
 

 

 

 

 

Non-Medical Appraisal Training 

Appraisal Training Dates 
 
 

Course overview  

 

With the launch of a new non-medical appraisal system, the appraisal training is for both appraisees and 

appraisers, new or experienced. The focus of appraisals has shifted to place emphasis on having regular 

and meaningful conversations between managers and their staff.  

 

The training will provide a tour of the appraisal system, before exploring how taking time to self-reflect can 

help us to develop, improve and understand why and how we do things. We will then look at the skills 

required to really make our conversations meaningful. These may not be new skills but is a time to revisit 

and check that we are using them as effectively as we can.  

 

 

Training dates / locations  

 

Day Date Time  Location  

Wednesday 26th July 2023 1:00pm – 4:00pm The Education Centre (Room 6) 

Wednesday 23rd August 2023 9:00am - 12:00pm Lytham PCC (Seminar Room) 

Wednesday 20th September 2023 1:00pm – 4:00pm Lytham PCC (Seminar Room) 

Monday  6th October 2023 09:00am –12:00pm The Education Centre (Room 6) 

Friday 9th February 2023 1:00pm – 4:00pm BVH – TBC  

 

 

 
To book a place on the training please email bfwh.orgdevelopment@nhs.net 
 
Please title the email Appraisal Training and state the date requested.  
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