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Background, Aim and Objective NHS

Health Education England

 From 1 August 2016 GMC requires that:
« Postgraduate trainees and
« Undergraduate medical students
are supervised by
* Recognised Educational Supervisors (ES) and
* Recognised Clinical Supervisors (CS)

« Trainers must maintain recognition as part of their
professional appraisal and revalidation



Aims and Objectives NHS

Health Education England

Workshop explores HEENW model of how trainers can
« Maintain recognition status over the revalidation cycle
« Acquire trainer status, if not recognised
« Use the AOME 7 domains of medical education
Aims to enhance understanding of scope of evidence
Objective of writing SMARTER objectives for PDP
Small group and plenary work referring to
« Standards outlined in 'Promoting Excellence’
« Education opportunities offered by HEENW



Plan NHS

Health Education England

« Background

« Where are we now?

* What should you be doing?

* Questions



Background NHS

Health Education England

+ GMC | I
« Good Medical Practice 2013 (3) o
« Recognising and Approving Trainers \/
* Doctors should | e
« Contribute to teaching/training O
doctors and students

Make sure all (sic) staff have g s
appropriate supervision

the implementation plan




Promoting excellence:

standards for medical education and training

General
Medical
Council

Working with doctors Working for patients

NHS

Health Education England

Published 30 July 2015

Active 1 January 2016
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The 5 Themes: NHS

Health Education England

* Learning environment and culture

» Educational governance and leadership
* Supporting learners

« Supporting educators

* Developing and implementing curricula
and assessments



Theme 1: Learning environment NHS

and culture - Standards Health Education England

« S1.1 The learning environment is safe for
patients and supportive for learners and
educators. The culture is caring,
compassionate and provides a good standard
of care and experience for patients, carers and
families.

 S1.2 The learning environment and
organisational culture value and support
education and training so that learners are
able to demonstrate what is expected in Good
medical practice and to achieve the learning
outcomes required by their curriculum.



NHS

Health Education England

« R1.7 Organisations must make sure there are
enough staff members who are suitably
gualified, so that learners have appropriate
clinical supervision, working patterns and
workload, for patients to receive care that is safe
and of a good standard, while creating the
required learning opportunities.

« R1.8 Organisations must make sure that learners
have an appropriate level of clinical supervision
at all times by an experienced and competent
supervisor, who can advise or attend as needed.
The level of supervision must fit the individual
learner’s competence, confidence and
experience.



The ‘Four Key Roles’? NHS

Health Education England

« Named* Educational Supervisors (ES)
 Named* Clinical Supervisors (CS)
« (and Undergraduates’ ES/CS)

*N.B. ‘Named’ terminology from GP

also

 Educational Organisers (EO): doctors
responsible for coordinating the placement
training and ensuring worthwhile educational
activities at each local education provider (LEP)



Roles: NHS

Health Education England

* Trainer =
— Clinical Supervisor
— Educational Supervisor

 Both

— Active
— Inactive (but recognised)

 https://trainerdatabase.nwpgmd.nhs.uk/



https://trainerdatabase.nwpgmd.nhs.uk/
https://trainerdatabase.nwpgmd.nhs.uk/

GMC Recognising and Approving NHS|

Tral ners 2012 Health Education England

All CS and ES
(and UG roles) need
recognition by EO
« Data collected by HENW/
Medical School
« Submitted to GMC Recognising and
 Recognition by GMC e et
- cf. GPs Approval
- Legislation underway

e 2012 document under review

August 2012

—



Summary — ES vs CS NHS

Health Education England

« Named ES are responsible for the overall
management and supervision of a trainee’s
educational progress during a placement or
series of placements (and write a summative
report at end of placement/year)

« Named CS* oversee a trainee’s clinical work
throughout a placement and contribute to the
final decision on whether a trainee should
progress to the next stage of training




HEENW and CS

N.B.

NHS

Health Education England

HEENW require all trainers to be at least CS
This includes those working with trainees

On call

At nights

On weekends

In operating theatres or
In outpatients

etc



GP Education Governance

NHS

Health Education England

School
A

HEENW

/

GP Named Educational Supervisor

Primary Care

Named Clinical Supervisor (CS)

Trust Placement

Trainee




Anaesthetics DGH Ed Gov 1 NHS

Health Education England

School
A

HEENW

Named Educational Supervisor (few)
And Named CS with

Trust Placement

Acute Duties but little contact

CS CS CS CS CS CS etc

N =227

total
—

Trainee




Monthly Retmims on Trainees by Supervising Consultants

Month/year

Please move the appropriate column for each doctor and e-mail/send back to me. Thanks.

Dr (College/Specialty Tutor/Educational Supervisor)
Little At expected Above Mild Serious *Comment
contact level* expectedlevel | concern** | concern**
v
F2 v
GP ST1 \,/
GP ST2 V/
ST1 \,/
ST2 \/f
ST3 \,f
ST4 \,/
ST5 ‘(/
* How above expected level. *Nature of concem; suggested remedy/support

Consultant/Clinical Supervisor:

Date:




Monthly Retmns on Trainees by Supervising Consultants

Month/year

Please move the appropriate column for each doctor and e-mail/send back to me. Thanks.

Dr (College/Specialty Tutor/Educational Supervisor)
Little At expected Above Mild Serious *Comment
contact level* expectedlevel | concerm** | concern**
F2 /
GP ST1 \ff
GP ST2 /
8T1 v Always runs handover on time.
ST2 v/'
ST3 / T Late athandovers, dishevelled,
disorganised, and argumentative.
ST4 \ff
STS /

* How above expected level. *Nature of concem; suggested remedy/support
Consultant/Clinical Supervisor:

Date:

; S [TUN T pp—
~icey 2000 (edited by APIT)




Recognition of Trainers NHS
Health Education England

« ES/CS recognition linked to appraisal
— Within/Supplement to main appraisal

* Ensures trainer accreditation
— Initial and Refresher
* Trainer status included in revalidation
* Refresher for trainer recognition = 5 yrs

— Incremental CPD
— Against AoME domains



HEENW* Strategy — Principles NHS

Health Education England

 To build on what we have
- Evolution not revolution

To further develop current CS and ES
- But not make it excessively arduous

* To ensure all new CS and ES have been
appropriately trained before recognition

To introduce educational development into
everyone's CPD, appraisal & revalidation process

*N.B. Other LETBs may differ



Summary of HEENW Approach - 1

- Health Education England
Trainer INHS|
Recognition Health Education England

The next phase will require renewal of recognition. The CMC intend to zlign this
with revalidation, with subseguent recognition lasting 5 years, refreshed at annual
appraisal.

Trainer Standards Update rinees mus be suparised by ol ecognsed ainers. 1 2 eparment doss

have fully recognised educational supervisors, supervision should be re-aligned

Autumn 2016 cheubere

Many thanks to al trainers and postgrad uate centre staff who helped ensure our
return to the GMC was so high. We will continue to work with you to ensure that the
data we submit is of the highest quality and that trainers are supported to be come
recognised as such by the CMC.

HEE (NW) Requirements

Introduction Meeting GMC standards for ongoing Trainer recognition — HEE

(NW) requirements
‘Welcome to the autumn 2016 edition of the HEE (NW) Trainer Standards update.
To be fully recognised as a Clinical or Educational Supervisor, trainers are required
GMC recognition and app[oval of trainers to document evidence from the domains, as indicated below, to demonstrate their
engagement in educational activity:
The CMC released their implementation plan for the recognition of Trainers in

August 2012, which required LETBs (i.e. HEE NW) as Learning Organisations to Clinical Educational
formally recognise trainers in their roles as Educational and/or Clinical Supervisors Supervisor Domain Supervisor
- GMC Implementation Plan. i i
v 1. Ensuring safe and effective patient care v
In July 2015 HEE (NW) confirmed that one fi &k for the rec iti f trainers blishi A —— - F
applied across HEE (NW) to ensure that the CMC standards were fully met by the 31 A 2. Bsta .|s ing 2nd maintaining an envirenment for A
July 2016 deadline. This included the implementation of a live, online trainer Learning
database to enable LEP's (Trusts) to record the status of Named Clinical Supervisors v 3. Teaching and Facilitating Learning v
nd Educational 5 i .
s a ucational Supervisars (ES) ¥ 4. Enhancing Learning through Assessment ¥
On 1 August 201 & our data return uploaded to CMC Connect recommended 5631 5. Supporting and menitoring educational progress -
trainers for full recognition as Educationzal and Clinical Supervisors (4679 ES | C5 »
and 1012 C8). The GMC will add trainer status te consultants’ and SAS doctors’ 6. Guiding personal and professional development
names on the CMC website late autumn 2016 (possibly early 2017). - 7. Continuing professionzl development s an i
educator

Developing people
s

www. hee.nhs.uk

—

CONSTITUTION




Clinical Educational
Supervisor Domain Supervisor
Requirement Requirement

v Ensuring safe and effective patient care d

y Establishing and maintaining an environment for y
Learning

v . Teaching and Facilitating Learning d

d Enhancing Learning through Assessment J
Supporting and monitoring educational progress d
Cuiding personal and professional development J

y Continuing professional development as an y

educator




Embedded Documents NHS

Health Education England

« GMC Implementation Plan

« Evidence Framework for Trainers & Appraisers
- Evidence against each domain, including
- Examples of CPD as an Educator
- l.e. which evidence is acceptable as CPD

e SAS Doctors as Trainers



Guidance on Evidence for Trainers

Wihat dissoss ms " eyidenos”?

[Pc:-te ntial Examples of Evidence

Both the GMC and the AnlJE heve desoribed penenic evidence that can be presentsd o demaonstrate competence and argoing development &5 & trainer. HENW hes produosd further puidance which gives spadfic ideas far the

types of ewidenos you may collect. This can be smen below. PLEASE MOTE:

for m=ch domain.

It i aidso impartant to shress that this is NOT & tick box exerdise.

evkdenoe.

sis 5 on refisction and besrning from

rather than documenting course attendance. This i

This list is not exfrustaoe. It is up to both you and your appraissr to anadyee the svidence collected and make = judsment on whether this is sulficent

mcted on the list of possibie

re the heaith, wellbsing and safety of
=l time

trainses heyve Underken appoprise

i, wihen sufsbiy competent, D tRe
ity for cure SpPIOprEE D the neadsof the

Uis=s sducational intenienSans © snhanoe
ane

rreakoes Trainsss in sansos improwement

RS pathentas aucatons

Exmm pie of evidenos aoass these Domains

Sl O AR

PRI In Woipince Hesd PG Madical Bducadion wRdpe B Unbvecaey - Mlodus 1
¥ic: Tt Collage Unbvwrity,/Oinline courss nefsnencing mcent mfety though eoeming.

GMNC Traines Soreey e
Al FRAW vislk andlor TnastSpechity Foundstdon sl repart. Can be obosined fnom GVC
OV o Soscaly sducation el Bvidencs mur demoneaes decumian,  reflection snd
o o s ey

Fandanck from e abos cans recabosd
e suroty nesutz el e documata desoning fesdaack and evidencs o how this Foa Desn

i Caml of macmrss DUt In Dl 20 s BperiEion  3ooropriats 0 TN N COTCHTECE

deTawaing s carisd foraand and sohved

Lasming spresTar: Eaesd on soeciic raines nesd which iderly comostencs, weosl of
EE N

o T teaned Dy Taine W utcoTeas et ection
wd pudk wiich ameas EcET ofeny lmuk

o e rrim) critesl neides myven
o e mimfcriiesl incidev, o comglaing which deToutate  IvohveTae of

‘oppartunity and sCcnoAledgEmEnt of divesity
Ensunes that trainses necsie The neosssary instruction
mnd protection in sibustions that might expose them o
risk

Encoursges aind maintains the oonfidence of treinees

5UJ='I_.E:I:|'UECE:|EE'dE‘|E.IEJE

Encoursges partidpation throush provison of equsity o

= Proactinely sesks Te wiews of trainses on thar
experiene

#  Taies sheps to ecabich & kaming community
within their department and/or ongenisstion.

Excana face 3nd online leeming.
PR I Weriozacs asd PG Medics Rduesation athdps B0 Usveesty - Modus 1

Soac¥ic Trare Colage,Unversity /Online  Meming &ve INCopaading neferencs o the keming
Tz

. GMNIC Traines Surcery R

sl FENW visk andlor Tras Saschity Faundstion anaual resot Can b cbtsined from GVC
wabaits, O o Soschiby sducation ol Dvidencs mur demoncaos decusion,  reflection and
BT T THEE RS




Domain 1 - Ensuring Safe and Effective
Patient Care Through TrainiNgearth £ducation England

Examples of evidence across Domain 1

la. Courses attended or programmes undertaken inc. face to face & online learning.
PGCE in Workplace Based PG Medical Education at Edge Hill University - Module 1
Specific Trust/College/University/Online course referencing patient safety through
learning.

1b. GMC Trainee Survey Results

and/or HENW visit and/or Trust/Specialty/Foundation annual report. Can be obtained
from GMC website, DME or Specialty education lead. Evidence must demonstrate
discussion, reflection and action on these results.

1c. Feedback from patients about care received.
Patient survey results, relevant documents displaying feedback and evidence of how
this was used to develop trainees

1d. Details of measures put in place to ensure supervision appropriate to trainee’s
competence and confidence.

Evidence of induction, regular contact and 1:1s with trainees to discuss patient care.
This may include meeting schedules and notes from meetings as well as reflections
on meetings demonstrating issues carried forward and solved.



CPD as an Educator (Domain 7) 1 NHS

Health Education England

Courses attended, or programmes undertaken,
Including face to face and online learning

Results of GMC/HENW/Specialty/Foundation
Reports and Reflections

nvolvement in educating others e.g. running
workshops at relevant conferences or locally

e.g. HENW annual conference, Specialty away
days, RC conference or courses

Involvement in peer mentoring (with reflection)




CPD as an Educator (Domain 7) 2 NHS

Health Education England

* Evidence of participation in online discussion
forums with peers, e.g. anonymised screen shots

* Results of 360 degree appraisal

* Trainer MSF on Horus with reflection and
development plan

« Written reflection on any CS/ES experience of
choice with PDP

* New gualifications or certificates obtained
 Critical comments on relevant books/articles read



CPD as an Educator (Domain 7) 3 NHS

Health Education England

* Results of peer review or professional
observation of teaching, e.g.

Peer observations and feedback/discussion
with reflection and PDP actions identified

Review of feedback on ES reports, reflection
and PDP

Review of formal trainee feedback on
teaching, reflection and PDP



HEENW plan — Continuing Recognition 107

Health Education England

« 5691 CS & ES fully recognised by 31 July 2016
- 4679 ES/CS and
- 1012 CS

« Toretain recognition these CS & ES will need

- Annual appraisal including 1 piece of evidence
covering domain 7 (CPD) p.a. (with 3
separate types of evidence in any 5 yr period)

plus
- Evidence in all domains in 1 cycle (cmc 2016)



HEENW plan — Continuing Recognition 107

Health Education England

« Evidence may be acquired from
- Attendance at a taught refresher course or
- Piecemeal from a variety of sources
* Asignificant piece of CPD may provide
- Evidence against domain 7
- Evidence against other domains in addition



HEENW Plan — New Supervisors 1 NHS

Health Education England

* |.e. anyone not on GMC database at 1 August 2016

 New CS & ES will need to attend a DME approved
and externally accredited course

- AoME, HEI (Edge Hill, Chester University)
- RCP, RCS, RCPCH, RCoA, and

« Have evidence in each of the 4 (for CS) or 6 (for ES)
domains (e.g. Edgehill course can provide)

and
« Annual educational CPD confirmed at appraisal



HEENW plan — New Supervisors 2 NHS

Health Education England

Alternatively:

 To gain recognition CS & ES will need

« To submit 1 piece of evidence from each of
domains

- 1-4and7forCSand 1-7 for ES
- Acquired gradually from a variety of sources &
- Equivalent to course

or

 Member/Fellow of Academy of Medical Educators
http://www.medicaleducators.org/



http://www.medicaleducators.org/
http://www.medicaleducators.org/

HEENW Guidance on Supporting Info NHS

Health Education England

* Edge HIll/HEENW PGCE
- Module 1 - for CS recognition
- Module 2 - for ES recognition

« Most new consultants from HEENW

« 300 trainees p.a. are offered module 1



HEENW plan — Past Supervisors NHS

Health Education England

 GMC recognised trainers from other LETBsS

 If not fully recognised at 1 August 2016
- WIll need to train as New Supervisors

« Exceptions?

- Legitimate ‘deferrals’ e.g. maternity leave, sick
eave, sabbaticals, etc

- Discuss with DME and HEENW (via AD)




So, use the HEENW Information
e Health Education England

Health Education Eng!am-i

The next phase will require renewal of recognition. The GMC intend to zlign this
with with sub: lasting 5 years, refreshed at annual
appraisal

Trainer Standards Update rirees st b suprised b uly rcognsed s,  depariment dos ek

have fully recognised educstionsl supsrvizors, supsrvision should be re-aligned

Autumn 2016 e

Many thanks to all trainers and postgraduate centre staff who helped ensure our
return to the GMC was so high. We will continue to work with you to ensure that the
data we submit is of the highest quality and that trainers are supported to become
recognised as such by the GMC.

HEE (NW) Requirements

SAS Doctors as named Clinical and Educational Supervisors

_ be recognised at Please dick here to access the HEE (NW) policy on the recognition of SAS Doctors as.
Introduction ing GMC standards for ongoing Trainer recognition - HEE ainees on call, at Clinical and Educational Supervisors. This is in accordance with the GMC Standards
(NW) requirements The following is for the Recognition of Trainers (paras 60 and 61).
‘Welcome to the autumn 2016 edition of the HEE (NW) Trainer Standards update as a Clinical or
To be fully d a3 a Clinical o Supervisor, trainers are required
GMC recognition and approval of trainers to document evidence from the domains, as indicated below, to demonstrate their | che neE (wd Trainer Database
engagement in educational activity: 4
The CGMC released their impl ion plan for the recognition of Trainers in b Database of Trainers
August 2012, which required LETBs (i.e. HEE NW) as Learning Organisations to Clinical Educationa | ! diced
- _ - accredited e.q.
formally recognise trainers in their roles as Educational and)/or Clinical Supervisors Supervisor Domain Supervisor i &
CME Impleme ntation Flan 5 i prepare them for HEE (NW) has developed a2 Trainer Database
- CMC Impleme ntation Flan
” " which is in use in all Trusts acress the LETE.
In July 2015 HEE (NW) confirmed that one framework for the recognition of trainers. 1. Ensuring safe and effective patient care s. by providing a The database is managed primarily by
applied across HEE (NW) to ensure that the GMC standards were fully met by the 31 v 2. ishing and i i for - [FforCsand1-6 Medical Education Managers in Trusts and
July 2016 deadline. This included the implementation of 2 live, onlire trainer Learning contains information required by the GMC on
database to enzble LEP's (Trusts) ta record the status of Named Clinical Supervisors v 3. Teaching and Facilitating Learning v named Clinical and Educational Supervisors.
(CS) and Educational Sups rvisors (€5 rce from each of We use this information to report to the CMC
- 4. Enhancing Learning through Assessment v rom a variety of on trainer standards, 25 well as for the GMC
On 1 August 2016 our 1o GMC Connect rec ded 5631 5. Supporting and monitoring educational progress. " trainer survey first sent in 2016,
trainers for full recognition as Educational and Clinical Supervisors (4679 ES / CS
and 1012 C5). The GMC will add trainer status to consultants’ and SAS doctors’ 6. Guiding personal and professional development - Any supervisors Please continue to add new trainers to the database. When adding new trainers
names on the GMC website late autumn 2016 (possibly early 2017). . 7. Continuing professional development as an . o train 25 mew please also send full details induding details of which trainees they supervise) to
educator nwd. Enw.hee.nhs.uk
uld be discussed
Developing people Information on named supervisors is also checked at each Trust monitoring visit as
for health and M part of our quality management processes.
| appraisal which
healthcare onstrated by one If you would like any more information about the trainer database, please contact
www.hee.nhs.uk consTIToN below - CPD for us at e = hee nhs uk
rear period. Over
1 The S year TraTRErs Fust SUBMIE T Biece of evidence from
s CSand 1- 6 for ES. This may be achieved from

sher course, or acquired piecemesl from = variety
riecs of CPD may also provide evidence against

* Guidance on Evidence for Trainers [~~~
« Examples of CPD as an Educator
 SAS Doctors as Trainers




SMARTER Obijectives NHS

Health Education England

S — Specific

M — Measurable
A — Achievable
R — Relevant

T — Time-bound
and

ER — Educationally Relevant

e.g. ‘Attend 1-day HEENW course on ‘Drs in Difficulty’
during next 6 months and make reflective note



What Evidence? - Feedback NHS

Health Education England

* Write down what you need in your role of CS/ES
- Depends if ES/CS

« Write down what you already have
- Full recognition from 1 August 2016 or nil

« What do you need for your next appraisal?
- Year 1: CPD

 What do you need before your next revalidation?
- Year2? 3?? 4?77 5?2?77



More Information! NHS
_ .. Health Education England
Trainer Recognition Forum

* Held Friday, 13 May 2016, Cardiff
 GMC spoke at the Trainer Recognition Forum
» Headline updates about trainer recognition

* Notes made direct from GMC slide set
- N.B. Speaker’s notes content differed from slide text



GMC will; NHS

Health Education England

* Publish trainers’ names on GMC website
- Planned for Autumn 2016 (maybe early 2017)

e Record CS & ES status on Dr’'s LRMP record
- As with GP Trainers

- All recognised specialty trainers

 Rely on LETBs to ensure that
- Training processes meet GMC standards

« Quality assure with QAF
- Deans’ reports or
- Visits



After July 2016 - 1 NHS

Health Education England

* Individuals MUST be fully recognised before they
take up the roles

* Departments with no ES?
- Re-align Trainee ES supervision elsewhere
- Rectify asap or relinquish dept training status

« Initially GMC will not take action, but will ascertain
numbers & decide on next steps

« ‘No interim concessions’




After July 2016 - 2 NHS

Health Education England

« GMC expect deaneries/LETBs to use the LRMP
updates to flag any reasons for non-recognition

- e.g. ceasing holding a licence or FtP issue

e GMC will also
- Monitor FtP issues and if concerns raised will

- Clarify with the deanery / LETB whether it is
appropriate for an individual to remain ES/CS

« GMC paper on FtP due



GMC Question Time — CS Issue NHS

Health Education England

If:
 GMC will request recognition review If FtP issues
» FtP Issues may arise from training

and

« GMC plans for even non-medical trainers to meet
CS standards

Ergo:
« Surely all CS should be recognised

N.B. HEENW requires all medical trainers to be CS



In Summary — To Be a Trainer NHS
Health Education England

Continuing

» 1 piece of CPD evidence (domain 7) per year
(3 separate types of evidence in 5 years)

* Evidence covering all domains in 5 year cycle
New

« Attend an externally accredited course = CPD

* 1 piece evidence domains 1-4 (CS), 1-6 (ES)

* Annual appraisal with 1 piece of CPD evidence
(domain 7)



Questions NHS

Health Education England




