion 

11 Items for External Communication – Mr Johnson to report.  
(Verbal Report). 
  

12.45 pm 
(5 minutes) 

For Discussion 

12 Trust Values / Examples of Value of the Month – Mr Johnson 
to report.  (Verbal Report). 
 

12.50 pm 
(5 minutes) 

For Discussion 

13 Attendance Monitoring – Mr Johnson to report.  (Enclosed). 
 

12.55 pm 
(1 minute) 
 

For Information 

14 Any other Business – Mr Johnson to report.  (Verbal Report). 
 

12.56 pm 
(1 minute) 
 

For Discussion 

15 Items Recommended for Decision or Discussion by Board 
Committees.  (Verbal Report). 
 

12.57 pm 
(1 minute) 

For Discussion 

16 Questions from the Public – Mr Johnson to report.   
(Verbal Report). 
 

12.58 pm 
(10 minutes) 

For Discussion 

17 Date of Next Meeting – Mr Johnson to report.   
(Verbal Report).  
 

12.59 pm 
(1 minute) 

For Information 

 
 
 
 

 Total 
Duration –  
2 hours 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

RESEARCH MATTERS AND SAVES LIVES - TODAY’S RESEARCH IS TOMORROW’S CARE 
Blackpool Teaching Hospitals is a Centre of Clinical and Research Excellence providing quality up to date care.  We are actively involved in 
undertaking  research to improve treatment of our patients.  A member of the healthcare team may discuss current clinical trials with you. 
 

  Chairman: Ian Johnson M.A., LL.M. 
 

  Chief Executive: Wendy Swift 
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Minutes of the Blackpool Teaching Hospitals NHS Foundation Trust 

Board of Directors Meeting held in Public 
on Wednesday 24th May 2017 at 10.30 am 

in the Board Room, Trust Headquarters, Blackpool Victoria Hospital 
 
Present: Mr Ian Johnson – Chairman  
 
  Non-Executive Directors 

 
Mrs Karen Crowshaw 
Mr Mark Cullinan  
Mr Doug Garrett 
Mr Michael Hearty 
Dr Malcolm McIllmurray 
Mrs Mary Whyham 

 
  Executive Directors 
 

Mrs Wendy Swift – Chief Executive (Interim) 
Mr Tim Bennett – Deputy Chief Executive/Director of Finance & Performance 
Mrs Nicky Ingham – Director of Workforce & OD  
Mrs Pat Oliver – Director of Operations  
Mrs Marie Thompson – Director of Nursing & Quality 
 

In Attendance: Dr Nick Harper – Deputy Medical Director 
Ms Jane Meek – Deputy Director of Medical Education & OD 
Miss Judith Oates – Foundation Trust Secretary  
 
Governors (observers) – 7 
 
Members of Public (observers) – 6 
 
Members of Staff (observers) – 3 
 

35/17  Chairman’s Welcome and Introductions 
 
The Chairman stated that Board members usually reflected on the NHS 
Constitution and the Values of the Trust towards the end of Board meetings, 
however, he opened the meeting reflecting on the recent events in Manchester 
and thinking about the four Trust values which had been evidenced to a high 
degree by the emergency teams and members of the public.  The Chairman 
commented that the majority of people were likely to have attended the Arena at 
some point and he was aware that some of the injured had been treated at 
Blackpool Victoria Hospital and that some staff had been personally involved.  He 
gave a personal message of support to all those involved in the incident. 
 
At this juncture, the Chairman outlined the house-keeping rules relating to mobile 
phones, fire alarms and fire exits. 
 
The Chairman stated that there would probably be time at the end of the meeting 
for questions, however, he reminded members of the public about the restrictions 
relating to Purdah. 
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36/17  Declarations of Interests 
 

The Chairman reminded Board members of the requirement to declare any 
interests in relation to the items on the agenda. 
 
It was noted that there were no declarations of interests in relation to the items on 
the agenda. 

 
37/17  Apologies for Absence 
 

Apologies for absence were received from Mr Alan Roff, Non-Executive Director, 
and Professor Mark O’Donnell, Medical Director. 
 

38/17  Minutes of the Previous Board of Directors Meeting Held in Public 
 
RESOLVED: That the minutes of the previous Board of Directors Meeting held in public 

on 26th April 2017 be approved and signed by the Chairman.  

 
The Chairman referred to the minute relating to the acoustics in the Board Room 
and advised that enquiries were being made about an audio/microphone system.  
Board members were reminded to speak loudly and clearly in order that the 
observers could hear the proceedings. 

 
39/17  Matters Arising:- 
  

a) Action List from the Board of Directors Meeting held on 26th April 2017 
 
The Chairman reported that 8 actions had been completed, 1 action was 
incomplete but within the date for delivery and 3 actions were not yet due and he 
pointed out that some actions could not be progressed due to the Purdah 
restrictions. 
  
b) Action Tracking Document 
 
The Chairman reported that there were 5 items on the action tracking document, 
one of which related to mortality which was a separate item on the agenda. 
 
c) Mortality – Internal Modelling Recommendation 
 
Dr Harper reported that Mr Roff and Professor O’Donnell had been in debate 
about the issue of internal modelling of mortality data in terms of internal SHMI 
versus validated SHMI; it being noted that Professor O’Donnell’s view was that the 
internal model under-estimated mortality and therefore the national data should be 
used which was issued quarterly.  Dr Harper explained that there had been 
discussion with Mr Roff, Chair of the Quality Committee, outside the Mortality 
Committee meetings and that the discussions were continuing because Mr Roff’s 
view was that the national data was three months out of date and not sufficiently 
live. 
 
Dr Harper stated that, because of the on-going debate, it was not appropriate to 
make a recommendation for approval at this meeting. 
 
The Chairman stated that it was an important issue which had received attention 
from management and the Board.  He stated that he had spoken to both Mr Roff 
and Professor O’Donnell the previous day and was therefore aware of the active 
debate on this subject. 

 
RESOLVED: That a more detailed update would be provided at the next meeting. 
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Mr Garrett asked whether there was any evidence that the data was inaccurate 
and Dr Harper stated that not all the inputs were captured because of the rapidity 
with which the information was required. 
 
Mrs Whyham asked whether the same criteria was used for both sets of statistics 
and Dr Harper advised that there was a broader range for the national data. 
 
Action Taken Following The Meeting 
This item has been included on the agenda for the Board Meeting on 26th July 
2017. 
 

40/17 Overview of Challenges and Debates Outside Formal Board Meetings from Non-
Executive Directors and Executive Directors 

 
The Chairman provided Board members with the opportunity to report on any 
challenges/debates that had taken place outside formal Board meetings and 
feedback was provided as follows:- 
 
a) John’s Campaign 

 
Mrs Whyham reported that she had recently attended an interesting seminar on 
John’s Campaign which included discussion about flexible visiting hours on the 
wards for carers of dementia patients.  It was noted that this initiative was already 
happening in certain areas and was linked to the Dementia Strategy, however, it 
should not be restricted to dementia patients. 
 
Mrs Whyham advised the Board that she had a particular interest in dementia and 
pointed out that the number of dementia deaths was likely to quadruple by 2040.  
She further advised that, following discussion with Mr Roff, she would be working 
closely with Simone Anderton on the Dementia Strategy and the issue of flexible 
visiting and she confirmed that she would keep colleagues apprised of progress on 
this subject. 
 
Mrs Thompson reported that John’s Campaign was being incorporated into the 
Quality Strategy.  She also expressed thanks to those members of staff who had 
supported Dementia Awareness Week the previous week which had generated an 
excellent response across the Trust.   
 
The Chairman confirmed that the issue of dementia would remain high on the 
Board agenda. 
 
b) Cyber Attack 

 
Mrs Crowshaw referred to the recent cyber attack and asked if this could be 
discussed at some point in the meeting.  The Chairman advised that it would be 
addressed as part of the Chief Executive’s report. 
 

41/17  Patient Story DVD 
 
The Chairman reminded Board members that a patient story was usually shared 
at Board meetings and he asked Mrs Thompson to provide some background 
information on this month’s patient story. 
 
Mrs Thompson reported that it related to a patient who had been admitted to 
hospital with acute pancreatitis which was a very painful condition. 
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Following the DVD, Mrs Thompson reflected on the earlier conversations at Board 
meetings particularly around winter pressures; it being noted that this patient had 
been in A & E at a very busy time, however, the staff had remained very 
professional and had ensured that she was the centre of their attention.  Mrs 
Thompson stated that it demonstrated commitment and compassion and it linked 
to the values upheld in the organisation. 
 
Mrs Whyham commented that such feedback from patients must significantly 
improve staff satisfaction.  It was noted that the patient stories were shared at the 
Team Briefings in order that staff could be made aware from a patient’s 
perspective. 
 
Mr Garrett commented that the patient story demonstrated the importance of 
person to person interaction and the fact that it was people who made a 
difference.  Mr Garrett asked about the level of staff preparedness in terms of 
dementia patients on the general wards, bearing in mind the increase in the 
number of patients suffering from dementia.  Mrs Thompson referred to the 
Dementia Strategy, and also to the Butterfly Scheme which was being adopted 
across the Trust, and confirmed that different levels of training were offered to 
staff and that more intense training was provided to staff caring for elderly 
patients.  It was noted that the focus on training, which enabled staff to experience 
difficult scenarios, would continue and that it had been incorporated in the 
Dementia Strategy.  
 
Mr Garrett also asked whether there were opportunities for staff to potentially 
recognise patient issues and Mrs Thompson confirmed that patients had cognitive 
assessment on admission to hospital but that staff could take a holistic view of 
patients; it being noted that information about patient issues was not always 
available on admission, i.e. alcoholism.  Dr Harper advised that it was part of the 
core generic training for all staff and it had good outcomes.  
 
The Chairman emphasised the importance of ensuring that the messages in the 
patient story were conveyed to staff. 
 

42/17  Executive Reports:- 
 

a) Chief Executive’s Report 
  

The Chief Executive’s Report was provided for information. 
 

b) Corporate Documents 
  

i) Annual Report 2016/17 
ii) Annual Accounts 2016/17 
iii) Quality Report 2016/17 
 
Mr Bennett referred to the Annual Report, Annual Accounts and Quality Report 
which had been provided in the Reference Folder and which had been considered 
by the Audit Committee earlier in the day.  He reported that there were a few 
relatively minor items to be resolved with the External Auditors, however, these 
items would not affect the overall content of the documents. 
 
Mr Bennett confirmed that the Trust had achieved its control total and had 
received the STF and that the External Auditors had confirmed that they would be 
issuing an unqualified audit opinion on the accounts, however, there would be an 
emphasis on the highlighted risks for the new financial year, most of which Board 
members were aware of because they were included on the Board Assurance 
Framework.   
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Mr Hearty reported that the Audit Committee had taken the opportunity to question 
and challenge the External Auditors about the Annual Report and Annual 
Accounts and he was pleased to report that they intended to issue an unqualified 
audit opinion and, as a consequence, the Audit Committee had recommended that 
the Annual Accounts could be signed-off by the Board. 
 
It was noted that the Non-Executive Directors had been given the opportunity to 
test the External Auditors’ view about this which was fair and therefore it was 
recommended that the Annual Accounts be signed by the Board. 

 
RESOLVED: That, on the recommendation of the Audit Committee, the Annual Report, 

Annual Accounts and Quality Report be approved. 
 

That the Annual Report & Accounts and Quality Report be uploaded to the 
NHSI portal and posted to NHSI by 31st May 2017. 

 
That the Annual Report & Accounts and Quality Report be forwarded to the 
Department of Health Parliamentary Clerk for approval, prior to printing, 
before 22nd June 2017. 

 
That the Annual Report & Accounts and Quality Report be reported to the 
Council of Governors on 26th July 2017. 

 

That the Annual Report & Accounts and Quality Report be reported to the 
Annual Members and Public Meeting on 21st September 2017. 

 
Action Taken Following The Meeting 
The actions have either been implemented or are scheduled for implementation by 
the timescales of 31st May, 22nd June, 26th July and 21st September 2017. 

 

c) NHS Provider Licence – Self Certification 
  

Reference was made to the Board statements regarding self-certification which 
required Board approval prior to signature and submission to NHS Improvement. 

 
RESOLVED: That authorisation be given for the Chairman and Chief Executive (Interim) 

to sign the declarations prior to submission to NHS Improvement by 31st 
May 2017. 

 
Action Taken Following The Meeting 
This item has been actioned. 

 

d) Feedback from NHS Improvement Informal Visit 
  

Mrs Thompson provided feedback from the informal visit by NHS Improvement on 
9th May 2017, highlighting the areas visited and the issues discussed. 
 
It was noted that it had been a successful visit and the team felt that they had a 
good measure from the Trust and had been impressed with the enthusiasm and 
passion of the staff. 
 
It was further noted that the team had suggested that the improvements regarding 
mortality should be shared with the Board. 
 
Mr Garrett asked whether a report would be issued and Mrs Thompson advised 
that a thank you email had been received with a request for a copy of the Well-Led 
Report which had previously been shared with the CQC and therefore a formal 
report was not anticipated. 
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Mrs Thompson advised the Board that part of the conversation with NHS 
Improvement was about a more integrated way of working and, from a provider 
perspective, she had asked for a more joined up approach from the CQC, NHS 
England and NHS Improvement. 
 
Mrs Whyham asked about the team’s views regarding the proposed staffing 
arrangements for the Stroke Ward and she also asked how much progress had 
been made in recruiting staff.  Mrs Thompson advised that the detail of staffing 
had not been discussed, however, there had been discussion around the work 
being undertaken around the Stroke Service part of which included staffing.   
 
Mrs Thompson confirmed that staff had been recruited, or were in the process of 
being recruited, and that two of the nurse practitioner posts had been allocated to 
the Stroke Ward to support the provision of TIA services because of the gap in 
consultant leadership of the service. 
 
Mrs Swift stated that she was aware of the amount of work undertaken by Mrs 
Thompson and Mrs Anderton in respect of the visit and this had contributed to a 
positive outcome from the visit. 
 
e) Assurance Reporting 

  
The Chief Executive, with input from the Executive Directors and Board 
Committee Chairs, provided an update in respect of the Cyber Incident, A & E 
Performance and Financial Performance. 
 
Cyber Attack 
 
Mrs Swift commented that the strength of NHS teams in relation to both the cyber 
attack and the Manchester incident had been evident during the past two weeks. 
 
A summary of the actions taken as a result of the cyber attack were highlighted as 
follows:- 
 

 All machines had been switched off within 15 minutes of the attack and, as a 
result, the Trust had experienced less serious consequences. 

 10% of machines had been affected. 

 All services had continued with the exception of a handful of operations which 
had been cancelled. 

 The major incident continuity plans had been evoked. 

 Regular meetings and conference calls had taken place. 

 Regular updates had been given to staff, patients and members of the public. 
 
Mrs Swift expressed thanks to the staff for their hard work, particularly the IT staff, 
some of whom had worked 24/7 for a number of days.  The Chairman stated that 
he had visited the IT Department and conveyed thanks to the staff. 
 
Mr Bennett referred to the Press coverage of the incident and pointed out that the 
situation and resolutions were not as straight forward as they had been portrayed 
by the media.  He advised that there would be a debrief and lessons learned 
session in due course within the Trust, across the Fylde Coast and across the 
NHS. 
 
Mr Cullinan stated that he happened to be on site on the day of the incident and 
he confirmed that staff had become involved immediately the problem had been 
highlighted and that it had been pleasing to note that the plans in place for dealing 
with emergencies had been implemented immediately.  He also confirmed his 
agreement with Mr Bennett’s comments about the media who were reporting from 
speculation rather than knowledge.   
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Mrs Crowshaw stated that she had been on site on the Monday after the incident 
and had attended one of the incident meetings and had been surprised about the 
calmness and “can do” attitude and the clear plans about the actions to be taken 
and the priorities; it being noted that nothing was too difficult and it was business 
as usual.  She stated that the incident had been very well managed which was a 
credit to everyone involved. 
 
The Chairman pointed out that the IT staff also had responsibility for IT in the 
wider health economy and therefore colleagues from the CCGs, etc, had been 
involved in the conference calls. 
 
Mrs Ingham stated that it had been refreshing to note that staff had talked to each 
other in the absence of emails and she suggested that consideration be given to 
introducing email free days.  Mrs Oliver stated that one of the recommendations 
from the incident was to request email free time. 
 
Mrs Whyham echoed the comments made but asked, pending the debrief, for 
assurance that there would not be another incident.  Mrs Swift stated that it was 
impossible to give 100% assurance and Mr Bennett outlined the actions taken to 
protect against a further incident. 
 
Mrs Thompson advised that the major incident had been stood down on 22nd May 
2017 and that the incident had now moved into debrief stage; it being noted that 
teams would be undertaking local debriefs in order to report on their lessons 
learned and recommendations at the corporate debrief during the week 
commencing 5th June.  It was noted that, from the Trust’s point of view, there 
would be discussion about strengthening the governance arrangements and 
emergency planning. 

 
RESOLVED: That issues relating to the Major Incident Plan would be submitted to the 

Quality Committee and Board in July 2017, led by Mrs Thompson. 
 

That issues relating to cyber security would be submitted to the Health 
Informatics Committee, Finance Committee and Board, led by Mr Bennett. 

 
It was anticipated that NHS England would request a debrief in due course. 
 
Mr Garrett asked whether the recommendations would identify potential areas 
where funds would need to be applied quickly in order to improve the situation and 
queried whether central funding may be available.  Mrs Thompson advised that 
local teams had been asked, as part of their debrief, to identify costs incurred. 
 
The Chairman asked the Executive Team to find a tangible way of thanking staff 
and Mrs Swift confirmed that this would be actioned together with a 
communication to the public advising that the major incident had now been closed 
down. 
 
Mrs Swift stated that the national threat level for terrorism had increased from 
severe to critical and she highlighted the three main issues for the Trust:- 

 

 Security of buildings/sites. 

 Preparedness of theatres, etc 

 Community services being available to care for patients in the event of an 
attack. 

 
It was noted that a meeting had been scheduled for later in the day with key 
personnel to discuss the plans already in place in order that the Trust could be 
100% prepared for any further incidents. 
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With regard to the Manchester incident, it was noted that the Trust had not been 
required to respond, however, a few minor injuries had been treated at the Trust 
and colleagues had been involved in telephone calls.   
 
Board members were advised that the Chaplains would be hosting a memorial the 
following day for those affected and that all staff were welcome to attend.  It was 
recorded that Board members’ thoughts were with those involved and with 
colleagues in the emergency services. 
 
Action Taken Following The Meeting 
Issues relating to the Major Incident Plan have been included on the agenda for 
the Quality Committee meeting on 19th July 2017. 
 
Cyber security issues are raised at the Health Informatics Committee as part of 
the Information and Communications Technology Report and are escalated to the 
Finance Committee through the minutes or by exception as agreed by members. 
Steve Bloor, Chair of the Health Informatics Committee, is now invited to attend 
Finance Committee meetings to report on the work of the Health Informatics 
Committee and to escalate specific issues. 
 
A & E Performance 
 
Mrs Oliver provided an update as follows:- 

 

 The Trust was required to achieve 90% in Quarter 1 in order to receive the 
STF and was currently on target. 
 

 93% was achieved in early April, prior to Easter, however, there had since 
been challenges around packages of care being available. 

 

 In May to date 85.65% had been achieved although the percentage had been 
higher prior to the cyber incident. 

 

 There were other challenges around delays in reviewing x-rays, receipt of 
blood results, etc, where actual minutes made a real difference. 

 

 It had been discussed at the Finance Committee meeting whether it was 
anticipated that the target for Quarter 1 would be achieved and Mrs Oliver had 
advised that 93% would need to be achieved in June in order to achieve the 
overall target; it being noted that the challenge to the team was a maximum of 
38 breaches per day although the aim for the team was no breaches. 

 

 The Finance Committee had discussed the potential loss of STF monies 
should the targets not be met and, following discussion, it was agreed to 
assume that at this stage the targets would be met for Quarter 1 and therefore 
the Trust should assume receipt of the STF. 

 

 Action plans were in place, both locally and nationally, and the three areas to 
be micro-managed were highlighted as follows:- 

 
o medical staffing – A & E and AMU middle grade doctors. 
o morning discharges – minimum of 10 required in the Unscheduled Care 

Division. 
o managing surges in attendance. 

 
With regard to achieving the target in Quarters 2, 3 and 4, Mrs Oliver advised that 
18000 patients would be channelled from A & E to the Urgent Care Centre in 
order that patients could be managed at Whitegate Drive.  It was noted that this 
would commence in July 2017 in conjunction with partner organisations and that 
the Trust would need to ensure that it was not compromised financially. 
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RESOLVED: That Mrs Oliver would provide more detail about how this could be achieved 

at a future Board Seminar. 

 
The Chairman stated that it was not just about efficiency for these organisations 
but also about improving the service for patients. 

 
Mrs Whyham asked whether there was sufficient capacity at Whitegate Drive to 
manage the 18000 patients and Mrs Oliver stated that there would be a filtering 
mechanism. 

 
Mrs Crowshaw advised Committee members that she had attended the Fylde & 
Wyre CCG meeting the previous day where it had been reported that, although 
not meeting the targets, the Trust was in a better position than most other Trusts 
in the North West, however, it was acknowledged that there were implications for 
patients.   
 
Mrs Crowshaw asked whether there would be any forgiveness from NHS 
Improvement for Trusts not achieving the targets as a result of the cyber attack 
and Mr Bennett pointed out that the targets were not being achieved by the Trust 
prior to the cyber attack.  Mrs Swift stated that the team was being positive about 
achieving 90% for Quarter 1 but that an appeal could be submitted if necessary. 

 
Mr Hearty referred to one of the main areas of focus around morning discharges, 
and acknowledged the work being undertaken to make improvements, but was 
interested to learn about the action that needed to be taken.  Mrs Oliver 
commented on the initiatives already in place, i.e. ward rounds, electronic 
whiteboards, etc, and pointed out the challenges to the team in terms of risk 
aversion. 
 
Action Taken Following The Meeting 
Further detail about channelling patients from A & E to the Urgent Care Centre will 
be presented at the Board Seminar in November 2017. 
 
Finance 
 
Mr Bennett provided an update in respect of the financial position as follows:- 
 

 The Trust had incurred a deficit of £1.7 m which was slightly above plan. 
 

 There were a number of key variances, none of which were significant at this 
stage. 
 

 The key area of concern was around CIP delivery and the indications that 
there was already a shortfall for 2017/18. 
 

 The current position assumed receipt of the STF which was dependent upon 
achieving the A & E target in Quarter 1. 
 

Mrs Crowshaw stated that the most significant area of concern for the Finance 
Committee was CIP; it being noted that it was becoming clear that some plans 
would not be delivered and therefore more contingencies plans were required and 
firm actions needed to be in place. 
 
Mrs Crowshaw further stated that it was becoming clear that the strategic 
workstreams were correct in terms of quality but were not necessarily producing 
savings.  She suggested therefore that the workstreams should be reviewed, 
emphasising that they would continue if appropriate for patients, and that 
consideration would need to be given to other ways to implement CIP 
transformation. 
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Mr Hearty asked whether his assessment that the CIP was frontloaded was 
correct and also whether there were contingency CIPs for later in the year.  Mrs 
Crowshaw confirmed that Mr Hearty’s assessment was correct and the Chairman 
pointed out that early recognition of this was good.   
 
Mrs Crowshaw stated that the work across the health economy in terms of more 
efficient use of resources was positive and the Chairman stated that, hopefully, 
the collaboration agenda would improve the situation. 
 
Reference was made to the Finance Committee Assurance Report and the 
recommendation from the Finance Committee for the Lancashire Procurement 
Cluster Business Case to be approved and referred to the Board. 
 
Audit  
 
It was noted that there was nothing further to report from the Audit Committee 
meeting. 
 
Quality 
 
It was noted that there had not been a meeting of the Quality Committee during 
the last month. 
 
f) Board Assurance Framework 

 
Mrs Swift requested approval to the amendments to the Board Assurance 
Framework following the Finance Committee meeting on 17th May 2017 as 
follows:- 
 

 BAF 6 – the income and expenditure risk to include the agreed cash balance 
target of £6.2m and the CIP target of £21m for 2017/18. 
 

 BAF 8 – the STF performance risk to be merged with the Single Oversight 
Framework performance risk (BAF 7). 
 

RESOLVED:  That the above amendments to the BAF be approved. 
 

That the EPR risk would be reviewed following the recent cyber security 
incident. 

 
Action Taken Following The Meeting 
This item has been actioned. 
 

43/17  Chairman’s Report 
 

a) Chairman’s Update 
 
The Chairman’s Update was provided for information. 
 
The Chairman commented that he had spent more time working with external 
stakeholders and that progress would need to be made during the year. 

 
b) Feedback from Clinical Commissioning Group Governing Body Meetings 

 
Mrs Crowshaw reported that she had attended the Blackpool CCG Meeting and 
the Fylde & Wyre CCG Meeting during May 2017 and stated that it had been 
beneficial to attend both meetings in the same month. 
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Feedback was provided as follows:- 
 

 There had been positive and healthy discussion in both meetings about 
operating as a Health Economy and working towards a balanced budget, 
acknowledging that there would be challenges along the way. 
 

 There had been concerns about the volume of work and the demands on 
some of the teams, particularly at executive and deputy executive level where 
they were being asked to attend meetings relating to the STP, Council and 
ACS and were therefore being moved away from the day to day business.  It 
was noted that this was a concern for the Trust and consideration needed to 
be given to how to balance the work. 

 

 There had been recognition by Fylde & Wyre CCG that they had a significant 
number of projects which were impacting on the health of their communities 
and it would be worthwhile to gain an understanding and an 
acknowledgement, perhaps at a joint Board Meeting, that this created 
additional work.   

 

 Discussions were leaning towards the positives and a “can do” attitude but 
there were concerns about whether resources were available to deliver and 
concentrate on priorities. 

 
With regard to the number of meetings, the Chairman stated that he was aware of 
this and acknowledged the need for a reduction. 
 
The Chairman reported that he had met with the two CCG Chairs the previous 
week and that the first meeting of the Fylde Coast Steering Group had been 
arranged for 15th June 2017. 

 
44/17  Key Themes for Team Brief 

 
Board members considered the key themes from the meeting to be cascaded to 
staff via the Team Brief and the following items were highlighted:- 

 

 Cyber Security Incident (thank you to staff). 

 Manchester Incident. 

 Dementia Week (15th May 2017). 

 Feedback from NHS Improvement Informal Visit. 

 A & E (recognition of work despite the target not being achieved). 

 National Counter Terrorism Week (to include key messages, DVD re “run, tell 
and hide”). 

 
RESOLVED: That the above mentioned items be included in Team Brief. 

 
Action Taken Following The Meeting 

 This item has been actioned. 
 

45/17  Items for External Communication 
 

Board members considered items for external communication. 
 

RESOLVED: That the items for external communication would include the cyber incident 
and assurance about security during the next few days. 

 
Action Taken Following The Meeting 
This item has been actioned. 
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46/17  Trust Values / Value of the Month 
 

The Chairman stated that the Value of the Month for May was Positive and that 
Board members had heard many examples of this during the meeting and he 
asked for any further examples. 
 
Mr Crowshaw pointed out the strength of NHS staff and how they worked together 
in a crisis and she reiterated previous comments about the importance of people 
not buildings. 
 

47/17  Attendance Monitoring 
 
It was noted that there were two apologies for absence at this meeting but that 
attendance continued to be good. 
 

48/17  Any other Business 

 
There was no other business. 

 
49/17  Items Recommended for Decision or Discussion by Board Sub-Committees 
 
RESOLVED:  That items to be recommended for decision or discussion by Board 

Committees would be noted from the minutes of the meeting. 

 
50/17  Questions from the Public 
 

The Chairman advised members of the public that Board members would 
endeavour to answer their questions, however, they should bear in mind the 
restrictions due to Purdah. 
 
Mrs Heather O’Hara – Public Governor  
 
Mrs O’Hara asked about the percentage of monies recovered by the Trust from 
other Trusts and other countries in respect of overseas visitors over an average 
year. 
 
Mr Bennett stated that he did not have such information to hand but would make 
enquiries and provide feedback to Mrs O’Hara. 

 
RESOLVED: That Mr Bennett would make enquiries and provide feedback to Mrs O’Hara. 

 
Action Taken Following The Meeting 
This item has been actioned. 
 
Dr Ranjit More – Staff Governor / Consultant Cardiologist 
 
Dr More referred to the Corporate Bench and expressed concern that A & C staff 
were being paid on a lower band than their normal post. 
 
Mrs Thompson and Mrs Oliver advised that the banding was likely to be based on 
the value of the bench job and that pay was commensurate with the work being 
carried out rather than the grade of the staff member, for example, a member of 
staff undertaking a backlog of typing would be paid on a lower band than a 
member of staff carrying out secretarial duties. 

 
RESOLVED: That Mrs Thompson would make enquiries and provide feedback to Dr More. 

 
Action Taken Following The Meeting 

  This item has been actioned. 
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Mrs Beverley Clark – Public Governor 
 
Mrs Clark referred to the number of people smoking on the Victoria Hospital site, 
particularly near the Main Entrance and in other inappropriate places. 
 
Mrs Swift acknowledged that this was an issue for the Trust and explained the 
plans in place to address this which included smoke-free walkabouts by trained 
volunteers, printed cards for staff/volunteers to give to smokers and information 
about the smoking shelter located near to the Cardiac Centre. 
 
Mr Bennett stated that all Trust premises had a non-smoking policy. 
 

  The Chairman pointed out the demographic issues in the area. 
 

Dr More stated that smokers should be escorted off site. 
 

Dr Harper pointed out the need to be mindful of being compassionate to patients 
and relatives during times of bad news. 

 
RESOLVED: That the printed cards would be given to Governors to issue as appropriate. 

 
Action Taken Following The Meeting 
The printed cards are available and have been/will be issued to Governors when 
they were/are on site. 
 

51/17  Farewell/Thank You 
 

The Chairman reported that two Board members would be leaving the Trust at the 
end of May, namely, Doug Garrett and Nicky Ingham and he provided some 
background information about their roles. 
 
Doug Garrett 
 

 The Trust’s longest serving NED, having completed the maximum term of 
office of six years. 

 An Appointed Governor prior to being a NED.  

 Continuing in the NHS in his role as Chair of BFW Management Ltd (Atlas). 

 Chaired the Charitable Funds Committee for a number of years and made 
significant improvements. 

 Significant local knowledge of the area and the people and also significant 
commercial acumen, all of which have been a real asset to the Trust. 

 
Nicky Ingham 
 

 Appointed in 2013 from Bolton Foundation Trust. 

 Director at the Trust for 3½ years. 

 Established good relations with Staff Side Representatives. 

 Made excellent recruitment decisions. 

 Provided challenge at Board meetings. 

 Acted on a number of national and regional Boards and Committees which 
was good for raising her profile and that of the Trust. 

 Moving into management consultancy role. 
 
The Chairman thanked both Board members for their contribution to the Trust. 
 

52/17  Date of Next Meeting 
 

The next Board Meeting in Public will take place on Wednesday 26th July 2017. 
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53/17  Resolution to Exclude Members of the Media and Public  

   
RESOLVED: That representatives of the media and other members of the public be 

excluded from Part Two of the remainder of this meeting having regard to 
the confidential nature of the business to be transacted, publicity of which 
would be prejudicial to the public interest.” in accordance with Section 1(2) 
of the Public Bodies (Admission to Meetings) Act 1960) and the Public 
Bodies (Admissions to Meetings) (NHS Trusts) Order 1997. 
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Board of Directors Meeting Held In Public

Action List - 24th May 2017

Minute 

Ref/No 

Date Of 

Meeting

Agenda Item Heading Action To Be Taken Person 

Responsible

Date To Be 

Completed

Change Of 

Date

Progress RAG 

Status

39/17 24.5.17 Mortality – Internal 

Modelling Recommendation

Provide a more detailed update at the next 

meeting.

Mark O'Donnell 26.7.17 This item has been included on the draft agenda 

for the Board Meeting on 26.7.17.

Green

42/17 (b) 24.5.17 Corporate Documents Implement the approved actions relating to 

the Annual Report, Annual Accounts and 

Quality Report.

Wendy Swift/Tim 

Bennett

21.9.17 The actions have either been implemented or 

scheduled for implementation by the timescales of 

31.5.17, 22.6.17, 26.7.17 and 21.9.17.

Green

42/17 (c) 24.5.17 NHS Provider Licence - Self 

certification

Sign the declarations prior to submission 

to NHS Improvement.

Chairman/   

Wendy Swift

31.5.17 This item has been actioned. Green

42/17 (e) 24.5.17 Assurance Report - Cyber 

Attack

Submit issues relating to the Major 

Incident Plan to the Quality Committee and 

Board in July 2017.

Marie Thompson 19.7.17    

26.7.17

This item has been included on the agenda for the 

Quality Committee meeting on 19.7.17.

Green

Submit issues relating to cyber security to 

the Health Informatics Committee, Finance 

Committee and Board.

Tim Bennett 12.7.17     

19.7.17      

26.7.17

Cyber security issues are raised at the Health 

Informatics Committee as part of the Information 

and Communications Technology Report and are 

escalated to the Finance Committee through the 

minutes or by exception as agreed by members. 

Steve Bloor, Chair of the Health Informatics 

Committee, is now invited to attend the Finance 

Committee to report on the work of the Health 

Informatics Committee and escalate specific 

issues.

Green

42/17 (e) 24.5.17 Assurance Report - A & E

Performance

Provide more detail at a future Board 

Seminar about how the target to channel 

18000 patients from A & E to the Urgent 

Care Centre can be achieved.

Pat Oliver 29.11.17 This will be presented at the Board Seminar in 

November 2017.

White

42/17 (f) 24.5.17 Board Assurance 

Framework

Review the EPR risk following the recent 

cyber incident.

Tim Bennett 7.6.17 This item has been actioned. Green

44/17 24.5.17 Key Themes for Team Brief Include the agreed themes in Team Brief. Jane Meek 6.6.17 This item has been actioned. Green

45/17 24.5.17 Items for External 

Communication

Include the cyber incident and assurance 

about security for external communication.

Jane Meek 31.5.17 This item has been actioned. Green
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Board of Directors Meeting Held In Public

Action List - 24th May 2017

50/17 24.5.17 Questions from the Public - 

Overseas Visitors

Make enquiries about the percentage of 

monies recovered by the Trust from 

overseas visitors and provide feedback.

Tim Bennett 14.6.17 This item was actioned on 14.6.17. Green

Questions from the Public - 

Corporate Bench

Make enquiries about payments and 

provide feedback.

Marie Thompson 14.6.17 This item was actioned on 12.7.17. Green

Questions from the Public - 

Smoking on Trust Premises

Provide the Governors with printed cards 

to issue as appropriate.

Judith Oates 13.6.17 The printed cards are available and have been/will 

be issued to Governors when they were/are on 

site.

Green

RAG Rating

Green Completed Within Date For Delivery

Amber Incomplete But Within Date For Delivery

Red Not Complete Within Date For Delivery

White Not Yet Due
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Board of Directors Meeting

Action Tracking Document

Minute 

Ref/No

Date Of 

Meeting

Agenda Item Heading Action To Be Taken Person 

Responsible

Date To Be 

Completed

Change Of 

Date

Progress RAG 

Status

84/16 (b) 27.7.16 Strategic Work Programme Consider re-aligning the NEDs to the 

workstreams.

Chairman/ 

Wendy Swift

1.12.16 31.7.17      

30.11.17

The current arrangements will continue and will be 

reviewed later in the year when there is a full 

complement of NEDs.

Amber

102/16 26.10.16 Chief Executive's Report - 

BAF

Review future Board and Committee agendas in 

conjunction with the BAF.

Chairman/   

Judith Oates

on-going on-going This item will be actioned for future meetings. Amber

8 (a) 25.1.17 Chief Executive's Report - 

Well Led Review Action Plan

Review and implement the recommendations 

allocated to the Board of Directors and forward 

the evidence to the Head of Corporate 

Assurance.

Committee 

Chairs

30.4.17 24.5.17   

26.7.17 

This item is on-going and an update will be provided at 

the Board Meeting on 24.5.17.  This item has been 

deferred due to Purdah.  This item has been included on 

the agenda for the Board Meeting on 26.7.17.

Amber

Prioritise the actions allocated to Board 

Committees and submit on a "comply" or 

"explain" basis.

Committee 

Chairs

30.4.17 24.5.17   

26.7.17 

This item is on-going and an update will be provided at 

the Board Meeting on 24.5.17.  This item has been 

deferred due to Purdah.  This item has been included on 

the agenda for the Board Meeting on 26.7.17.

Amber

8 (b) 25.1.17 Strategic Performance 

Reporting/  Strategic 

Ambitions - Quality

Investigate the suggestion about moving to the 

Trust's internal figure with effect from April 2017 

and submit a recommendation to the Board.

Mark O'Donnell 26.4.17 24.5.17   

26.7.17 

Discussions are on-going and an update will be 

provided at the Board Meeting on 26.4.17.  An update 

will be given at the Board Meeting on 24.5.17.  This item 

has been included on the agenda for the Board Meeting 

on 26.7.17.

Amber

26/17 (b) 26.4.17 Atlas BFW Management Ltd Announce the NED appointments following 

Purdah.

Doug Garrett/ 

Marie 

Thompson

12..6.17 4.8.17 This item will be actioned following Purdah.  Clarification 

will be sought from the Atlas Board at the meeting on 

28.7.17.

Red

Confirm Pat Oliver as the Interim Stakeholder 

Director and Doug Garrett as the Interim Chair.

Chairman 12.6.17 26.7.16 Formal letters will be issued following Purdah.  

Appointment letters have been drafted for issue by the 

Recruitment Team.

Red

33/17 26.4.17 Questions from the Public Address the issue of poor acoustics. Chairman/    

Judith Oates

26.7.17 25.10.17 Enquires have been made about the possibility of 

installing an audio/microphone system in the Board 

Room.  A desk mounted wireless solution has been 

recommended and a site visit is being arranged.

Red

RAG Rating

Green Complete Within Date For Delivery

Amber Incomplete But Within Date For Delivery

Red Not Complete Within Date For Delivery

White Not Yet Due
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Board of Directors Meeting 
 

Wednesday 26
th

 July 2017 
 

Chief Executive’s Report 
 

Report Prepared By:  Wendy Swift, Chief Executive 

Contact Details:  Ext. 56853 

Date of Report: 17
th
 July 2017 

Purpose of Report:   
 
To provide the Board of Directors with an update on current issues including Board Assurance Framework, 

Corporate Risk Register, Well Led Review,  Trust Constitution, Reservations of Powers & Scheme of 

Delegation Procedure and Code of Governance Chairman & Chief Executive Roles and Responsibilities,  
 

1 
 
 
For information 

2 
 
 
For Discussion 

3 
 
 
For Approval 

Recommendations:  
 
The Board of Directors is asked to review and note the contents of the report and to approve the following 
items:- 
 

 Board Assurance Framework 

 Corporate Risk Register 

 Trust Constitution 

 Reservation of Powers and Scheme of Delegation Procedure 

 Code of Governance - Chairman and Chief Executive Roles and Responsibilities 
 

Sensitivity Level: 

1 
 
 
Not sensitive: 
For immediate publication  
 

2 
 
 
Sensitive in part: 
Consider redaction prior to 
release 
 

3 
 
 
Wholly sensitive: 
Consider applicable exemption 

 
  

x 
 

x 
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Board of Directors Meeting 
 

Chief Executive’s Report 
 

26
th

 July 2017 
 
Board Assurance Framework 
Updates have been made to the Board Assurance Framework as follows:- 
 
New Risk; 

 BAF 13 – BFW Management Ltd – Strategy and Assurance Committee accepted this new risk 
assessment with a score of 20. 

 
Risk Score Increase; 

 BAF 4 – Appropriate Skilled Staff - the score has been increased from 20 to 25 due to concerns 
raised at the Strategic Workforce Committee in respect of medical staffing levels.  

 
Action Updates;  

 BAF 5 – Staff Engagement - A review of the engagement strategy is being undertaken to maximise 
opportunity to drive increasing staff engagement. A clear focused engagement plan to be delivered 
to all staff to support the reduction in length of stay programme. 

 BAF 7 – Performance Targets - A recovery plan has been developed for ED Performance 
trajectories monitored by the Finance Committee. 

 BAF 6 – Cash and CIP – a turnaround process is being implemented reporting to the Finance 
Committee. 

 BAF 10 – Length of Stay - Professor O’Donnell is developing an action plan to address the 
recommendations in the Jeremy Pease review. 

 BAF 9 – Care Quality Commission Standards - Internal mock CQC inspections are in progress and 
the Divisions are undertaking self-assessments against the CQC standards. 

 BAF 1 – Mortality - The Mortality Governance Committee has incorporated into its work plan the 
recommendations from the Learning from Deaths document and will implement these in line with 
national timescales. 

 BAF 12 - The Trust is undertaking one of three national pilots with Newton Europe looking at 
Delayed Transfers of Care and will report back in October 2017. 

 
The Board of Directors is requested to approve the revised Board Assurance Framework. 
 
Corporate Risk Register 
The Corporate Risk Register (CRR) has been updated following the Executive Directors meeting on 26th 
June 2017 and the revised version is included in the Reference Folder. 
 
Risks associated with the following were archived from the CRR:- 
 

 Gastroenterology Department Endoscopy Unit equipment 

 Nurses/doctors ratios in Unscheduled Care  

 Door to needle times for Oncology patients suffering from suspected Neutropenic Sepsis  

 Excessive surge of inpatient admissions in Admission Medical Unit 

 MRSA Bacteraemia Management 

 Medical Staffing within Specialist Medicine  
 
Risks associated with the following 12 new risks were agreed:- 
 

 Cardiac rehabilitation waiting times 

 Vacancies on Ward 35  

 The reduction in beds within Orthopaedics  

 Direct Oral Anticoagulant prescribing pathways 

 Radiology equipment  

 CyberRad 

 Nurse staffing levels in Unscheduled Care Wards 

 Nurse staffing levels in Emergency Department 

 Cancer pathway standards in Unscheduled Care 
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 Reliance on locum doctors in Unscheduled Care 

 Demand for Endoscopy procedures 

 Non-invasive ventilation (NIV) 
 

The Board of Directors is requested to approve the revised Corporate Risk Register. 
 
Well Led Review 
Progress has been made in implementing the recommendations from the Well-led Review undertaken by 
Mersey Internal Audit Agency and the Advancing Quality Alliance in 2016.  
 
The key issues to note are as follows:- 
 

 18 actions are complete  

 11 actions are on-going and are being monitored by a Trust Committee  
 
The action plan is included in the Reference Folder. 
 
The Board of Directors is requested to acknowledge the progress made to date and to monitor the 
implementation of the remaining recommendations.  
 
Trust Constitution 
The Council of Governors, at its meeting on 13th June 2017, approved the following amendments to the 
Constitution:- 
 

 The inclusion of the ward areas in the below STPs in the Trust’s Constitution; 
o Cheshire and Merseyside STP  
o Greater Manchester STP 

 

 The removal of North Cumbria from the existing constitutional boundary as it is not part of the 
Healthier Lancashire and South Cumbria STP. 

 
Amendments to the Constitution also require Board approval, prior to the document being updated. 
 
The Board of Directors is requested to approve the above amendments to the Trust Constitution. 
 
Reservation of Powers and Scheme of Delegation Procedure 
The Reservation of Powers and Scheme of Delegation Procedure has been revised following a review of the 
Trust’s compliance and the updated version is included in the Reference Folder. 
 
The key issues which were highlighted by the review and which have already been addressed in the revised 
policy are as follows:- 
 

 The Trust Management Team meeting had not been approving relevant transactions, therefore the 
Finance Committee will assume that role. 

 

 The Powergate system had not been requesting dual approval for transactions between £164,177 
and £499,999, this has now been resolved. 

 

 The amendment to recognise that the Deputy Chief Executive and Director of Finance, Performance 
and ICT is one role. 

 

 The inclusion of another Executive Director (for leave purposes) for transactions between £164,177 
and £499,999 to give the option of two out of three officers as signatories. 

 

 The signatories list needed reviewing to match the current list of budget holders, current list of 
approvers and the Reservations of Powers and Scheme of Delegation Procedure. 

 

 A Chair’s Action option to be included to allow for Board of Directors and Finance Committee sign off 
between meetings. 

 
The Board of Directors is requested to ratify the Reservations of Powers and Scheme of Delegation Policy 
as validated by the Audit Committee. 
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Code of Governance - Chairman and Chief Executive Roles and Responsibilities 
In order to ensure compliance with the Code of Governance, the Trust is required to establish in writing the 
division of responsibilities between the Chairman and Chief Executive for review and approval by the Board 
of Directors. 
 
The document, which is included in the Reference Folder, reflects the respective roles of the Chairman and 
Chief Executive and no amendments have been made since the document was approved in July 2016. 
 
The Board of Directors is requested to review and approve the Chairman and Chief Executive Roles and 
Responsibilities. 
 
Chief Executive Visits and Meetings 

 
Trust wins Employer of the Year Award from Blackpool & The Fylde College 
I am pleased to report that the Trust’s Learning and Development Department has won the Employer of the 
Year Award from Blackpool & The Fylde College.  The award is for the department’s work with Lytham Sixth 
Form College.  I would like to thank all the team involved in this work. 
 
Smokefree Walkabout with Chairman (31

st
 May)  

Myself and the Chairman participated in a smokefree walkabout across the hospital site to promote the 
health benefits for staff and patients around non-smoking. We spoke to a number of staff and patients. 
 
Volunteers Recognition Event (2

nd
 June) 

I joined Mark Cullinan at the volunteers recognition event in the restaurant, we conveyed the wholehearted 
and sincere thanks from the Board for the commitment, time and dedication that volunteers provide for the 
hospital, community, staff and patients. 
 
Vanguard NHSE Quarterly Review Meeting (12

th
 June)  

I joined colleagues from the Trust and CCG for the quarterly review meeting with NHSI and NHSE. We 
received some very positive feedback on the work we are undertaking.   
 
Governors Constituency Drop in Session (13

th
 June & 29

th
 June) 

I joined the Chairman in meeting Governors in the drop in sessions where a number of issues were 
discussed.  
 
Accountable Care System Steering Group – initial meeting (15

th
 June)  

I have attended two ACS Steering Group Meetings with Colleagues from across the Fylde Coast. We 
discussed Governance arrangements, leadership and financial proposals. 
 
Abseil Challenge (21

st
 June)  

Along with myself and Board colleagues I attended the Abseil Challenge to watch members of staff 
participate and raise funds for Blue Skies.  Tim Bennett represented the Board and skilfully headed down the 
building, smartly dressed and with a box of Milk Tray. 
 
Professor Ian Cumming and Professor Ged Byrne – Health Education England (HEE) (23

rd
 June)  

Along with the Chairman, Malcolm McIllmurray, Linda Hacking and Jane Meek I welcomed both professors 
to the Trust.  There was a good discussion around funding and education issues and we will work in 
partnership to move these forward. 
 
TMT Workshop (29

th
 June)  

I chaired a meeting with the Executive Directors, Divisional Directors, Deputy Directors of Operations and 
Associate Directors of Nurses from each of the Divisions to work through the implications of what an 
accountable care system will mean for the Trust’s future. 
 
Formal Patient Safety Walkabout (13

th
 July) - Poulton Clinic  

I undertook a patient safety walkabout at Poulton Clinic with Mary Whyham and Sheila Jefferson.  This was a 
very positive visit where we learnt about the excellent work of our Community teams.  A number of estates 
and car parking issues were identified. 
 
NHS Improvement Seminar (14

th
 July)-  Manchester 

This was a very informative sessions for Chief Executives with Senior Leaders from NHS England and NHS 
Improvement where we discussed the development of STP’s and ACS’s. 

Page 27 of 34



 
 
Celebrating Success Judging Panel (19

th
 July)   

We have had a huge response this year with over 500 submissions for awards. Myself and the Chairman 
and other members of the judging panel met on the 19

th
 July to shortlist for each of the categories and were 

proud to read of all the achievements that have taken place and are still ongoing across the Trust. 
 
 
 
 
 

Wendy Swift 
Chief Executive 
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Board of Directors 
 

26th July 2017 
 

Research Collaboration with University of Edge Hill 
 

Report Prepared By:  Professor Mark O’Donnell 

Contact Details:  ext 56993 

Date of Report: 12th May 2017 

Purpose of Report:  
 
To update the Board on a  meeting between the Trust and the University of Edge Hill 
 
 

1 
 
 
For information 

2 
 
 
For Discussion 

3 
 
 
For Approval 

Recommendations:  
 
To note the contents of the report and accept the recommendation that the Trust strengthens its ties with the 
University of Edge Hill to develop further teaching and research. 
 
 

Sensitivity Level: 

1 
 
 
Not sensitive: 
For immediate publication  
 

2 
 
 
Sensitive in part: 
Consider redaction prior to 
release 
 

3 
 
 
Wholly sensitive: 
Consider applicable exemption 

 
  

x  

x  
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Background 
 
The Trust has seen a significant increase in its research activity over the past decade and year on year has 
met its recruitment target as set by the NW Coast Clinical Research network. There has been significant 
uplift in research funding, from NIHR and commerce, and increase in staffing in the purpose built Clinical 
Research Unit. 
 
Although active in collaborative clinical trials there is little original research being generated within the Trust. 
There is a desire to increase the amount of research led by professions other than medicine and to expand 
our research portfolio further to include more educational research building on the work initiated by Dr Morris 
Gordon. 
 
The Trust was approached by The University of Edge Hill seeking a meeting to discuss opportunities for 
collaboration. The Trust has a tenuous link with UEH already in that one of our consultant Orthopaedic 
Surgeons is an Honorary Clinical Lecturer on the MCh course run through Wigan Wrightington and Leigh 
Trust. 
 
 
Actions Taken 
 
On 11.5.2017 a team from the Trust (Medical Director, M O’Donnell; Director of R&D&I, Dr G Galasko; 
Manager of R&D&I, Michelle Stephens; Head of Therapies, N Lane; Head of Psychology, J Briggs) visited 
UEH for an informal discussion with their representatives. 
 
The meeting was opened by the Dean of the Faculty of Health and Social Care Prof S Crofts who laid out the 
Universities interest in collaborative working with a range of NSH partners. 
 
UEH has three faculties: Health and Social Care, Arts and Science, and Education. All were represented at 
senior level in the meeting. Speakers from each gave an overview of their interest and ongoing research and 
teaching work. In addition UEH has a Post Graduate Medical Institute working with a range of external 
partners including the Royal College of Physicians and the Royal College of Surgeons and offering some 
taught provision of Medical Leadership. 
 
The University’s research interests focus upon four themes: ‘Supporting Care’ including End of Life and 
Chronic Respiratory disease; Children and Families; Health and Wellbeing including Public Health expertise 
(Prof Paola Dey); and ‘Improving Practice’. 
 
Agreed Outcomes 
 

 Nomination of link contacts in each organisation: Michelle Stephens, R&D manager for BTH, Prof 
Sally Spencer, UEH. 

 Each organisation to exchange lists of ongoing research and research interests to facilitate 
cooperation 

 Proposed reciprocal research seminars  

 Work on Cochrane collaboration projects to use as spring board for the development of research 
bids in future. 

 
 
 
 

Mark O’Donnell 
Medical Director 
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Board of Directors Meeting 
 

26
th

 July 2017 
 

Chairman’s Update 
 

Trust Activities 
 

 On the 31
st
 May I took part in a Smokefree Walkabout across the Victoria Hospital site 

with Wendy Swift and Jane Roberts, one of the Trust Volunteers. 
 

 I joined Board members in showing our support for Tim Bennett who participated in the 
Trust’s Abseil Challenge on the 21

st
 June to raise money for Blue Skies.  There were a 

number of staff from across the Trust who took part, some in fancy dress and my thanks 
to them and to those who sponsored them on behalf of the Blue Skies Charity. 
 

 On the 23
rd

 June Malcolm McIllmurray, Linda Hacking, Wendy Swift and I met with 
Professor Cumming, Chief Executive from Health Education England (HEE) and 
Professor Byrne, Director of Education and Quality (North), HEE.  There was a good 
discussion around multi-professional education and funding and professional 
development funding.  Further meetings will take place in the coming months. 

 

 Lord Carter visited the Trust on the 18
th
 July to hear about the Trust’s work in participating 

with Lancashire Procurement Collaborative and praised the innovation taking place. 
 

 The Celebrating Success Judging Panel took place on the 19
th
 July.  There has been a 

huge response to this with record numbers of teams and members of staff being 
nominated for awards.  It was interesting to read through the applications to see the good 
work that is taking place across the Trust. 

 

 On the 20
th
 July I chaired the North West Providers Chairs and Chief Executives meeting 

in Wrightington. 
 

 
Governors and Membership Activities 

 
During the past two months, I have been involved in the following meetings/events with the 
Governors/Membership:- 
 

 Extraordinary Council of Governors Meeting – 13
th
 June 

 Constituency Drop in Sessions – 13
th
 June & 29

th
 June  

 
In addition to the above, the Governors have been involved in the following meetings/visits:- 
 

 Learning from Incidents & Risks Committee – 5
th
 June 

 PLACE Steering Committee – 6
th
 June 

 Bereavement & Carer Group – 7
th
 June 

 Patient Safety Walkabouts – 13
th
 June & 13

th
 July 

 Dementia Advisory Board – 14
th
 June 

 Charitable Funds Committee- 19
th
 June  

 Finance Committee – 21
st
 June 

 Membership Committee – 5
th
 July 

 Governors Strategic Focus Group – 5
th
 July 

 Governors Informal Meeting – 11
th
 July 

 Procurement Steering Group – 17
th
 July 

 Health Informatics Committee – 12
th
 July  
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2 

 

 
 
 
 
This year’s Annual Members Meeting will take place on Thursday 21

st
 September from 5.00 

pm at Blackpool Sixth Form College and will be held in conjunction with Blackpool CCG and 
Fylde & Wyre CCG. 
 
 
External Activities 
 

 14
th
 June- NHS Confederation Conference in Liverpool 

 20
th
 June- NHS Providers Chair and Chief Executive Meeting in London  

 
 

Future Meetings 
 
Looking forward, I am attending the following events/meetings:- 

 

 Decontamination Unit Official Opening Event - 1
st
 August  

 Fylde Coast ACS Steering Group - 17
th
 August 

 Staff Engagement- Pioneer Teams Programme - 12
th
 September 

 Public Services Board Meeting- 13
th
 September   

 
 
Non-Executive Director Activities 
 
During the past two months, the Non-Executive Directors have been involved in the following 
meetings/events:- 
 

 End of Life Project Group – 23
rd

 May & 27
th
 June 

 Appeal Hearing – 31
st
 May 

 Strategic Working Group – 1
st
 June 

 Volunteers Recognition Event – 2
nd

 June 

 Nominations Committee – 13
th
 June 

 Patient Safety Walkabouts – 13
th
 June & 13

th
 July 

 Fylde Coast Accountable Care System – 15
th
 June 

 Charitable Funds Committee – 19
th
 June 

 North West Leadership Academy Cross Sector Stakeholder Event – 20
th
 June 

 Quality Improvement Awards – 21
st
 June 

 Complaints Review Panel – 21
st
 June & 18

th
 July 

 Mortality Committee – 30
th
 June 

 Blackpool CCG Meeting – 4
th
 July 

 Disciplinary Appeal – 4
th
 July 

 Membership Committee – 5
th
 July 

 Procurement Steering Group – 12
th
 July 

 Fylde & Wyre CCG Meeting – 18
th
 July 

 
In addition, the Non-Executive Directors have Chaired/attended Board Committee Meetings 
and have had individual meetings with Executive Directors, Senior Managers, Clinicians and 
Governors. 

 
 

 
 

Ian Johnson 
Chairman 
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Board of Directors Meeting 
 

26th July 2017 
 
 

Affixing of the Common Seal 
 

 
The Board of Directors is requested to confirm the affixing of the Common Seal as follows:-  
 
Number Date Contract Details 
 
1 5.7.17 Blackpool Council Loan – Legal Charge Agreement. 
 
 

 
 

 
Judith Oates 

Foundation Trust Secretary  
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Board of Directors 

 
Attendance Monitoring  

 
1st April 2017 – 31st March 2018 

 

 
 
Attendance            Apologies             Deputy              No Apologies / Deputy 

 
 
 
  
 
 

Attendees (quorate) 26.4.17 24.5.17 26.7.17 25.10.17 29.11.17 31.1.18 

Ian Johnson (Chairman) G G     

Karen Crowshaw G G     

Doug Garrett G G     

Alan Roff G Y     

Malcolm McIllmurray G G     

Michael Hearty G G     

Mark Cullinan Y G     

Mary Whyham G G     

Wendy Swift G G     

Tim Bennett G G     

Professor Mark O’Donnell G Y     

Marie Thompson G G     

Pat Oliver G G     

Nicky Ingham G G N/A N/A N/A N/A 

Attendees (non-quorate) 26.4.17 24.5.17 26.7.17 25.10.17 29.11.17 31.1.18 

Jane Meek  G G     

Dr Nick Harper N/A G     

R B G A 
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