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1 PURPOSE

The aim of the strategy is to highlight and inform all persons, of the commitment Blackpool 
Teaching Hospitals NHS Foundation Trust has as an organisation to comply and 
implement the key priorities identified following consultation with the staff and public.  

The strategy will outline the future aims and objectives with regard to equality, diversity 
and human rights.  The objectives will form the Trust’s Equality objectives highlighting who 
is responsible for ensuring the priorities are adhered to.  Control mechanisms will be put in 
place to measure the success of the strategy and this will be updated and communicated 
on a regular basis.

2 SCOPE

This strategy applies to all staff, volunteers, contractors, patients and service users of 
Blackpool Teaching Hospitals NHS Foundation Trust.

3 STRATEGY

3.1 Introduction
The Equality, Diversity and Human Rights Strategy is an overarching document bringing 
together all the objectives and challenges for the Blackpool Teaching Hospitals NHS 
Foundation Trust.  

This strategy provides a clear picture of the significant targets Blackpool Teaching 
Hospitals NHS Foundation Trust has set out, in relation to equality, diversity and Human 
Rights, both as an employer and service provider.  It is a long-term commitment linked to
the vision and values statements devised through consultation with our staff; it is about 
creating a culture and practices that embrace all.  The Trust puts patients at the heart of 
what we do and strives to offer the ‘best in NHS care’ for all our patients and service users.  

The Trust wants its staff to identify Blackpool Teaching Hospitals NHS Foundation Trust as 
a great place to work, where we respect each other and prize teamwork.  This strategy will 
fulfil the rights of all human beings with regard to their human rights as declared by the 
General Assembly of the United Nations.  

Equality is about creating a fairer society where everyone can participate and has the 
opportunity to fulfil their potential.  It is mostly supported by legislation designed to address 
unfair discrimination, which could be experienced by an individual or particular groups.  
Diversity is recognising and valuing differences in its broadest sense. 

The Trust is required to identify the key priorities and ensure the implementation of the 
Strategy and the legislation as set out in the Equality Act 2010.

In addition to the legislative drivers, there are also a number of key equality-based national 
drivers and guidance documents providing a framework for the NHS to develop its 
approach to equality and diversity.  These include:

Equality Delivery System (EDS), NHS Employers (2012)
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Equality Act 2010
Equity and Excellence: Liberating the NHS, Department of Health (2010)
The NHS Constitution, Department of Health (2013)
Navigating Equality and Diversity: Guidance for the NHS, NHS Employers (2008)
Human9 Rights in Health Care – A framework for Local Action, Department of Health 
(2007)
Standards of Better Health, Healthcare Commission (2004)
The Vital Connection: An Equalities Framework for the NHS (1999)
Human Rights Act 1998
Improving Working Lives

3.2 Trust Statement
Blackpool Teaching Hospitals NHS Foundation Trust pledges to deliver high quality 
services that are accessible, responsive and appropriate to meet the diverse needs of 
different groups and individuals. In doing so the Trust will provide a service that will help 
people live longer because they are healthier, where the health and services people 
experience are not determined by age, sex or social class and where people are confident 
that when they use the services they will have a first class experience.

The Trust will be an equal opportunities employer and service provider to ensure that all 
staff, volunteers, contractors, patients and service users are treated with dignity.  
Blackpool Teaching Hospitals NHS Foundation Trust is committed to embedding equality, 
diversity and human rights into core functions of our business and within our governance 
structures.  

We demonstrate our commitment to equality-based national drivers through the provision 
of a health service that respects and responds to the diversity of the local population. We 
oppose all forms of unlawful and unfair discrimination. This includes not discriminating 
against groups of people who have specific protected characteristics (see Appendix 1), as 
defined by the Equality Act 2010.

This strategy will enable us to communicate and manage equality commitments, ensuring 
that we:

 Maximise our contribution to reducing inequalities in people’s health and promoting 
equality of access to, experience of and outcomes of healthcare

 Become a model employer in respect of equality in employment
 Meet our statutory duty and comply fully with current and future equality and human 

rights legislation
 Is accessible to all and recognises the need for a diverse workforce that is capable of 

understanding the needs of culture of its service users and staff.

3.3 The Equality Act
The Equality Act 2010 created a general duty on the NHS, when carrying out their 
functions to have due regard to:

I. The need to eliminate discrimination, harassment and victimisation
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II. The need to advance equality of opportunity between persons who share a 
relevant protected characteristic and those who do not;

III. The need to foster good relations between people who share a relevant protected 
characteristic and people who do not (which will therefore cover good relations 
between people of different faiths and between people who have a religious faith and 
those who do not). 

In addition there are two specific duties which require public bodies to:

 publish information to show their compliance with the Equality Duty, at least 
annually; 
and 

 set and publish equality objectives, at least every four years.

The Equality Act 2010 provides protection from ‘prohibited conduct’ for groups of people 
with protected characteristics. Examples of prohibited conduct includes: direct 
discrimination, indirect discrimination, associative discrimination, perceptive discrimination, 
harassment and victimisation. More information about the types of discrimination can be 
found in Appendix 2.

3.4 Equality Delivery System
The Equality Delivery System (EDS) is an NHS Employers initiative that is aimed at 
improving equality performance of the NHS and embedding equality into mainstream 
business. The EDS is about real people making real improvements that can be sustained 
over time. It focuses on the things that matter the most for patients, communities and staff. 
It emphasises genuine engagement, transparency and the effective use of evidence. By 
using the EDS NHS organisations will be able to meet the requirements of the Equality 
Act.

There are 18 outcomes, grouped under four goals:
1. Better health outcomes for all
2. Improved patient access and experience
3. Workforce – the NHS as a fair employer
4. Inclusive leadership at all levels. 

Based on transparency and evidence, NHS organisations and local interests should agree 
one of four grades for each outcome. Where organisations and local interests cannot 
agree on particular grades, the view of local interests must prevail.

 Excellent

 Achieving

 Developing

 Undeveloped

Excellent – as well as great performance, 
organisations must fully engage with local 
interests, take part in peer reviews and 
demonstrate innovation.

Undeveloped – performance is very poor, or 
assessments lack evidence, or organisations 
are not engaged with local interests.
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Based on the grading, Annual Improvement Plans will show how the most immediate 
prorities are to be tackled, by whom and when. Each year, organisations and local 
interests will assess progress and carry out a fresh grading exercise. In this way, the EDS 
will foster continuous improvements.

3.5 Involving Stakeholders 
Consultation about the strategy is carried out with a range of stakeholders (see section 9) 
using a range of methods. Stakeholder groups include:

 Patients
 Careers
 Community and voluntary groups
 Staff members
 Partner organisations

The key priorities identified for the Equality, Diversity & and Human Rights Strategy of 
Blackpool Teaching Hospitals NHS Foundation Trust are:

 The Trust will not discriminate against or disadvantage anybody for any reason.
 The Trust will be an organisation where no form of harassment or discrimination is 

tolerated.
 The Trust will take every opportunity to strengthen our approach to equality, diversity 

and human rights in the design, delivery and review of all our services, facilities, 
policies and practices.

 The Trust will ensure executive level leadership in equality, diversity and human rights.
 The Trust will ensure all staff and volunteers attend appropriate mandatory equality, 

diversity and human rights training.
 The Trust will ensure that all staff understand their roles and responsibilities for 

equality, diversity and human rights and that they are defined within their job 
descriptions.

 The Trust will improve communication and information for all staff, volunteers and 
service users, being mindful of using different media.

 As a public sector organisation the Trust will meet its moral and legal responsibilities to 
tackle all forms of discrimination and promote inclusion within the population it serves.

 The Trust will provide evidence to ensure that the culture within Blackpool Teaching 
Hospitals NHS Foundation Trust has embraced inclusion of all and reduced inequality 
overall.

 The Trust will work towards improving the health and well-being of all persons that 
reside, work and visit the Fylde coast and the wider community that it serves.

The Trust will achieve this by:

 Implementing the Trust’s Equality Objectives (see link on our internet site alternatively 
other formats are available on request),

 Using the EDS system to assist in consultation and engagement with our service users 
and staff,

 Mainstreaming equality, diversity and human rights into our policies, procedures and 
service planning
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 Equality Analysis (equality impact assessments)of its documentation, services, etc
 Developing our workforce through training
 Having a robust performance framework to monitor and assess progress
 Having transparency in decision-making.

3.6 Benefits
The Trust recognises that practising equality and promoting diversity has benefits for 
patients and clients, carers and relatives, staff and the organisation. Some of the benefits 
are as follows:

 The Trust will develop a better understanding of the healthcare needs of the whole 
community;

 Staff will have a greater understanding of individual needs and this will improve patient 
care;

 The Trust will be seen and respected by the local community as an organisation that is 
inclusive and seeks to meet their diverse needs;

 Staff who feel valued and respected by those with whom they work, have a sense of 
belonging, feel confident to express any concerns and feel that their contribution is 
meaningful in achieving the goals of the organisation;

 A working environment that is free from discrimination, bullying and harassment will 
improve morale, performance, attendance and retention.

 Providing a fairer working environment will meet the requirement of employment 
legislation, reduce the number of legal claims received and avoid potential damage to 
the Trust’s reputation and image; the Trust will further improve its reputation of being a 
good and fair employer.

The results of the Staff Survey and the annual Equality Delivery System Consultation and 
Engagement event will assist the Trust in assessing progress on E&D.

3.7 Role and Responsibilities
3.7.1 The Board of Directors is ultimately responsible for ensuring the Trust meets its 
legal and policy obligations to deliver the Governments Equality and Diversity Strategy. 
The Board of Directors is responsible for ensuring that the needs of minorities are explicitly 
taken into account in its own strategic and policy development work, and that their needs 
have been considered and appropriately included in work submitted to the Board for a 
decision, endorsement or approval.

3.7.2 Executive Directors are accountable to the Chief Executive for the delivery of this
strategy within their areas of responsibility. The Lead Directors on Equality and Diversity 
for the Trust will be the Director of Human Resources & Organisational Development and 
the Director for Nursing and Quality.

3.7.3 Managers and Leaders are central to promoting equality and eliminating 
discrimination. They are responsible for complying with this Strategy and for implementing 
all relevant policies, procedures and initiatives within their area.

3.7.4 Staff at all levels are responsible for ensuring that their behaviour at work is 
consistent with the strategic outcomes and working principles set out in this Strategy and 
associated policies and guidance.
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3.8 Equality Diversity And Human Rights Steering Group
The Equality and Diversity Steering Group is jointly chaired by the Director of Human 
Resources and Organisational Development and the Director of Nursing and Quality.  

The Steering Group has been established to inform, advise and assist the Trust in all 
aspects of policy making, service delivery and employment in order to meet obligations 
under the legislative framework and to mainstream the promotion of equality, diversity and 
Human Rights in practice.

4. ATTACHMENTS
Appendix Number Title

1 Details of the Protected Characteristics
2 Definitions of Discrimination
3 Equality Impact Analysis Form

5. ELECTRONIC AND MANUAL RECORDING OF INFORMATION
Electronic Database for Procedural Documents
Held by Policy Co-ordinators/Archive Office
         
6. LOCATIONS THIS DOCUMENT ISSUED TO
Copy No Location Date Issued 
1 Intranet 22/10/2013
2 Wards and Departments 22/10/2013

7. OTHER RELEVANT/ASSOCIATED DOCUMENTS
Unique Identifier Title and web links from the document library
Corp/Proc/208 Prevention of Bullying and Harassment

http://fcsharepoint/trustdocuments/Documents/CORP-PROC-
208.doc

CORP/POL/002 Providing and Maintaining Privacy & Dignity for Patients
http://fcsharepoint/trustdocuments/Documents/CORP-POL-
002.doc

CORP/POL/025 Disability
http://fcsharepoint/trustdocuments/Documents/CORP-POL-
025.doc

CORP/PROC/022 Language Interpreting services
http://fcsharepoint/trustdocuments/Documents/CORP-PROC-
022.doc

CORP/PROC/013 Interpreting Services for the Profoundly Deaf
http://fcsharepoint/trustdocuments/Documents/CORP-PROC-
013.doc

CORP/GUID/004 Patients with Impaired Vision
http://fcsharepoint/trustdocuments/Documents/corp-guid-004.doc

CORP/GUID/010 Adults with Mental Health Problems in a General Hospital Setting
http://fcsharepoint/trustdocuments/Documents/CORP-GUID-
010.doc
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7. OTHER RELEVANT/ASSOCIATED DOCUMENTS
Unique Identifier Title and web links from the document library
CORP/GUID/005 Care of Older Adults

http://fcsharepoint/trustdocuments/Documents/CORP-GUID-
005.doc

CORP/GUID/039 Caring for People with Learning Disabilities
http://fcsharepoint/trustdocuments/Documents/CORP-GUID-
039.doc

CORP/GUID/007 Homelessness
http://fcsharepoint/trustdocuments/Documents/CORP-GUID-
007.doc

CORP/GUID/027 Religious Cultural Beliefs
http://fcsharepoint/trustdocuments/Documents/CORP-GUID-
027.doc

CORP/STRAT/002 Communication Strategy
http://fcsharepoint/trustdocuments/Documents/CORP-STRAT-
002.doc

CORP/POL/222 Employment of People with a Disability
http://fcsharepoint/trustdocuments/Documents/CORP-POL-
222.doc

8.   SUPPORTING REFERENCES/EVIDENCE BASED DOCUMENTS
References In Full 

Crown. (1998). Human Rights Act 1998. Available: 
http://www.legislation.gov.uk/ukpga/1998/42/contents . Last accessed 21/10/2013.
Crown. (2010). Equality Act 2010. Available: 
http://www.legislation.gov.uk/ukpga/2010/15/contents . Last accessed 21/10/2013.
Department of Health. (July 2010). Equity and excellence: Liberating the NHS. Available: 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/213823/dh_
117794.pdf . Last accessed 21/10/2013.
Midlands Strategic Health Authority. (2011). The Equality Delivery System for the NHS
(EDS). Available: http://www.eastmidlands.nhs.uk/about-us/inclusion/eds/ . Last accessed 
21/10/2013.
NHS. (26 March 2013). The NHS Constitution - the NHS belongs to us all. Available: 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/170656/NH
S_Constitution.pdf . Last accessed 21/10/2013.
NHS Employers. (2008). Navigating equality and diversity: guidance for the NHS.
Available: 
http://www.nhsemployers.org/Aboutus/Publications/Documents/Navigating%20equality%2
0and%20diversity.pdf . Last accessed 21/10/2013.
Human9 Rights in Health Care – A framework for Local Action, Department of Health 
(2007)
Standards of Better Health, Healthcare Commission (2004)
The Vital Connection: An Equalities Framework for the NHS (1999)
NHS Staff Council. (July 2009). Improving working lives in the NHS - a framework 
developed by the NHS Staff Council. Available: 
http://www.nhsemployers.org/SiteCollectionDocuments/Improving%20working%20lives_af
080709.pdf . Last accessed 21/10/2013.
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8.   SUPPORTING REFERENCES/EVIDENCE BASED DOCUMENTS
References In Full 

NHS Employers. (2013). NHS Employers. Available: 
http://www.nhsemployers.org/Pages/home.aspx . Last accessed 21/10/2013.

9.   CONSULTATION WITH STAFF AND PATIENTS
Name Designation
Staff E&D Network Network Meetings
Staffside JNCC
ED & HR Steering 
Group

Meetings

East Lancs Deaf 
Society

ED & HR Steering Group

Richmond Fellowship ED & HR Steering Group
Healthwatch 
Blackpool

ED & HR Steering Group

N-Vision ED & HR Steering Group
Drugline ED & HR Steering Group 
NW Lancs Physical 
Disability Partnership 
Board

ED & HR Steering Group

Disability First ED & HR Steering Group

10. DEFINITIONS/GLOSSARY OF TERMS
NHS National Health Service
EDS Equality Delivery System

11.  AUTHOR/DIVISIONAL/DIRECTORATE MANAGER APPROVAL
Issued By Tina Daniels Checked By Jacqui Bate
Job Title HR E&D Lead Job Title Interim Director of 

HR&OD
Date October 2013 Date October 2013
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Appendix 1
Details of the Protected Characteristics

Age – where the Act refers to the protected characteristics of age, it means a person 
belonging to a particular age or age group. An age group includes people of the same age 
and people of a particular range of ages.

Disability – a person has a disability if the person has a physical or mental impairment, 
and the impairment has a substantial and long-term adverse effect on a person’s ability to 
carry out normal day-to-day activities.

Gender Reassignment – a person has this protected characteristic if they are proposing 
to undergo, are undergoing or have undergone a process (or part of a process) for the 
purposes of reassigning their sex, by changing physiological or other attributes of sex.

Marriage and Civil Partnership – people who have or share the common characteristics 
of being married or of being a civil partner can be described as being in a marriage or civil 
partnership. A married man and a woman in a civil partnership both share the protected 
characteristic of marriage and civil partnership. People who are not married or civil 
partners do not have this characteristic.

Pregnancy and maternity – relates to women that are pregnant or within their allocated 
maternity period. Women that are not pregnant nor within their maternity period do not 
share this characteristic.

Race – for the purpose of the Act, ‘race’ includes colour, nationality and ethnic or national 
origins. People who have or share characteristics of colour, nationality or ethnic or national 
origins can be described as belonging to a particular racial group. A racial group can be 
made up of two or more different racial groups.

Religion or belief – the protected characteristic of religion or religious or philosophical 
belief, is also stated to include a lack of religion or belief. It is a broad definition in line with 
the freedom of thought, conscience and religion guaranteed by Article 9 of the European 
Convention on Human Rights. For example, Baha’i faith, Buddhism, Christianity, 
Hinduism, Islam, Jainism, Judaism, Rastafarianism, Sikhism and Zoroastrianism are all 
religions for the purposes of this provision. Beliefs such as humanism and atheism would 
be beliefs for the purposes of this provision but adherence to a particular football team 
would not be.

Sex- people having the protected characteristic of sex refers to being a man or a woman, 
and that men share this characteristic with other men, and women with other women.

Sexual orientation – the protected characteristic of sexual orientation relates to a 
person’s sexual orientation towards people of the same sex as him or her (in other words 
the person is a gay man or a lesbian) ; people of the opposite sex from him or her (the 
person is heterosexual) ; people of both sexes (the person is bisexual).

The Trust also includes carers and promotes Human Rights throughout the organisation.
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Appendix 2
Types of Discrimination covered by the Equality Act 2010

Direct Discrimination
Direct discrimination occurs when someone is treated les favourably than another person 
because of a protected characteristic they have or are thought to have (see perceptive 
discrimination below), or because they associate with someone who has a protected 
characteristic.

Associative Discrimination
This is direct discrimination against someone because they associate with another person 
who possesses a protected characteristic.

Perceptive Discrimination
This is direct discrimination against an individual because others think they possess a 
particular protected characteristic. It applies even if the person does not actually possess 
that characteristic.

Indirect Discrimination
Indirect discrimination can occur when you have a condition, rule, policy or even a practice 
in your company that applies to everyone but particularly disadvantages people who share 
a protected characteristic. Indirect discrimination can be justified if you can show that you 
acted reasonably in managing your business, i.e. that it is ‘a proportionate means of 
achieving a legitimate aim’. A legitimate aim might be any lawful decision you make in 
running your business or organisation, but if there is a discriminatory effect, the sole aim of 
reducing costs is likely to be unlawful. Being proportionate really means being fair and 
reasonable, including showing that you have looked as ‘less discriminatory’ alternatives to 
any decision you make.

Harassment
Harassment is “unwanted conduct related to a relevant protected characteristic, which has 
the purpose or effect of violating an individual’s dignity or creating an intimidating, hostile, 
degrading or offensive environment for that individual”.

Harassment applies to all protected characteristics except for pregnancy and maternity 
and marriage and civil partnership. Employees will now be able to complain of behaviour 
that they find offensive even if it is not directed at them, and the complainant need not 
possess the relevant characteristic themselves. Employees are also protected from 
harassment because of perception and association.

Victimisation
Victimisation occurs when an employee is treated badly because they have made or 
supported a complaint or raised a grievance under the Equality Act 2010, or because they 
are suspected of doing so. An employee is not protected from victimisation if they have 
maliciously made or supported an untrue complaint.

The Equality Act protects people of all ages. However, different treatment because of age 
is not unlawful direct or indirect discrimination it you can justify it, i.e. if you can 
demonstrate that it is a proportionate means of meeting a legitimate aim.
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Appendix 3: Equality Impact Analysis Form

Department Organisation Wide Service or Policy Procedure Date Completed:
GROUPS TO BE CONSIDERED
Deprived communities, homeless, substance misusers, people who have a disability, learning disability, older people, children and families, young 
people, Lesbian Gay Bi-sexual or Transgender, minority ethnic communities, Gypsy/Roma/Travellers, women/men, parents, carers, staff, wider 
community, offenders.
EQUALITY PROTECTED CHARACTERISTICS TO BE CONSIDERED
Age, gender, disability, race, sexual orientation, gender identity (or reassignment), religion and belief, carers, Human Rights and socio 
economic/deprivation.

QUESTION RESPONSE IMPACT
Issue Action Positive Negative

What is the service, leaflet or policy 
development?
What are its aims, who are the target 
audience?

To highlight and inform people of the 
Trusts commitment to meeting the 
diverse needs of different groups across 
our health economy

Review current procedure 
and raise awareness of the 
needs of service users

Eliminate or reduce 
health inequalities 
when accessing 
services irrespective 
of any diversity

Does the service, leaflet or policy/ 
development impact on community safety
 Crime
 Community cohesion

N/A N/A N/A

Is there any evidence that groups who 
should benefit do not? i.e. equal 
opportunity monitoring of service users 
and/or staff. If none/insufficient local or 
national data available consider what 
information you need.

No Strategy will raise 
awareness of diverse 

groups within the health 
economy

Reduce health 
inequalities and 

increase accessibility 
of services 

irrespective of any 
diversity

Does the service, leaflet or development/ 
policy have a negative impact on any 
geographical or sub group of the 
population?

Reaching and including community 
groups and partnership organisations for 

consultation

Engage with all diverse 
community groups and

partnership organisations 
where necessary

Consultation and 
engagement includes 
representatives from 
community groups 

and partnership 
organisations

How does the service, leaflet or policy/ 
development promote equality and 
diversity?

None Promote the strategy and 
the Trusts commitment to 
E&D

Inclusive approach to 
promoting a fairer 
society through the 
strategy

Does the service, leaflet or policy/ 
development explicitly include a 
commitment to equality and diversity and 
meeting needs? How does it demonstrate 
its impact?

None Ensure strategy and 
objectives are 
communicated across the 
Trust, to service users, 
community groups and 
partnership groups

Awareness of the 
inclusive approach 
by the Trust towards 
E&D and its 
commitment and 
improved EDS 
scores

Does the Organisation or service 
workforce reflect the local population? Do 
we employ people from disadvantaged 
groups

None  None We are reflective of 
the community we 
serve

Will the service, leaflet or policy/ 
development
i. Improve economic social conditions 
in

deprived areas
ii. Use brown field sites
iii. Improve public spaces including 

creation of green spaces?  

N/A

Does the service, leaflet or policy/ 
development promote equity of lifelong 
learning?

None The strategy encourages 
staff and service users to be 

more understanding and 
respectful of  each other

None

Does the service, leaflet or policy/ 
development encourage healthy lifestyles 
and reduce risks to health?

N/A

Does the service, leaflet or policy/ 
development impact on transport?
What are the implications of this?

N/A
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Does the service, leaflet or 
policy/development impact on housing, 
housing needs, homelessness, or a 
person’s ability to remain at home?

N/A

Are there any groups for whom this 
policy/ service/leaflet would have an 
impact? Is it an adverse/negative impact? 
Does it or could it (or is the perception 
that it could exclude disadvantaged or 
marginalised groups?

We may not be aware of any group 
which may be inadvertently 

disadvantaged or marginalised

We can improve 
consultation and 

engagement to reduce the 
risk of excluding 
disadvantaged or 

marginalised groups

Reduces the 
possibility of 

excluding 
disadvantaged 
or marginalised 

groups
Does the policy/development promote 
access to services and facilities for any 
group in particular?

None This strategy promotes 
equal access to all services 
and facilities for all groups

The strategy 
promotes to 

eliminate or reduce 
health inequalities 
when accessing 

services irrespective 
of any diversity

ACTION:
Please identify if you are now required to carry out a Full Equality Analysis No (Please delete as 

appropriate)
Name of Author:
Signature of Author:

Tina Daniels Date Signed:
June 2013

Name of Lead Person:
Signature of Lead Person:

Date Signed:

Name of Manager:
Signature of Manager

Date Signed:


