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PLEASE NOTE THE START TIME FOR THIS MEETING 
 

18th October 2016 
 
Dear Colleague 
 
Blackpool Teaching Hospitals NHS Foundation Trust – Board of Directors Meeting 
 
A meeting of the Board of Directors of the Blackpool Teaching Hospitals NHS Foundation 
Trust will be held in public on Wednesday 26th October 2016 at 10.00 am in the Board Room, 
Trust Headquarters, Victoria Hospital, Whinney Heys Road, Blackpool, FY3 8NR. 
 
Members of the public and media are welcome to attend the meeting but they are advised 
that this is a meeting held in public, not a public meeting.  
 

Any questions relating to the agenda or reports should be submitted in writing to the 
Chairman at the above address at least 24 hours in advance of the meeting being held.  The 
Board may limit the public input on any item based on the number of people requesting to 
speak and the business of the Board.  Enquiries should be made to the Foundation Trust 
Secretary on 01253 956856 or judith.oates@bfwhospitals.nhs.uk. 
 
Yours sincerely 
 
 
 
 
J A Oates (Miss) 
Foundation Trust Secretary  
 
 
 
 

A G E N D A 
 
 

Agenda  
Item 
Number 
 

Agenda Item Time 
 
 

1 Chairman’s Welcome and Introductions – Mr Johnson to report.   
(Verbal Report). 
 

10.00 am 

2 Declaration of Board Members’ Interests Concerning Agenda Items – 
Mr Johnson to report.  (Verbal Report). 
 

10.02 am 

3 Apologies for Absence – Mr Johnson to report.  (Verbal Report). 
 

10.04 am 

mailto:beverly.lester@bfwhospitals.nhs.uk
mailto:judith.oates@bfwhospitals.nhs.uk


4 Patient Story DVD – Professor O’Donnell to report. 
  

10.05 am 

5 Minutes of the Previous Board of Directors’ Meeting held in Public on 
27th July 2016 – Mr Johnson to report.  (Enclosed). 
 

10.15 am 

6 Matters Arising:- 
 

a) Action List from the Previous Board of Directors’ Meeting held 
in Public on 27th July 2016 – Mr Johnson to report.  
(Enclosed). 
 

b) Action Tracking Document – Mr Johnson to report.  (Enclosed). 
 

10.17 am 

7 Overview of Challenges and Debates Outside Formal Board Meetings 
from Non-Executive Directors and Executive Directors - Board 
Members to report.  (Verbal Report). 
 

10.20 am 

8 Executive Reports:- 
 

a) Strategic Performance Reporting/Strategic Ambitions – 
Executive Directors/ Committee Chairs to give a presentation. 
 

b) Strategic Work Programmes – Lead EDs to report.  
             (Verbal Report). 

 
c) Chief Executive’s Report – Mrs Swift to report.  (Enclosed). 

 
Items for Approval:- 

 

 Medical Appraisal and Revalidation: Statement of  
Compliance. 

 

 Trust Constitution. 
 

 Risk Management Policy. 
 
Items for Information:- 

 

 Membership Report.   
 

d) Well-Led Governance Review.  (Verbal Report) 
 

e) Board Assurance Framework.  (To Follow).  
 

10.25 am 

9 Chairman’s Report:- 
 

a) Chairman’s Update.  (Enclosed). 
 

b) Affixing of the common Seal.  (Enclosed). 
 

c) Final Schedule of Board Meetings 2017/18.  (Enclosed). 
 

d) Final Schedule of Board Committee Meetings 2017/18.  
(Enclosed). 
 

e) Feedback from Blackpool CCG Meeting: 6th September 2016 –      
Dr McIllmurray to report.  (Verbal Report). 
 

f) Feedback from Fylde & Wyre CCG Meeting: 20th September 
2016 – Dr McIllmurray to report.  (Verbal Report). 
 

g) Annual Members Meeting 2015/16: Draft Minutes.  (Enclosed). 
 

11.25 am 

10 Key Themes for Team Briefing – Mr Johnson to report.   
(Verbal Report). 

12 noon 



11 Items for External Communication – Mr Johnson to report.   
(Verbal Report). 
 

12.05 pm 

12 Trust Values / Examples of Value of the Month – Mr Johnson to report.  
(Verbal Report). 
 

12.10 pm 

13 Attendance Monitoring – Mr Johnson to report.  (Enclosed). 
 

12.15 pm 

14 Any other Business – Mr Johnson to report.  (Verbal Report). 
 

12.16 pm 

15 Items Recommended for Decision or Discussion by Board Committees.  
(Verbal Report). 
 

12.17 pm 

16 Questions from the Public – Mr Johnson to report.  (Verbal Report). 
 

12.19 pm 

17 Date of Next Meeting – Mr Johnson to report. 
 

12.29 pm 

  Total 
Duration:   
2 hours, 
30 minutes 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

RESEARCH MATTERS AND SAVES LIVES - TODAY’S RESEARCH IS TOMORROW’S CARE 
Blackpool Teaching Hospitals is a Centre of Clinical and Research Excellence providing quality up to date care.  We are actively involved in 
undertaking  research to improve treatment of our patients.  A member of the healthcare team may discuss current clinical trials with you. 
 

          Chairman: Mr Ian Johnson M.A., LL.M. 
 

           Chief Executive (Interim): Mrs Wendy Swift 
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Minutes of the Blackpool Teaching Hospitals NHS Foundation Trust 

Board of Directors Meeting held in Public 
on Wednesday 27th July 2016 at 11.10 am 

in the Board Room, Trust Headquarters, Blackpool Victoria Hospital 
 
Present: Mr Ian Johnson – Chairman  
 
  Non-Executive Directors 

 
Mrs Karen Crowshaw 
Mr Mark Cullinan 
Mr Doug Garrett 
Mr Michael Hearty 
Mrs Michele Ibbs 
Dr Malcolm McIllmurray 
Mr Alan Roff 

 
  Executive Directors 
 

Mrs Wendy Swift – Chief Executive (Interim) 
Mr Tim Bennett – Deputy Chief Executive/Director of Finance & Performance 
Mrs Nicky Ingham – Director of Workforce & OD  
Professor Mark O’Donnell – Medical Director  
Mrs Pat Oliver – Director of Operations  
Mrs Marie Thompson – Director of Nursing & Quality 
 

In Attendance: Miss Judith Oates – Foundation Trust Secretary  
Dr Peter Curtis – Divisional Director (Families Division) (for item 84/16b) 
Mr Tim Crowley – Managing Director at Mersey Internal Audit Agency 
Mrs Cath Hill – Director at Advancing Quality Alliance 
 
Governors (observers) – 4 
 
Members of Public (observers) – 7 
 
Members of Staff (observers) – 3 
 

77/16  Chairman’s Welcome and Introductions 
 
The Chairman welcomed Governors, members of the public and members of 
staff to the meeting.  The Chairman also welcomed Tim Crowley and Cath 
Hill who were observing the meeting as part of the Well-Led Review. 
 
The Chairman outlined the house-keeping rules relating to fire alarms, fire 
exits and mobile phones. 
 
It was noted that the Chairman had not received any questions from 
members of the public in advance of the meeting, however, there would be 
an opportunity for questions towards the end of the meeting. 
 

78/16  Declarations of Interests 
 
The Chairman reminded Board members of the requirement to declare any 
interests in relation to the items on the agenda. 
 
It was noted that there were no declarations of interests in relation to the 
items on the agenda. 
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79/16  Apologies for Absence 
 

There were no apologies for absence. 
 
80/16  Patient Story DVD 

 
Professor O’Donnell reported that this month’s DVD related to a patient with 
COPD.  Board members watched the DVD, following which Professor 
O’Donnell commented that the positive patient story had certainly passed the 
“me test”.  Mr Garrett commented that it was pleasing to note that all the 
patient’s requirements had been addressed. 

 
RESOLVED: That the Chairman would write a thank you letter to the relevant staff. 
 
  Action Taken Following The Meeting 
  The Chairman has emailed the relevant staff. 
 
81/16  Minutes of the Previous Board of Directors Meeting Held in Public 
 
RESOLVED: That the minutes of the previous Board of Directors Meeting held in 

public on 25th May 2016 be approved and signed by the Chairman, 
subject to an amendment from Professor O’Donnell relating to infection 
prevention which he would provide to Miss Oates following the meeting. 

 
 Post Meeting Note:  The amendment to the minutes is as follows:- 
 Page 5, SHMI/Mortality, First Bullet Point to read:-  There had been 62 

cases of C Diff against a trajectory of 40. 
 
82/16  Matters Arising:- 
 

a) Action List from the Board of Directors Meeting held on 25th May 2016 
 
The Chairman reported that 9 actions had been completed and 2 actions 
were outstanding which were in relation to two declarations of interests forms 
and external communication; it being noted that Mrs Swift and Professor 
O’Donnell were scheduled to meet with a representative from the Gazette on 
3rd August. 

 
b) Action Tracking Document 
 
The Chairman reported that there were 5 actions on the tracking document 
and an update was provided as follows:- 

 

 Healthier Workforce Project – this item had been deferred to a future 
meeting. 

 

 Diabetic Foot Service Update – this item had been included on the 
agenda for the meeting. 
 

 Well Led Review – this item was not due to be completed until December 
2016. 
 

 Sustainability and Transformation Plan – this item had been actioned and 
was now complete/green. 
 

 Items for External Communication – this item related to the CCG joint 
statement in relation to the sale of Bispham Hospital which would be 
actioned after all Boards had given their approval. 
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Dr McIllmurray enquired about progress in relation to the diabetic foot service 
and Professor O’Donnell advised that there was nothing further to report and 
that a decision was still awaited from the Commissioners about whether they 
wished to progress this initiative; it being noted that the CCGs recognised the 
clinical benefit of the service but it was dependent upon funding and had 
been included in the list of initiatives currently being considered by the CCGs. 
 

83/16 Overview of Challenges and Debates Outside Formal Board Meetings from 
Non-Executive Directors and Executive Directors 

 
The Chairman provided Board members with the opportunity to report on any 
challenges/debates that had taken place outside formal Board meetings, 
however, there was no feedback from Board members. 

 
84/16  Executive Reports:- 
 

a) Strategic Performance Reporting 
 

Mrs Swift advised Board members that the strategic performance reporting 
had been revised and that the report being presented was a combination of 
the old report and the new report and that comments would be sought from 
Board members on the new way of working; it being emphasised that it was a 
work in progress document and that, at present, only the figures for June 
2016 had been included. 
 
The Chief Executive gave a detailed presentation with input from the 
Executive Directors and Board Committee Chairs as follows:- 
 

 Governance Arrangements – the Board Committees had started to 
operate within the new system of reporting. 

 

 Compliance Measures – the chart now included an additional column to 
indicate the actual numbers or percentages being achieved compared 
with the trajectory.  It was noted that one of the measures (percentage of 
patients who had waited in A & E for more than 4 hours) was non-
compliant and that this would be reported on in more detail later in the 
presentation. 

 

 Sustainability & Transformation Fund Metrics – the Trust was required to 
achieve the five metrics in order to receive the £10m sustainability and 
transformation funding and performance against the targets would be 
monitored on a monthly basis. 

 
Mr Garrett referred to the A & E target reset which had been mentioned 
at the Fylde & Wyre CCG meeting and Mrs Swift explained that the report 
format had been changed to reflect the trajectory being measured against 
rather than the target.  Mrs Oliver confirmed that the trajectory was based 
around the £10m funding. 

 
Mr Roff stated that he recognised the need to measure compliance but 
emphasised the need to ensure that reporting was within the aims of the 
strategy. 

 

 Strategic Key Performance Indicators – these were linked to the 
workstreams and would be discussed at Committees and managed by 
the Transformation Executive Board.  It was noted that the data would be 
reported monthly to the Committees and quarterly to NHS Improvement. 

 
Quality Committee 

 
Mrs Thompson advised that the two presentation slides were a summary of 
the detailed assurance report in the Reference Folder.   
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Mr Roff reported on the items with no assurance and limited assurance as 
follows:- 

 

 Provision of Stroke Care – no assurance had been given due to the 
number of shortfalls identified.  Mrs Thompson stated that the Committee 
would be meeting with lead individuals to review the shortage of AHPs 
and to consider the options to be implemented to resolve the situation. 

 
Mrs Ibbs asked about the risks to patient care.  Professor O’Donnell 
confirmed that there was a risk to patient care and that, in accordance with 
national guidance, patients should be seen within a specific period of time by 
a member of the therapy team.  Mr Roff stated that he would be willing to 
work with Professor O’Donnell and Mrs Swift on this issue. 

 

 Care Pathways – limited assurance had been given due to the current 
position, however, the Committee had been assured by the actions in 
place to address the issues of concern. 

 

 Safe Staffing – limited assurance had been given due to the recruitment 
difficulties at Clifton Hospital. 

 
Mr Roff reported on the items for escalation to the Board as follows:- 
 

 Mental Health Patients in A & E 

 Diabetic Foot Service 

 Community Nursing (North Lancashire) Safe Staffing 
 
It was noted that the above three issues involved other organisations and 
therefore the Quality Committee could not provide solutions without external 
input. 
 
Mental Health Patients in A & E 
 
Mrs Thompson reported that discussions were on-going with the 
Commissioners and Lancashire Care Foundation Trust and agreement had 
been reached in terms of escalation and improving communication.  It was 
noted that a review of Mental Health Services across Lancashire & South 
Cumbria was on-going and, once completed, the actions would be reviewed 
and implemented.  Professor O’Donnell commented that this issue was 
included on the agenda for the North West Medical Directors Forum on 29th 
July 2016. 
  
Diabetic Foot Service 
 
Dr McIllmurray referred to the high amputation rate in the area and suggested 
that the diabetic foot service needed to be given same degree of focus as, for 
example, the stroke service and should be brought to the Board’s attention.  
Dr McIllmurray also mentioned the provision of care for oncology patients 
which should also be a high priority, alongside stroke and diabetes.  Dr 
McIllmurray requested the Board’s focus on these issues until there were 
resolutions to the unsatisfactory services. 
 
With regard to the diabetic foot service, discussion took place about whether 
it could be developed in the event of only one CCG providing funding.  Dr 
McIllmurray commented that the service probably needed to be “all or 
nothing”. 
 
Mr Roff suggested giving the CCGs a timescale for making a decision about 
whether to fund the diabetic foot service. 

 
RESOLVED: That the Quality Committee would address the oncology issue raised by 

Dr McIllmurray. 
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Mr Roff reported on the items of concern as follows:- 
 

 Medical Equipment Maintenance 
 

Mr Roff reported on the items to commend as follows:- 
 

 Mortality – there had been a reduction of the 12 month rolling SHMI to 
109.51 (within the national normal range for the first time). 

 

 Dementia Strategy – this was an exemplary document for which Mrs 
Anderton and her team should be congratulated. 

 
RESOLVED: That the Chairman would send a thank you letter to Mrs Anderton on 

behalf of the Board. 
 

That the Dementia Strategy would be submitted to the Board in due 
course. 

 
Following discussions, the Chairman emphasised the importance of the 
Committee structure and escalation of relevant issues to the Board. 
 
Action Taken Following The Meeting 
The oncology issue will be discussed at the Quality Committee meeting in 
October 2016. 
 
The Chairman has emailed Mrs Anderton. 
 
The Dementia Strategy will be included in the Reference Folder for the Board 
meeting in October 2016. 
 
Strategic Workforce Committee 

 
Mrs Crowshaw reported that, as part of the assurance framework, the 
Strategic Workforce Committee had reviewed its two risks (Attract, Recruit & 
Retain a Sustainable Workforce and Engage & Motivate Staff) and that the 
Committee had included an additional risk relating to Contingent Labour, all 
of which were included in the Board Assurance Framework. 
 
Post Meeting Note:  Subsequent to the meeting, clarity has been sought 
on the additional risk and it is incorrect.  Contingent staff and the 
drivers for it are already covered in the risk appertaining to Attract, 
Recruit & Retain. 
 

 Junior Doctors Contract – an update would be provided to the Board in 
September 2016.  It was noted that work was on-going in respect of 
reviewing rotas to ensure compliance with the new contract which was 
showing a need for investment in additional trainee posts. 
 

 Apprenticeship Levy – work was being undertaken to manage the 
introduction of the levy and the potential financial risk scoped out for 
escalation to the Finance Committee. 

 

 Staff Survey – detailed discussion had taken place in relation to bullying 
and harassment, which was a key area of concern arising from this year’s 
staff survey, and agreement of the action plan 

 
Mrs Ingham stated that the Governors had asked about the role of the Staff 
Advocate and she emphasised to the Board the need to understand how to 
frame the message to the workforce and management about the Board’s zero 
tolerance to bullying and harassment.  Mrs Swift recognised that this needed 
to be addressed and recognised that there were pressures due to more and 
more demand being placed on the workforce. 
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Mr Garrett asked whether the sickness absence rate was due to the issues 
around demands and pressures.  Mrs Ingham advised that there were some 
long term sickness absences from staff with long term conditions but that the 
high absence rate was also as a result of the pressures in the system and the 
changes that were being introduced as part of the strategy, for example, ward 
moves. 

 
Mrs Ingham referred to the Workforce Race Equality Standard Action Plan 
2016/17 which the Trust was required to submit to NHS England following 
Board approval.  It was noted that there was one action for the Board in 
respect of diversity. 

 
RESOLVED:  That the Workforce Race Equality Standard Action Plan 2016/17 be 

approved. 
 

Finance Committee 
 

Mrs Ibbs outlined the current financial position which had been discussed in 
detail at the Finance Committee meeting.  It was noted that, with regard to 
the £10m funding, not only was 70% linked to financial performance but also 
if the breakeven figures were not achieved, the Trust would not receive any of 
the funding, therefore there was an overall significant risk in terms of the 
Trust's ability to access the funding which was key to the organisation. 

 
Board members were advised that a Finance Committee meeting had been 
scheduled for August to specifically discuss the actions and solutions to 
manage this issue and that Executive Directors would need to suggest a 
series of measures to bridge the gap. 

 
In summary, the Finance Committee had given limited assurance on the 
financial position, however, it commended the work being undertaken to 
achieve the CIP despite the challenges.   

 
Mrs Oliver explained the background and previous actions taken in relation to 
A & E and also the challenges in coping with the changes in demand.  It was 
noted that the System Resilience Group had reconvened and it had been 
agreed that each organisation would be tasked with specific actions with a 
view to improving the situation via a systems approach. 

 
Reference was made to a recent document that had been issued which 
required specific measures to be implemented; it being noted that the Trust 
was currently complying with 80% of the measures. 

 
The Chairman asked whether it was anticipated that winter pressures would 
be worse this year.  Mrs Oliver explained the need to achieve Quarter 2 
targets otherwise it would be extremely difficult to achieve Quarter 3 and 
Quarter 4 figures. 

 
Mr Garrett asked whether it was a similar situation elsewhere in respect of A 
& E attendances and was advised that figures had increased elsewhere but 
not to the same degree. 

 
Mr Roff referred to the change in age profile of A & E attendances and asked 
whether some patients could be diverted to, for example, the Combined 
Clinical Assessment and Treatment Unit.  Mrs Oliver advised that a 
significant proportion of patients on the unit were A & E referrals. 

 
Audit Committee 

 
Mr Hearty advised the Board that the recent Audit Committee meeting had 
been routine due to the position in the audit cycle, however, discussion had 
taken place in respect of the following:- 
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 Disbandment of the Risk Committee - there had been a review of the 
organisational and divisional risks. 

  

 Board Assurance Framework - at future meetings the Audit Committee 
would review the BAF, challenge the Board Committee Chairs, have a 
watching brief on the Corporate Risk Register and discuss in detail one of 
the strategic risks. 

 

 Internal Audit Progress Report 
 

 Overseas Visitors and Private Patient Services 
 

 Capitalisation Policy and Guidance 
 

 Medical Engineering Update 
 

 Reference Cost Audit and Action Plan  
 

Summary 
 

In summary, Mrs Swift reported that the Trust had major challenges, 
particularly around A & E attendances, agency expenditure and reducing 
length of stay. 

 
With regard to the format of the report and presentation, Mrs Swift asked for 
feedback from Board members. 

 
RESOLVED: That Board members would provide feedback to Mrs Swift in respect of 

the revised reporting format. 
 

Action Taken Following The Meeting 
No feedback has been received in respect of the revised performance 
reporting. 

 
  b)    Strategic Work Programme 
 

Mrs Thompson gave a presentation about the strategic work programme 
relating to quality which was "consistency in care provision to deliver high 
quality care to all patients". 

 
It was noted that the programme launch concentrated on reviewing the work 
undertaken to date, for example the Quality Strategy, and compliance with 
the quality standards.  Mrs Thompson circulated pledge cards for Board 
members to complete and return which would be shared with the 
Communications Team. 
 
With regard to care pathways, Dr Curtis explained the work being undertaken 
to improve compliance, focusing on existing pathways rather than reviewing 
new pathways.  Mr Roff referred to discussion at the Quality Committee 
meeting about pathways and the suggestion for Dr Gordon to make contact 
with Cath Hill from AQuA who had significant experience in terms of 
pathways. 
 
The Chairman thanked Mrs Thompson and the team for their input to date.  
The Chairman commented that there was less enthusiasm from other 
pathway leads and also less NED involvement and he asked whether the 
leads for other pathways would be presenting to the Board.  Mrs Crowshaw 
commented that the NED leads were not aligned to the workstreams based 
on committee involvement and suggested that the NED leads be realigned to 
the workstreams. 

 
Mr Roff stated that it was important to note the work undertaken by Mrs 
Thompson, Dr Curtis and Dr Gordon and the positive impact of their 
attendance at Divisional Board meetings. 
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The Chairman emphasised the need to appoint clinical leads to the 
outstanding workstreams. 

 
RESOLVED: That consideration would be given to re-aligning the NEDs to the 

workstreams. 
 
Action Taken Following The Meeting 
This item will be reviewed when there is a full complement of Non-Executive 
Directors. 
 
c) Quarterly Monitoring Return – Quarter 1 

 
The Quarterly Monitoring Return for Quarter 1 was presented to the Board for 
approval. 

 
RESOLVED: That the recommendations of the Finance Committee be approved. 
 

That the declarations be signed by the Chairman and Chief Executive 
(Interim) and submitted to NHS Improvement. 
 
Action Taken Following The Meeting 
This item has been actioned. 
 
d) Code of Governance – Chairman and Chief Executive Roles and 

Responsibilities 
 
The document outlining the Chairman and Chief Executive Roles and 
Responsibilities was presented to the Board for approval; it being noted that 
there had been two minor amendments. 

 
RESOLVED: That the revised document be approved. 

 
e) Chief Executive’s Report 
 
The Chief Executive’s Report was presented in a slightly different format to 
include items for approval and Board members were advised that this was a 
temporary measure until the format of the performance report had been 
determined. 
 
The Chairman stated that the Annual Report Summary was a good 
document. 

 
RESOLVED: That the following documents be approved:- 

 

 Annual Report Summary 2015/16. 

 Health & Safety Policy. 

 Fit & Proper Persons Procedure. 
 

85/16  Chairman’s Report 
 

a) Chairman’s Update 
 
The Chairman’s Update was provided for information. 
 
b) Confirmation of Chairman’s Action 
 
Details of the action taken by the Chairman on behalf of the Board of 
Directors were provided for approval. 
 

RESOLVED: That the action taken by the Chairman on behalf of the Board of 
Directors be confirmed. 
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c) Draft Schedule of Board of Directors Meetings for 2017/18 

 
The draft schedule of Board meetings for 2017/18 was presented for 
approval. 
 
Mr Bennett queried the three month gap between some Board meetings and 
was reminded that it had been agreed during 2016 to reduce the number of 
Board meetings and to increase the number of Strategy & Assurance 
Committee meetings. 
 

RESOLVED: That the draft schedule of Board meetings for 2017/18 be approved. 
 

d) Feedback from Blackpool CCG Meeting 
 

Mrs Crowshaw provided feedback from the Blackpool CCG meeting on 5th 
July 2016 as follows:- 

 

 The Governing Body recognised the focus on improving mortality 
performance, and therefore the SHMI rating, and congratulated Professor 
O'Donnell on the achievements to date.  Professor O'Donnell pointed out 
that he had been invited to present to other clinical staff about the 
reasons for not performing better in terms of mortality/SHMI. 

 

 There had been concern about the pace of delivery of the CIP plans. 
 

 The Health & Well-Being Strategy, which was led by Blackpool Council, 
had been reviewed and there were concerns about the lack of focus and 
actions in relation to supporting Children's Services and Mental Health 
Services. 

 
e) Feedback from Fylde & Wyre CCG Meeting 

 
Mrs Garrett provided feedback from the Fylde & Wyre CCG meeting on 19th 
July 2016 as follows:- 

 

 There had been a recent positive visit by some Governing Body 
members to Clifton Hospital and the Trust had been praised highly and 
other members had been encouraged to visit. 

 

 There had been positive feedback about the Acute Medical Unit.  
 

 There had been concern about the lack of pace in respect of the Dock 
Street development. 

 

 There had been a positive presentation from Trinity about the Hospice At 
Home. 

 

 There had been a positive development regarding the extensive care 
model with two appointees being tasked with ensuring better quality 
referrals from GP Practices. 

 

 There had been a query around KPIs and the high number of cancelled 
operations. 

 
f) Feedback from NHS Providers Event 

 
The Chairman advised the Board that the two newly appointed NEDs had 
recently attended the NHS Providers Induction Event and feedback was 
provided as follows:- 
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Mr Cullinan reported as follows:- 

 

 The induction had been two days well spent and he had found it valuable 
in terms of preparing for the role. 

 

 There had been a long list of contributors from a broad area of the NHS 
including a good overview from Paul Corrigan who was involved in health 
policy. 

 

 There was a shift in emphasis in terms of quality still being important but 
ensuring that a grip on the finances was considered as equal importance.   

 

 There were currently opportunities for change in the health service, i.e. 
STP, and attendees were encouraged to view problems as opportunities 
to make changes in the right way and make improvements at a local 
level. 

 
Mr Hearty stated that he agreed with the comments made by Mr Cullinan and 
reported as follows:- 

 

 There had been a collection of NEDs ranging from those from the private 
sector to those who had been in the role for some time.   

 

 The session about the more formal study of the NHS system had been 
interesting. 

 

 There had been an interesting session from an experienced Chair and 
Chief Executive and their view had been tested rather than being theory. 

 
86/16  Key Themes for Team Brief 

 
Board members considered the key themes from the meeting to be cascaded 
to staff via the Team Brief and the following items were highlighted:- 

 

 A & E Pressures 

 Junior Doctors Contract 

 Agency Spend 

 Congenital Heart Disease Announcement 

 Fylde Coast Update 

 Launch of Quality Workstream 
 
RESOLVED: That the above key themes would be included in the Team Brief. 
 

Action Taken Following The Meeting 
  This item has been actioned. 
 
87/16  Items for External Communication 
 

Board members considered items for external communication. 
 

RESOLVED: That the “Think! Why A & E” Campaign would be considered as an item 
for external communication. 

 
Action Taken Following The Meeting 

  This item has been actioned. 
 
88/16  Trust Values / Value of the Month 
 

The Chairman referred to the Value of the Month for July, which was 
“excellence”, and he asked Board members for examples.  The Patient Story 
and the visit to Ward 18 were provided as examples. 
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89/16  Attendance Monitoring 

 
The attendance monitoring form indicated full Board attendance at the 
meeting and good attendance at previous meetings. 

 
90/16  Any other Business 
 
 There was no other business. 

 
91/16  Items Recommended for Decision or Discussion by Board Sub-Committees 
 
RESOLVED:  That items to be recommended for decision or discussion by Board 

Committees would be noted from the minutes of the meeting. 
 
92/16  Questions from the Public 

 
The Chairman gave members of the public the opportunity to ask questions. 

 
a) Patient Care 
 
Ramesh Gandhi – Public Governor 

 
Mr Gandhi referred to his recent admission to hospital and commented that 
he had received excellent care and he had noticed excellent teamwork. 

 
RESOLVED:   That the Chairman would convey Mr Gandhi’s comment to the relevant 

staff. 
 

Action Taken Following The Meeting 
 The Chairman has emailed the relevant staff. 
 

b) Patient Care 
 
Dr Ian Stewart – Fylde & Wyre CCG 

 
Dr Stewart commented on the lack of reporting and discussion around 
complaints. 

 
Mrs Thompson advised that detailed information about complaints and other 
aspects of the patient experience was included in the Integrated Performance 
Report.  Mrs Thompson confirmed that there had not been any recent change 
in trends in terms of the number of complaints.   
 
It was reported that complaints were reviewed at divisional level and two 
complaints were reviewed in more detail at each meeting of the Complaints 
Review Panel, the membership of which included two Non-Executive 
Directors, and subsequently escalated to the Board if appropriate.   
 
Mr Roff confirmed that complaints were discussed by the Quality Committee 
and issues of concern were reported by exception to the Board. 

 
c) Strategy/Hybrid Theatre 

 
Ramesh Gandhi – Public Governor 

 
Mr Gandhi referred to the strategy and expressed concern about the delay in 
implementation and reiterated his concern about the lack of a hybrid theatre.  
Mr Gandhi suggested that a public fund-raising campaign would be the way 
forward. 
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Mrs Swift reported that further discussion was needed around priorities, 
however, the consultants had indicated that their priority was the 
refurbishment of two catheter laboratories and that consideration was being 
given to the priorities and funding. 

 
93/16  Trust’s Position on the Board Assurance Framework 
 

The Chairman reminded Board members that an additional standard item had 
been included on the agenda relating to the Board Assurance Framework. 
 
The Chairman asked Board members whether there was anything they had 
heard during the meeting that altered the Trust’s position with regard to the 
Board Assurance Framework. 
 

RESOLVED: That there was nothing heard during the meeting that altered the Trust’s 
position with regard to the Board Assurance Framework. 
 

94/16  Date of Next Meeting 
 

The next Board Meeting in Public will take place on Wednesday 26th October 
2016. 

   

 

 



Board of Directors Meeting Held In Public

Action List - 27th July 2016

Minute Ref Date of 

Board 

Meeting

Issue Item to be Actioned Person 

Responsible

Date To Be 

Completed

Change of 

Date

Progress Current 

Status

RAG 

Status

80/16 27.7.16 Patient Story DVD Write a thank you letter to relevant staff. Chairman 26.10.16 This item has been actioned. Complete Green

81/16 27.7.16 Previous Minutes Advise Judith Oates of the amendment to 

the previous minutes.

Mark O'Donnell 26.10.16 This item has been actioned. Complete Green

84/16 (a) 27.7.16 Strategic 

Performance 

Reporting

Ensure that the Quality Committee 

addresses the oncology issue raised by 

Malcolm McIllmurray.

Alan Roff/  

Marie 

Thompson

19.10.16 This item will be discussed at the Quality 

Committee meeting in October 2016.

Complete Green

Send a thank you letter to Simone 

Anderton on behalf of the Board.

Chairman 26.10.16 This item has been actioned. Complete Green

Ensure that the Dementia Strategy is 

submitted to the Board in due course.

Alan Roff/  

Marie 

Thompson

26.10.16 The document will be included in the 

Reference Folder for the Board meeting on 

26.10.16.

Complete Green

Provide feedback to Wendy Swift in 

respect of the revised reporting format.

Board 

Members

30.9.16 No feedback has been received. Complete Green

84/16 (b) 27.7.16 Strategic Work 

Programme

Consider re-aligning the NEDs to the 

workstreams.

Chairman/ 

Wendy Swift

30.11.16 This item will be reviewed when there is a 

full complement of NEDs.

Not Yet Due White

84/16 (c) 27.7.16 Quarterly Monitoring 

Return

Submit the signed declarations to NHSI. Judith Oates 31.7.16 This item has been actioned. Complete Green

86/16 27.7.16 Key Themes for Team 

Brief

Include the agreed themes in Team Brief. Nicky Ingham 4.10.16 This item has been actioned. Complete Green

87/16 27.7.16 Items for External 

Communication

Consider the "Think! Why A & E" 

Campaign as an item for external 

communication.

Nicky Ingham 4.10.16 This item has been actioned. Complete Green

92/16 27.7.16 Questions from the 

Public

Convey Mr Gandhi's comment to the 

relevant staff.

Chairman 26.10.16 This item has been actioned. Complete Green

RAG Rating

Green Complete Within Date For Delivery

Amber Incomplete But Within Date For Delivery

Red Not Complete Within Date For Delivery

White Not Yet Due
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Action Tracking Document
Minute 

Ref

Date of 

Board 

Meeting

Issue Item to be Actioned Person 

Responsible

Date To Be 

Completed

Change of 

Date

Progress Current 

Status

RAG 

Status

62/15 (d) 20.5.15 Presentations - Healthier 

Workforce Project

Arrange for a further update to be given to the 

Board in twelve months' time.

Judith Oates May-16 Nov-16 This item has been deferred to a future meeting. Incomplete 

But Within 

Revised Date 

For Delivery

Amber

2016/8 (f) 27.1.16 Well Led Review Write to Monitor within 60 days of the 

submission of the review to the Board.

Chairman 31.10.16 This item will be actioned within 60 days of the 

submission of the review to the Board.  The scope of 

the review has been drafted and evidence provided.  

Interviews, committee observations and external 

stakeholder discussions are taking place during May, 

June and July and a report is expected in September 

2016.  Feedback has been given to the SAC and a 

letter will be sent to NHSI following the Board 

meeting on 26.10.16.

Not Yet Due White

RAG Rating

Green Complete Within Date For Delivery

Amber Incomplete But Within Date For Delivery

Red Not Complete Within Date For Delivery

White Not Yet Due
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Board of Directors Meeting 

26th October 2016 

Subject: Chief Executive’s Update 

Report Prepared By: Wendy Swift 

Date of Report: 21st October 2016 

Service Implications: For the Board to be updated on current matters. 

Data Quality Implications: None. 

Financial Implications: QuIPP essential to sustainability. 

Legal Implications: None. 

Links to the Principles of The NHS Constitution: Links to the Principles of the NHS Constitution throughout. 

Links to the Trust Way Core Values: 

 

To promote employee engagement as a means of transforming 

the culture and performance of the enlarged organisation. The 

report covers a number of items pertinent to the Trust Way. 

Links to Key Organisational Objectives: Providing ‘Best in NHS” Care for our patients. 

Links to Care Quality Commission Quality and 

Safety Standards 

Links to all CQC outcomes 

In case of query, please contact: Wendy Swift, Chief Executive (Interim) (Ext 6853) 

Purpose of Report/Summary  
To provide the Board of Directors with an update on current matters. 
 
Key Issues:  
None to highlight specifically. 
 
The Board is asked to:  
Review and approve the items for approval. 
Review and note the items for information. 
 

Risk Rating (Low/Medium/High):  Low 
BAF/CRR Number: N/A 
 

Board Review Date: 30th November 2016 

Report Status: the Author must indicate whether the document is "for information", "for discussion" or "for 

approval" (please indicate). 

1 

For Information  

2 

For Discussion  

3 

For Approval 

Document Status: the Author must indicate the level of sensitivity of the document (please indicate).This relates to 

X 
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the general release of information into the public arena. 

1 

Not sensitive: 

For immediate publication 

2 

Sensitive in part: 

Consider redaction prior to 

release. 

3 

Wholly sensitive: 

Consider applicable exemption 

Reason for level of sensitivity selected         N/A 

  

 X 
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Board of Directors Meeting 

26
th

 October 2016 - Chief Executive’s Update 

Items for Approval 
 
Medical Appraisal and Revalidation – Statement of Compliance 
The report provides an update to the Board on the progress of Revalidation and Appraisal. 
The Board is requested to accept the report and approve that the organisation, as a Designated Body, is 
compliant with the Responsible Officer Regulations. 
 
Trust Constitution 
The Constitution has been reviewed and, in order to avoid duplication in the document and the appendices, the 
wording in some of the appendices has been removed. 
The Board is requested to approve the amendments to the Trust Constitution. 
 
Risk Management Policy 
The Risk Management Policy has been reviewed to accommodate the disbandment of the Risk Committee.  The 
diagram in Appendix 4 of the document illustrates the new arrangements.  
The Board is requested to approve the amendments to the Risk Management Policy. 
 
Membership Report 
The six monthly Membership Report highlights the membership activities that have taken place between April 
and October 2016 to recruit and retain members and to engage with the Foundation Trust membership. 
The Board is requested to note the report and support the Membership Strategy. 
 
Items for Information 
 
MP Visits 
I met Miss Cat Smith, Member of Parliament for Lancaster and Fleetwood with the Chairman on the 3

rd
 August.  

This was her first official visit to the Trust and she wanted to learn more about the strategy and the direction of 
the Trust and she also had a tour of Blackpool Victoria Hospital.  We met with Gordon Marsden, MP for 
Blackpool South, on the 11

th
 August to discuss the Trust’s strategic direction.   

 
Beaverbrooks House 
The Chairman and I visited Beaverbrooks House on the 7

th
 September 2016.  The ground floor of the building has 

been modernised by DIY SOS. 
  

       Formal Patient Safety Walkabout 
I visited A&E on the 25

th
 July as part of the formal Patient Safety Walkabouts.   

 
Informal Visits 
I have undertaken a number of community site visits over the last few weeks with Mark Cullinan, including 
Fleetwood and Clifton Hospitals. 

 
AAC Interviews 
On the 2

nd
 August I was part of the panel to appoint Dr David Archampong as a Consultant Breast Surgeon. 

 
I also attended the AAC interviews on the 16

th
 August and we appointed Dr Alison Simmonett as Consultant 

Paediatrician who commenced in post on the 26
th

 September 2016.  
 
On the 18

th
 October we appointed Dr Monica Bhushan to the post of Consultant Dermatologist.   

 
        Official Openings 

The Clifton Garden Project was officially opened on the 6
th

 October 2016. 
        The new out-patient department entrance was officially opened on the 28

th
 September 2016. 

 
 



 

4 
 

 
 
80

th
 Birthday 

The Trust celebrated Victoria Hospital’s 80
th

 birthday on the 28
th

 September with a tree planting ceremony and a 
picture on the main corridor. 
 
Celebratory Ball Judging 
I was very privileged to be involved in judging over 400 entries for the Staff Celebrating Success Awards.  The 
winners will be announced at the ball on the 25

th
 November. 

 
        External Meetings 

I have attended a number of external meetings including:- 
Pan Lancashire Health and Wellbeing Board Summit - 26

th
 July 

Blackpool Business Leadership Group - 29
th

 July 
Blackpool Healthwatch - 2

nd
 August and 4

th
 October 

Lancashire and South Cumbria STP Board - 17
th

 August  
Lancashire and South Cumbria STP Board – 9

th
 September 

Fylde Coast Strategic Board – 15
th

 September   
        Public Sector Model Review of Lancashire County Council – 5

th
 October 

        Lancashire and South Cumbria STP Board – 6
th

 October 
        North Lancashire Community Service Lancaster – 7

th
 October  

        Lancashire Health Hub – 10
th

 October 
 
 

 
Wendy Swift 

Chief Executive (Interim) 
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Board of Directors Meeting 
 

26
th

 October 2016 
 

Chairman’s Update 
 

Trust Activities 
 

 I Chaired a number of Appointment Advisory Committees and can confirm the following 
Consultant positions were appointed to the Trust:- 

 
On the 2

nd
 August Consultant Breast Surgeon David Archampong was appointed and his 

anticipated start date is the 1
st

 December 2016. 
 
On the 16

th
 August Dr Alison Simmonett was appointed as Consultant Paediatrician and as she 

was already a locum consultant she commence on 26
th

 September 2016. 
 
Dr Monica Bhushan was also appointed on the 19

th
 October 2016 as Consultant Dermatologist 

and we are currently awaiting her confirmation start date. 
 

 On the 9
th

 August I met with Dr Weerasinghe, Consultant Histopathologist to discuss his 
impressions of his first six months with the Trust. 
 

 Informal Walkabouts 
Since the last Board meeting I have visited a number of departments across the organisation 
including:- 
 
Ward 18 – I was accompanied on this visit on the 10

th
 August by Mary Dowling, Chair, Fylde & 

Wyre CCG and Roy Fisher, Chair, Blackpool CCG. 
 
Far North Health Centre – On the 25

th
 August I met with Lucy Leonard, Team Leader, Far North 

Neighbourhood, Blackpool Locality and her team.  I was most impressed with the department 
and it was a fantastic example of collaborative working meeting the challenges currently faced.  
They were organising a Dementia event which our communications team publicised. 
 
Transport Team – I met with Carol Gibson on the 14

th
 August who introduced her team and I was 

impressed by the important role in the planning and organisation of patient appointments. 
 

 Cat Smith, Member of Parliament for Lancaster and Fleetwood visited the Trust on the 3
rd

 August 
and met with myself and W Swift.  P Oliver also gave her a tour of the Trust.  
 

 The High Sherriff Cllr John Barnett visited the Trust and met with myself and W Swift on the 10
th

 
August. 

 

 Gordon Marsden, Labour MP for Blackpool South met with myself and W Swift on the 11
th

 
August.  We updated him on the Trust’s strategic direction as well as queries on his constituent 
queries.   

 

 I met with Bev Robinson, Principal and Chief Executive at Blackpool and Fylde College on the 15
th

 
September. 

 

 I attended the Listeners Training Day on the 15
th

 September to hand out certificates and was able 
to learn about their important role as patient experience volunteers.  They visit wards and 
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departments and undertake surveys at bedsides as well as assist with referrals to the chaplaincy 
team and assist in patient concerns becoming formal complaints. 
 

 I met with Ann Hedley the recently appointed Interim Head of Fundraising on the 6
th

 October 
who was keen to share ideas on developing the department. 
 

 The official Blackpool Victoria Hospitals 80
th

 birthday celebrations, Outpatient opening and Tree 
Planting ceremony took place on the 28

th
 September. 

 

 Clifton Hospital Dementia Friendly Hospital - On the 6
th

 October I attended the opening of Ward 
1’s new dementia-friendly garden for which myself and W Swift cut the sod in August.  There was 
a small garden party to promote the new area and raise money for phase two.  Guests included 
HSBC, Eden (the contractor), B Blackshaw and Bobby Ball and his wife Yvonne. 

 
Governors and Membership Activities 
 

 I Chaired the Council of Governors meeting on 27
th

 July which was well attended.  Agenda items 
included a presentation by Alan Roff, in his capacity as Chair of the Quality Committee, on 
Governance and Quality, a briefing by Mark Cullinan on his background and previous roles, the 
appraisals and objectives for myself and the Non-Executive Directors, amendments to the Trust 
Constitution, a report on the effectiveness of the Council of Governors and an update on the 
Trust’s strategy and financial position. 
 

 The results of the Governor elections were announced on 17
th

 August as follows:- 
 

Public Governors – Blackpool Constituency 
Robert Hudson 
Beverley Clark 
Heather O’Hara 
Zacky Hameed (re-elected) 
 
Public Governor – Fylde Constituency 
Tony Winter 
 
Public Governors – Wyre Constituency 
Sue Crouch 
Ian Owen 
 
Public Governor – Lancashire & Cumbria 
Rev David Crouchley 
 
Staff Governor – Medical & Dental Constituency 
Dr Ranjit More 
 
Staff Governor – Clinical Support 
Jenny Gavin 
 
Staff Governor – Non-Clinical Support 
Michael Phillips (re-elected) 
 
Staff Governor – Nursing & Midwifery 
Cherith Haythornthwaite 
Sharon Vickers (re-elected) 
 

 On 7
th

 September, the Chief Executive (Interim) and I met informally with the newly elected 
Governors and gave an introductory presentation which included information on the role of 
Governors and the Trust’s current and future challenges. 
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 I have met with three of the newly elected Governors on an individual basis and have two 
further meetings arranged for late October/early November. 

 

 The first joint Fylde Coast Health Event & Annual Members Meetings took place on 29
th

 
September in conjunction with Blackpool CCG and Fylde & Wyre CCG.  I Chaired the Trust’s 
Annual Members Meeting and gave the closing remarks at the joint meeting.  The event, which 
was held at Lowther Pavilion, Lytham, included exhibition stands from various external 
organisations and internal departments which were well received.  It was a successful event and 
consideration is being given to holding a similar event in 2017. 

 

 I attended the Governors Informal Meeting on 10
th

 October with the Chief Executive (Interim) 
and Deputy Chief Executive to provide an update on the Trust’s Strategy.  The meeting was well 
attended and the presentation generated some questions from Governors. 

 

 I had my quarterly update meeting with Peter Askew (Lead Governor) on 10
th

 October when we 
discussed the outcome of the informal meeting and agenda items for the formal meeting. 
 

 I Chaired a meeting of the Nominations Committee on 6
th

 October to discuss the arrangements 
for NED recruitment in 2017 and it was agreed to submit proposals to the Council of Governors 
on 26

th
 October.  

 
External Activities 

 Pan Lancashire Summit (26
th

 July) 

 NHS Providers Network in London (21
st

 September)   

 NHS Improvements Regional Chair Networking Event (5
th

 October) 
 

Future Meetings 

 BTH Strategy Event (27
th

 October) 

 Celebrating Success Nominations Ceremony (3
rd

 November) 

Non-Executive Director Activities 
During the past three months, the Non-Executive Directors have been involved in the following 
events/meetings:- 

 Appeal Hearings 

 Individual Meetings with Executive Directors/Senior Managers/Clinicians 

 Board Committee Meetings 

 Board Committee Chairs Meetings 

 Committee Meetings 

 Complaints Review Panel Meetings  

 Divisional Board Meetings 

 CCG Governing Body Meetings 

 Patient Safety Walkabouts 

 Meetings with Internal Auditors 

 Visit to the Combined Assessment and Treatment Unit on Ward 18 

 Trust Site Visits 

 Conflict Resolution Training 

 Meetings with External Auditors 

 PwC Event: Approaches and Insights on Whole Health Governance 

 Final Session of the Senior Leadership Cohort 

 Interview for Interim Head of Fund-Raising 

 Official Opening of the Outpatient Department Entrance and Blackpool Victoria Hospital 80th 
Birthday Celebrations  

 NHS North west leadership Academy NED/Lay Member Network Event: Innovation in Healthcare  

 Fylde Coast Health Event & Annual Members Meeting 
 

Ian Johnson, Chairman 



 
 
 
 

Board of Directors Meeting 
 

26th October 2016 
 
 

Affixing of the Common Seal 
 

 
The Board of Directors is requested to confirm the affixing of the Common Seal as follows:-  
 
Number Date Contract Details 
 
1 23.8.16 Refurbishment of Former Theatre to provide new Birth Centre 
  (Complex Needs Suite) 
 
2 23.8.16 Out-Patient Reconfiguration 
 
3 23.8.16 Alterations to Ward 1, Conversion of Female Locker Room and  
  Extension to existing ADL Kitchen 
 
4 23.8.16 Refurbishment of Wards 3 & 4 at Clifton Hospital 
 
5 23.8.16 Design and Fit Out Former Recovery Area to provide new Obstetric  
  Theatre 
 
  

 
 

 
Judith Oates 

Foundation Trust Secretary  
 



 

 

 

 
 

 
Board of Directors Meetings held in Public 

 
Schedule of Meetings for 2017/2018 

 
 
 
Wednesday 25th January 2017 
 
 
Wednesday 26th April 2017 
 
 
Wednesday 31st May 2017 
 
 

Wednesday 26th July 2017 

 
 
Wednesday 25th October 2017      
 
 
Wednesday 29th November 2017 
 
 
Wednesday 31st January 2018 
 

 
 
 

 

 



 

 
 

Schedule of Meetings  
April 2017 – March 2018 

Board of Directors and Board Committees 
 

 April May June July August September October November December January February March 

Board of Directors 
(inc Part Two) 
(9.30 am) 
 

26 24 
(10.30) 

 26 No 
Meeting 

 25 29  31   

Strategy & 
Assurance 
Committee 
(9.30 am) 
 

  28   27   20 
(10.30) 

 28 28 

Corporate Trustee 
(12.30 pm approx) 
 

  28   27   20   28 

Board Seminar 
(1.30 pm approx) 
 

 24      29     

Audit Committee 
(9.30 am) 
 

18 24 
(8.30) 

 4  5  7  16   

Finance  
Committee 
(9.00 am) 
 

19 17 21 19  20 18 22 20 
(8.30) 

24 21 21 

Quality Committee 
(1.00 pm) 
 

19   19   18   24  21 
(Planning 
Meeting) 

Strategic Workforce 
Committee  
(2.00 pm) 
 

20   20   19   18   

Remuneration 
Committee (tbc) 
 

            

Council of 
Governors 
(1.30 pm approx.) 
 

26   26   25   31   
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Minutes of the Annual Members and Public Meeting 

of the Blackpool Teaching Hospitals NHS Foundation Trust 
held on Thursday 29th September 2015 at 5.00 pm 

in the Seminar Room, Lowther Pavilion, Lytham 
 

Present: Mr I Johnson - Chairman 
 
  Non-Executive Directors 

 
Mr Mark Cullinan 
Mr Michael Hearty 
Mr Alan Roff 
 

  Executive Directors 
 
  Mrs Wendy Swift – Chief Executive (Interim) 

Mr Keith Dickinson – Deputy Director of Finance (for Tim Bennett) 
Mrs Nicky Ingham – Director of Workforce & OD 
Professor Mark O’Donnell – Medical Director 
Mrs Marie Thompson – Director of Nursing & Quality 

 
In Attendance: Miss Judith Oates – Foundation Trust Secretary 

 
Governors:- 
 
Public Constituency 
Mr Peter Askew (Wyre)  
Mr John Butler (Blackpool)  
Mrs Camilla Hardy (Blackpool) 
Mr Zacky Hameed (Blackpool) 
Mr George Holden (Blackpool) 
Mrs Sheila Jefferson (Fylde) 
Councillor Ramesh Gandhi (Wyre) 
Mrs Gillian Wood (Fylde) 
 
Staff Constituency 
Mr Paul Aspden (Non-Clinical Support)  
 
Appointed Constituency 
Councillor Martin Mitchell (Blackpool Council) 
Mr Steve Winterson (Lancashire Care NHS Foundation Trust) 
 

  Members of staff/public – 95 (approximately) 
 
The Chairman expressed thanks to staff and members of the public for attending 
the meeting which was in a different location to previous years and was being 
held in conjunction with the two local Clinical Commissioning Groups to 
demonstrate joint working. 
 
The Chairman advised that attendees would have the opportunity to ask 
questions at the end of the main session taking place in the main hall when there 
would be one question and answer session for all three organisations. 
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The Chairman welcomed all attendees and stated that it would be helpful in 
terms of planning for next year’s event to receive feedback about the meeting 
and advised that evaluation forms were available in Reception. 
 
The Chairman stated that the meeting was an excellent opportunity to inform 
attendees about the Trust’s achievements and he commended the Annual 
Report & Accounts and Summary Annual Report, both of which were available in 
Reception. 
 

1.  Apologies for Absence 
 

Apologies for absence were received as follows:- 
 
Non-Executive Directors 
 
Mrs Karen Crowshaw, Mrs Michele Ibbs, Mr Doug Garrett, Dr Malcolm 
McIllmurray and Mr Alan Roff. 
 
Executive Directors 
 
Mr Tim Bennett (Deputy Chief Executive/Director of Finance & Performance) and 
Mrs Pat Oliver (Director of Operations). 
 
Governors 
 
Mr Clive Barley, Mr John Bamford, Mr Cliff Chivers, Dr Amelia Hunt, Dr Debbie 
Kenny, Mr Philip Hargreaves, Mr Michael Phillips, Councillor Ron Shewan and 
Mrs Lynden Walthew. 
 

2. Minutes of the Annual Members and Public Meeting held on 28th September 
2015 

 
The Chairman requested approval of the minutes of the previous Annual 
Members and Public Meeting held on the 28th September 2016, which had been 
published on the Trust’s website and were available in Reception. 
 
Mr Butler stated that he had attended the meeting and had commented that the 
hearing loop was not working but that this had not been recorded in the minutes. 

 
RESOLVED: That the minutes of the Annual Members and Public Meeting held on 28th 

September 2015 be agreed as a correct record and signed by the Chairman, 
subject to including the comment made by Mr Butler. 

 
Proposed by Mrs Ingham and seconded by Mr Askew. 

 
  Foundation Trust Membership  

 
The Chairman advised the meeting that one of the Trust’s duties was to increase 
membership, however, he pointed out that the priority for the Membership 
Committee was to increase engagement with the membership. 
 
It was noted that there had been a slight decrease in public membership and a 
slight increase in staff membership between April 2015 and March 2016. 
 
The Chairman highlighted the achievements of the Membership Committee 
during 2015/16 and also the plans for 2016/17. 
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Thank You/Welcome 
 
The Chairman reported that:- 
 
The following Governors had resigned from the Council during the past year or 
their term of office had expired: 

 

 John Butler, Carol Measures, Neal Brookes, Ramesh Gandhi, John Bamford, 
Clive Barley, Raj Verma, Janet Briers and Francesca Oram. 

  
Elections to the Council were as follows: 

 

 Robert Hudson, Sue Crouch, Ian Owen, Beverley Clark, Heather O’Hara, 
Jenny Gavin, Ranjit Moore and Cherith Haythornthwaite. 

 
The following Directors had resigned from the Board during the past year or their 
term of office had expired: 
 

 Gary Doherty, Tony Shaw, Jim Edney. 
 
Appointments to the Board were as follows: 
 

 Michael Hearty, Mark Cullinan. 
 
3.  Annual Report and Accounts 2015/16 
 

The Chairman introduced Mr Keith Dickinson, Deputy Director of Finance. 
 
Mr Dickinson gave a presentation on the financial position in 2015/16 and 
highlighted the financial headlines as follows:- 
 

 The Trust had made a loss of £14.6m (£17m including exceptional items) 
which had been internally financed and which equated to 3.8% of turnover. 
 

 The cash position had reduced to £8m (mainly due to the loss). 
 

 Nationally 90% of acute hospitals were in deficit. 
 

Mr Dickinson also presented on the efficiencies and investments during 2015/16 
and drew attention to the continued financial pressure in 2016/17 and the outlook 
for 2017/18 onwards. 
 
It was noted that full details of the accounts were included in the Annual Report & 
Accounts 2015/16. 
 
The Chairman thanked Mr Dickinson for his presentation and closed the meeting 
at 5.15 pm. 

 
 



 
 
Attendance Monitoring Form 

 
Board of Directors Meeting 

April 2016 – March 2017 
 

 

 
 
 
Attendance     Apologies      Deputy  No Apologies/Deputy   

 

                                                               

Attendees  27.4.16 
 

25.5.16 
 

27.7.16 
 

26.10.16 
 

30.11.16 
 

25.1.17 
 

Ian Johnson (Chairman) G G G    

Karen Crowshaw G G G    

Doug Garrett G Y G    

Alan Roff G G G    

Jim Edney G G G    

Michele Ibbs G G G    

Malcolm McIllmurray G G G    

Michael Hearty G G G    

Wendy Swift G G G    

Tim Bennett G G G    

Professor Mark O’Donnell G G G    

Marie Thompson G G G    

Pat Oliver G G G    

Nicky Ingham G G G    
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