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Our Five Year Strateqy - At a Glance

Why do we need a new strateqy?

We want to make sure we are in a strong position g . . .
to meet the challenges we face from a number of As a high performing Trust, operating as

perspectives covering national, regional and local part of an integrated care system, we will

P:t:ail':g ?I:I;I ﬁﬁ;e services and the financial pressures provide high quality, safe and effective

What do we need to know? care. This will be achieved in a financially

Our clinically led strategic review has helped the sustainable way, through our skilled and

Trust to define its vision for 2020 motivated workforce.”
This will be delivered through seven work programmes,
OUI' Values some of which will require us to change in line with our values.

PEOPLE
CENTRED

POSITIVE

Having a can do

COMPASSION

RAlways demonstrating

response whatever
the situation.

Serving people is the we care.

focus of everything we do.

Our Work Programmes
<) Efficiency Our Ambitions

Reducing length of stay to deliver high quality

cusaecey - mpRoviNG STaFe [ REDUCING ST
Q Ouality PATIENT EXPERIENCE SATISFACTION VACAN

Consistency in care provision to deliver high
quality care to all patients

<QQ Value

Getting most value from all of our resources IN 3

<Q Appropriate . w@ 98% wm 85% w* 2 50%

Transforming non-elective points of entry into SR R
the healthcare system STAFF FRIENDS AND FAMILY TEST

CARC

<Q Partnerships

Working as part of the local health economy to _ IMPROVING FINANCIAL [ REDUCING LENGTH OF
develop new, integrated models of care AL T SUSTAINABILITY 51’?? ekl

<Q Collaboration CURRENT ]]4 CURRENT 2 % % CURRENT 4 2 H

Working as part of a Lancashire-wide redesign
IN 5 YEARS 3 DAYS

team to develop new models of care IN 3 YEARS 1 00 Risk TG 9 @
<Q Enabling "

Putting in place enablers such as improved use
of information technology, making good use of
our estate and enhancing our communications

www.bfwh.nhs.uk/togetherwecan Together
#BTHtogether together@bfwhospitals.nhs.uk we can...




